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T'naBa 1. O01ee moJokeHue

1. B HacrosmueM nokymeHte usnoxeH Konexc kopnopatusHoro ynpasienus ['KII na I1XB
«["oponckas monmvkHrKa Ne 4y aknumara ropojaa Actansl (qanee - Kogekc).

Konekc rocyrapCTBEHHOIO NpEAIpPUATHS Ha IIPaBE XO3AMCTBEHHOTO BBeneHMs <« Opoackas
nomukimHuKa Ne 4» akumara ropojaa Actansl (nanee - [Ipenmnpusitue) pa3pabotad B COOTBETCTBUU C
KOPHOPaTUBHBIMU U 3TUYECKUMHU HOPMaMHM, a TaKXKe ¢ IPU3HAHHBIMU B MEXIYHAPOIAHON IPAKTUKE
MPUHIIMIIAMUA KOPIIOPATUBHOTO yIIPABICHHUS.

Koznekc HampaBlieH Ha COBEPILLIEHCTBOBAaHHE KOPIOPATUBHOIO ympasieHus B [Ipeanpusruu,
obecrieueHre Mpo3pavHOCTH U A (HEKTUBHOCTH yIIPABIICHHUS.

2. B mHacrosmiem Kojekce MCIONB3YIOTCS CIIEAYIONINE OCHOBHBIC TTOHSITHS:

1) COOCTBEHHHK — YIOJHOMOYCHHBI OpraH B 00JacTH 3IpaBOOXpaHeHHs (MECTHBIH
HCIIOJIHUTEIIbHBIN Opran);

2) mapTHEPbI — MOCTABIIUKY U TOAPSIYUKH, TAPTHEPHI B COBMECTHBIX MTPOCKTaX;

3) UCMIOIHUTENLHBI OpraH — €AMHOJIMYHBIN (MIEPBBI PYKOBOIUTENb) MM KOJUICTHAIIbHBIHN
(mpaBneHue) opra, pyKOBOISIINN TEKyILEH AesTenbHOCThIo [Ipeanpusrus;

4) miaH pa3BUTHS — JOKYMEHT, OIPEACISIONIMNA OCHOBHBIC HAIPABJICHUS JCATCIBHOCTH M
MoKasareian (UHAHCOBO-XO3AUCTBEHHOW NIEATENbHOCTH TOCYJApPCTBEHHOIO MPEANpHATHS Ha
MSTUIETHUN TEPUO/T;

5) HaGmrogaTeNbHbIi COBET — oprad IIpeanpusaTus, OCyIIECTBIAIONINN 00IIee PYKOBOJICTBO
NESTEIbHOCTbI0 ~ OpraHM3alluy, 3a  UCKJIIOYEHMEM  pEIIEHUsT  BOIPOCOB,  OTHECEHHBIX
3akoHoAarenscTBOM PecnyOmuku Kazaxcran u (WiM) ycTaBOM OpraHu3aliil K UCKIHOYUTEIbHOU
KOMIIETEHIIH COOCTBEHHUKA opranu3anuu u/wim HMcnonantensHoro oprana [Ipennpustus;

6) KOpPIOPaTHBHOE YIPABJIEHHUE — COBOKYITHOCTD IPOILIECCOB, 00SCIICUNBAIOIINX YIIPABICHUE
NESTEIbHOCTbIO TOCYJApPCTBEHHBIX MPEANPUATHH M IOPUIUMYECKHX JIMII C TOCYAapCTBEHHBIM
y4acTHEM M BKJIIOYAIOIIMX OTHOIICHHS MEXAYy COOCTBEHHUKOM (aKIIMOHEPOM), HAOIIOAAaTeIbHBIM
COBETOM (COBETOM JUPEKTOPOB), HCIIOJIHHUTEIBHBIM OPraHoM (IpaBJICHHUEM), WHBIMU OpTaHaMU
rOCY/IapCTBEHHBIX MPEANPUATHH U IOPUAUYECKUX JUI C TOCYJapCTBEHHBIM y4YacTHEM U
3aWHTEPECOBaHHBIMU JIUIIAMU B MHTEpPECaX COOCTBEHHUKA (aKIMOHEPA);

7) KOpIIOpaTHBHBIE COOBITUS — COOBITHS, OKa3bIBAIOIINE CYIICCTBEHHOE BIUSHUE Ha
nesTenbHOCTh  [Ipenmpusitusi, 3aTparuBarolIe  HMHTEPEChl  COOCTBEHHUKA, OMNpEICIICHHBIE
3akoHonatenscTBOM PecniyOnuku Kasaxcran, a Takxke ¥YcraBom [Ipennpustus;

8) KopHOpaTHBHBIA KOHPIIUKT — Pa3HOIJIACHS HJIHM CIIOP MEKAYy COOCTBEHHUKOM M OpraHaMu
[IpennpusTus; wieHaMH HaOIIOJATENBHOIO COBETa M HCHOJHUTEIBHOTO OpraHa, pyKOBOAMTEIEM
Cnyx0bl  BHYTPEHHEro  ayAuTa, CEKpeTapeM  HaOJIIoJaTelIbHOTO  COBETa M MHBIMU
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

9) cekperapb HaOIIOAATEILHOTO COBETa — PAOOTHUK MPEIIPUSITHS, HE SBISIONIMNACS YWICHOM
HaOJII0AAaTeNbHOTO COBEeTa M (MJIM) UCIOJHUTENBHOIO OpraHa MpeanpusTHs, KOTOPbI Ha3HaueH U
M0/I0TYETEH HAOII0JaTeIbHOMY COBETY MPEATIPUSATHUS;

10) xiroueBbie MOKa3aTesid (MHIUKATOPhI) pe3ynbraTuBHOCTH (maiee — KIIP) — mokasarenw,
XapakTepu3ylomue ypoBeHb 3((ekTUBHOCTU nAedTenabHoCcTU [lpennpustvs, NAOKHOCTHBIX JIMIL U
pabotHuKOB [IpeanpusaTus, KOTOpbIE MO3BONAIOT OLEHUTh 3PPEeKTUBHOCTD X nesTensHocTH. KIIP
MMEIOT KOJIMYECTBEHHOE 3HAueHue, yTBepkaaemoe ans Ilpennpusitus B cocraBe IUlaHa pa3BUTHS,
mbo  yrBepknaemoe aupdepeHUuMpoBaHHO JUI  Kaxkaoro pabotHuka [lpeampusitus U
COOTBETCTBYIOIIIEE pe3yIbTaTaM UX JIeATEIbHOCTH 32 IUIAaHUPYEMbIE U OTYETHBIE IEPUO/IBI;

11) AOMKHOCTHOE JIUIIO — WIEH HAaOII0AaTeILHOTO COBETA W/WIIM HCIIOTHUTEIBHOTO OpraHa;

12) 3auHTEpEeCOBaHHbIC CTOPOHBI — (U3UYECKHE JIMIA, FOPHIUYECKHE JIMIA, TPYIIIbI
(GU3NYECKUX WU IOPUIMYECKUX JIMIl, KOTOpble OKAa3bIBAIOT BIUSHHE WJIM MOTYT HCHBITHIBATh
BIIUSIHUE Ha JIeATeNbHOCTh [Ipeanpusitusi, uX MpoayKTOB WM YCIYT U CBA3aHHBIX C TUM JIEUCTBUI B
CHIly HOpPM 3aKOHOJATENIbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB (KOHTPAaKTOB) WJIM KOCBEHHO
(omocpesoBaHHO); OCHOBHBIMHM  TPEJCTABUTENSIMH  3aHMHTEPECOBAHHBIX  CTOPOH  SIBISIOTCSA
COOCTBEHHUK, pPAOOTHUKHM, KJIMEHTHI, IOCTABIIMKH, TOCYIapCTBEHHBbIE OpraHbl, WHBECTOPHI,
OOlIECTBEHHbIE OpraHM3alMH, HACEJICHHE PETHOHOB, B KOTOPBIX OCYIIECTBISIETCS AEATEIbHOCTH
[Ipennpustus;

13) omOyacMeH — U1, Ha3HaYaeMoe HaOJI0JaTelIbHBIM cOBeTOM [IpennpusTus, posb



KOTOPOT'O 3aKJII0YaeTCsl B KOHCYJIBTHUPOBAHUU OOpaTHBIIMXCS K HeMy paboTHukoB Ilpeanpustus u
OKa3aHMHU COJEHCTBUS B pa3pelICHUH TPYIOBBIX CIIOPOB, KOH(IIMKTOB, IPOOJIEMHBIX BOIIPOCOB
COLIMAJIEHO-TPYIOBOT'O XapaKTepa, a TAK)KEe B COOIOICHUN MPUHIIMIIOB JIEJIOBON ATUKHU PaOOTHUKAMHU
[Ipennpusitus;

14) YCTOMYMBOE pa3BUTHE — OTO pas3BUTHE, NpH KoTtopoMm Ilpenmpusite yrpaBuseT
BIMSIHUEM CBOEH JEATEJIbHOCTU Ha OKPYXKAIOLIYI0 Cpely, SKOHOMHUKY, OOIIECTBO U IPUHUMAIOT
pelIeHUs] C YYEeTOM COOJIOJCHHUS HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYHBOE DPa3BUTHE
JIOJDKHO OTBeYaTh IOTPEOHOCTSM HBIHEUIHEr0 IOKOJEHMs, He Juiuas Oyaylliue IOKOJIEHUsS
BO3MOXXHOCTH YJIOBJIETBOPSITH CBOM IOTPEOHOCTH;

15) HE3aBUCHMBbIM WieH HaOII0JaTeNbHOIO COBETa - YJeH HaOJII0AaTeIbHOTO COBETa,
KOTOPBIH He siBsieTcs adduInpoBaHHBIM JMIOM [IpeanpusTust u He SBISJICS UM B TEUEHUE TPEX JIET,
IPE/IIECTBOBABUIMX €ro M30paHuI0 B HaOJIIOAATENIbHBIA COBET, HE sBiAeTCS apUINPOBaHHBIM
JMIIOM IO OTHOIIEHHIO K ad(UIMPOBaHHBIM JIUIIAM JaHHOTO TOCYAAPCTBEHHOTO MPEANPUSATHSI, HE
CBSI3aH IOJYMHEHHOCTBIO C JIOJUKHOCTHBIMM JMIAMU JaHHoro [lpennpusaTus wim opraHu3auui —
apdmmpoBaHHBIX JHI JaHHOTO llpeanpustus M HEe OBUI CBA3aH MOMYMHEHHOCTHIO C JIAHHBIMH
JMLIaMU B TEYEHHME TpeX JIeT, MPEJIIeCTBOBABIIMX €ro M30paHHMIO B HAOJIIOAATENbHBIM COBET; HE
SIBIISIETCS TOCYAAPCTBEHHBIM CITY)KAIllUM; HE y4acTBYeT B ayauTe aaHHoro Ilpeampusitusi B KauecTBe
ayauTopa, paboTarolLIero B COCTaBe ayIUTOPCKON OpraHu3aliy, U He y4acTBOBAJI B TAKOM ay/AUTE B
TEUYEHHUE TPEX JIET, MPEIIECTBOBABIINX €r0 N30paHUI0 B HAOIIOIaTEIbHBII COBET;

16) bunynuapueie o0s3aTenbCTBA — 0043aTENbCTBA, NPUHUMaeMble Ha cel0s KaKuM-Iubo
JMIIOM, OCYHIECTBISIONIMM CBOIO MPO(ECCHOHANBHYIO NEATeNFHOCT B TOJB3Y JPYTrOoro JIMIA.
HmeroTcs 7ABe OCHOBHbIE (UAyLHapHble OOS3aHHOCTH: J10OPOCOBECTHOCTh M Pa3yMHOCTb.
O0s13aHHOCTD JOOPOCOBECTHOCTH TPOSIBIISICTCS B TOM, YTO B ClIydae KOH(IMKTa UHTEPECOB CYOBEKT
JTAHHOM O00s13aHHOCTH JIOJDKEH JeMCcTBOBaTh MCKIIIOYMTENBbHO B MHTepecax llpeampustusa. B cBoro
ouepenb, O0S3aHHOCTh PA3yMHOCTH NPOSBISAETCS B NPUMEHEHHH HABBIKOB, 3HAHWW W YMEHUH,
00BIYHO TpeOyeMBbIX B TOJIOOHOM CUTYaIIHH.

Wuple TepMHHBI, TpUMeHseMble B HacrosimeMm Kojekce, COOTBETCTBYIOT TEpMHUHAM U
OIpeJIeJIEHUsIM, HCII0JIb3yEeMBIM B 3aKOHOAaTenbcTBe Pecydnuku KazaxcraH.

3. IIpu ocymecTBienun nestensHocTH [Ipennpusarue obecrnednBaeT:

1) ynpasnenue IlpennpusitueM ¢ COOJIOICHUEM IPUHIMIA 3aKOHHOCTH W HaJJICKAIlUM
YPOBHEM OTBETCTBEHHOCTH, Pa3rpaHUICHUEM ITOTHOMOYHH, TOTOTYETHOCTH ¥ dPPEKTHBHOCTH;

2) cucTeMy yrpaBJeHHs PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) UCKIII0YEeHUE KOH(DIMKTa HHTEPECOB.

4. Kontpons 3a wucnonHenuem Ilpeampusituem Hactosmero Konekca ocymiecTBisercs
Ha0monaTenbHBIM coBeToM [Ipennpusitusa. Cekperaps HaOMIOAATEIHBHOTO COBETA BEET MOHUTOPUHT
U KOHCYJIBTHPYIOT HaOMI0JaTeNbHbII COBET U UCIONHUTENbHBINA oprad Ilpeanpustus mo Bonpocam
Hajuiexalero codmoaeHus Hactosmero Koaekca, a Takyke Ha €XKeroJlHOM OCHOBE (OPMUPYET OTUET
0 cOOJII0IEHNH/HECOOIIIO/IEHUH €0 MPUHIIUIIOB U TOJI0KEHUH.

B nmocnenyromeM — maHHBIM  OTYET  BBIHOCUTCS Ha  paccMmorpeHue  KomwureTos
HaOII0AaTeNbHOTO coBeTa (IPU MX HaJIM4YUM), YTBEp)KJIaeTcs HaONI0aTeIbHBIM COBETOM H
BKJTIOYAETCS B COCTaB ToA0BOro otueta [Ipeampusitus.

5. Cnyyan HecoOmofeHUs TMonoxeHuil Hacrosmero Kogekca paccmarpuBaroTcst Ha
3acemanusax KoMmuTeToB (MpW MX HaNIWYMK) M HAONIONATENLHOTO COBETA C MPUHSATHEM PEIICHHH,
HampaBJICHHBIX Ha JajbHENIIee COBEPIIEHCTBOBAHIE KOPIIOpaTUBHOTO yrpasineHus B [Ipeanpustuu.

I'napa 2. [IpyHuunbl KopnopaTuBHOro ynpasJjenus Ilpexnpusitus

6. [IpeanpusitTie paccMaTrpuBaeT KOPIOPATUBHOE YIPABIEHHE KaK CPEACTBO MOBBIIICHUS
s dextuBHOCTH AesTenbHOCTH [Ipennmpustus, obecnieueHus: TpaHCIIAPEHTHOCTU U MOJOTYETHOCTH,
YKPEIUIEHUSI €ro pemnyTalud W CHIKEHUS 3arpaT Ha IpUBJIEUEHHBIM Kanurtan. Cucrema
KOpPIIOPATUBHOTO YIPABJICHUS IPEIyCMaTPUBAET PA3rPAaHUUYEHHE MOJHOMOYHMM M OTBETCTBEHHOCTH
MEX/y OpraHaMH, JODKHOCTHBIMU JIMIAMU U paboTHUKaMu [Ipeanpustus.

7. KopnopatuBHoe ynpasinenue llpeanpusarus ctpoutcs Ha CHpaBeIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  MpPO3pPayHOCTH, TNpodeccuoHanu3Me ©  KommeTeHTHocTh.  CTpykTypa
KOpPIIOPATUBHOTO  YIIPABJIEHHWs OCHOBBIBAETCS HA YBAKEHMM TIPaB M HMHTEPECOB  BCEX



3aWHTEPECOBAHHBIX B JEATEIBHOCTH lIpeAnpusTus Jul ¥ CIOCOOCTBYET YCHEIIHOW JEATENIbHOCTH
[IpennpusTys, B TOM 4UCIIE POCTY €ro HEHHOCTH, MOAIEPKKE (PUHAHCOBON CTAaOMIIBHOCTH U
NPUOBLIBHOCTH.

8. OcHoBoOMNOIararOIMMH NPUHIKIIAME HacTosero Kozekca siBistorest:

1) npuHLIUT pa3rpaHUYCHHUs TIOJIHOMOYHIA;

2) TPHUHIIMII 3aLIUTHI [IPAB U HHTEPECOB COOCTBEHHUKA;

3) npuHuun 3¢ ¢exTuBHOrO ynpasieHus I[Ipeanpustuem HaOMIOJATEILHBIM COBETOM |
HCIIOJTHUTEJIbHBIM OPTaHOM;

4) NPUHIMI YCTOMYMBOTO Pa3BUTHS;

5) NpUHIMI yIIpaBICHHUS PUCKAMH, BHYTPEHHUH KOHTPOJIb U ay/IHT;

6) npUHLIKI peryTUPOBaHHs KOPIIOPATHBHBIX KOH(PIUKTOB  KOH(IMKTAa HHTEPECOB,;

7) IPUHIMI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITUS HH(POPMALUU O JACSATEIbHOCTH
[Ipeanpusus.

9. B paMmkax CTpyKTypbl KOpHOpaTUBHOrO ympapieHus Ilpeampustus omnpenensercs
paznenenue oOs3aHHOCTEH Mexny opranamu I[lpeampusitus, obOecrieuyuBaeTcs CHCTEMHOCTh H
I10CJIEI0BATEIbHOCTb IIPOLECCOB KOPIIOPATUBHOTO YIIPABJIECHUS.

10. CnenoBanvie TpUHIMIIAM KOPIIOPATUBHOTO YIpaBJIeHUs, H3JI0KeHHBIM B Komekce,
cofieicTByeT co3laHuio 3()(EeKTUBHOrO MOAXOAa Ui HPOBEAEHUS OOBEKTUBHOIO aHalu3a
nestenpbHOCTH [lpeanpusaTuss W TMONydeHHs PEKOMEHJAUi OT aHAJTUTHKOB, (PHHAHCOBBIX
KOHCYJIbTAaHTOB Y PEHTUHIOBBIX areHTCTB.

Maparpad 1. IIlpyHuun pasrpaHnyeHust MOJTHOMOYM M

11. [IpaBa, OOsI3aHHOCTM U TIIOJIHOMOYMS COOCTBEHHUKA, HAOJIIOAATENbHOTO COBETAa M
HCIIOJIHUTEJIBHOTO OpraHa OIpeiesIOTCS COTJIacHO JIEHCTBYIOIIEMY 3aKOHOAATENbCTBY PecnyOnnku
Kasaxcran.

YTIOTHOMOYEHHBIH OpraH B 001acTH 37paBOOXpaHEHUsT (MECTHBIA MCIOTHHUTEIBHBIA OpraH)
pasrpaHMuYMBaeT CBOM IIOJHOMOYHMS B KauecTBe coOcTBeHHMKa [IpennpusaTuss u mnogHOMOYMs,
CBSI3aHHBIC C BBIMOJIHEHHEM TOCYIapCTBEHHBIX (YHKIMHA B COOTBETCTBHM CO cTaTheil 3 3akoHa
Pecny6bnukn Kazaxcran ot 27 Hos10pst 2000 roga «O06 agMHUHHMCTPATUBHBIX MPOLEAYPaX» C LEIbIO
MPEeOTBPALEHUS KOHPIMKTa MHTEPECOB MEXAY 3aMHTEPECOBAHHBIMU CTOPOHAMHU M OCYILECTBIISIET
CBOU (DYHKIIMH B LEJIAX YBEIMUEHHS JOJITOCPOUHOM cToMMOCTH (LeHHOCTH) [IpennpusTus ¢ yueTom
CTUMYJIMPOBAHUS Pa3BUTHsI COOTBETCTBYIOIIEH OTpAcIy U/UIIM PETHOHA.

12. llpennpusiTHe OCYIIECTBISIET CBOIO JIEATENBHOCTh B paMKaX CBOEM OCHOBHOMU
(npodunbHoi) aesrenbHOCTH. OCYIIECTBIEHUE HOBBIX BHUAOB JIEATEIBHOCTU PETyJIHUPYETCs
Konekcom Pecniy6nuku Kazaxcran «O 310poBbe HapoAa U CUCTEME 3/IpaBOOXPAHEHUS.

13. B IlpeanpusitTui BBICTpAaWBACTCS ONTHMAaJbHAas CTPYKTypa aKTHBOB, YIPOIIACTCS HX
CTPYKTYpa M OpraHM3allMOHHO-TIpaBoBas Gpopma.

14. TocynapcTBeHHBI opraH (yIOJHOMOYEHHBIM oOpraH B 00JaCTH 3JpaBOOXPAHEHUS,
MECTHBIM HCHOJHUTENBHBI OpraH) Kak COOCTBEHHHMK IpejnoctaBiser IlpeanpusTuio MOIHYIO
ONEpAIMOHHYI0 CaMOCTOSITEJIBHOCTh M HE BMEIIMBAE€TCd B ONEpPaTHUBHYIO (TEKYIIyl0) U
WHBECTULMOHHYIO J€ATEIbHOCTh IIpenmpusarus 3a MCKIIOUEHUEM CIIy4daeB, NPESyCMOTPEHHBIX
3akoHoaarenscTBoM PecniyOnuku Kaszaxcran, nopyduenusmu [Ipesunenta Pecniybnuku Kasaxcran u
[IpaBurtenscTBa PecriyOnuku Kazaxcran.

15. Caenku u otHoueHus: mexxay [Ipeanpustuem, cCOOCTBEHHUKAMU M 3aWHTEPECOBAaHHBIMU
JUIAMH OCYUIECTBIIIIOTCSI HA KOMMEPYECKOW OCHOBE B paMKax JEHCTBYIOIIETO 3aKOHOAATEIbCTBA
PecniyOnuku KazaxcraH, 3a HCKIIOYEHHEM CITy4aeB, KOT/Ia OJHOW M3 OCHOBHBIX 3a1a4 [Ipenmpustus
U OpraHM3alVH, SBJISETCS pealu3alys WIA COIEHCTBUE B pealn3alii IOCYJapCTBEHHOMN MOIUTHUKH
10 Pa3BUTHIO TE€X WM UHBIX oTpacieil Pecybnuku Kazaxcran.

16. DxoHoMHUecKas nesATeIbHOCTh [IpennpusaTus oTBEYaeT YCIOBUSM PbIHKA OTHOCHUTEIBHO
JIOJITOBBIX U J0JEBBIX (PMHAHCOB:

1) otHomenus [IpennpusaTus co BCeMH Y4acCTHUKaMH PhIHKA (B TOM 4Hcie (PMHAHCOBBIMHU U
He(MHAHCOBBIMU OPTaHU3ALUSIMH), OCHOBBIBAIOTCS HA MCKIIIOUUTEIBHO KOMMEPYECKOW OCHOBE, 3a
HCKJIIOUEHUEM CIIy4aeB, KOTJa OJHOM M3 OCHOBHBIX 3aaau [Ipennpustus, sBaseTcs peanusanns Win
COJICHICTBHE B peajH3alliyd TOCYJapCTBEHHOW MOJUTHKU IO pPa3BUTHIO oTpacieil PecrnyOmuku



Kazaxcran;

2) XO3HCTBEHHAsI JESTENLHOCTh [IpennpusTiss HE NONyd4aeT BBITOLY OT KaKoH-TH00
KOCBEHHOH (DMHAHCOBOW MOAEPKKHU, YTO JTaeT MPEUMYIIECTBA Mepe]l YaCTHBIMU KOHKYPEHTaMH, 32
HCKJIFOYEHHEM CIIy4aeB, IPEIyCMOTPEHHBIX 3aKoHOoAaTenbcTBOM PecniyOnuku Kazaxcran;

3) cobmtoieHre HOPM MPHOBUIM OT XO3SHWCTBEHHOM JesiTeNbHOCTH [IpeAnpusTas ¢ y4yeTom
pabouux YCJIOBHH, KOTOpbIE€ COOTBETCTBYIOT pE€3yJIbTaTaM, IIOJy4YEHHBIM KOHKYPHPYIOLIUMHU
YaCTHBIMH NPEATNPUATUIMHU.

17. llpu yvactuu Ilpeanpusitus B TrocylapCTBEHHBIX 3aKyNKax B KauecTBE 3aKa3uMKa,
MPUMEHEHHBIE TIPOLIEAYPHI SBISIOTCS KOHKYPEHTOCIIOCOOHBIMH, MPO3PAYHBIMU (C YYETOM MPUHIIHUIIA
KOH(HIEHIIMATIBHOCTH) U HOCST HEAUCKPUMHUHAILMOHHBIN XapakTep.

18. BzaumooTHOmeHns  (B3auMOJICHCTBHE) MEXAY TOCYIJapCTBEHHBIMH OpPraHoM U
[IpennpusiTHeM OCYLIECTBISAIOTCS 4epe3 HaOMI0JATeNbHbI COBET W/WIM MCIOJHUTEIbHBIN OpraH
[IpennpusiTiss B COOTBETCTBUU C TNPHHLUUIAMH KOPIIOPATHBHOTO ymnpasieHus. Pomb u (yHKIMH
npeacenaTesns HaOMOAAaTEIbHOTO COBETa U PYKOBOJIUTENS UCIOJIHUTENbHOrO opraHa Ilpennpusarus
pasrpaHUYMBaETCs U 3aKperisieTcs B JokymMeHTax Ilpennpusrus.

19. [Ipennpusitue packpbiBaeT COOCTBEHHUKY, HaOmronaTenbHOMYy coBery llpeanpustus u
WHBIM 3aWHTEPECOBAHHBIM CTOpOHaM HWH(pOpMaMI0O O jAedrenbHocTd [lpeampusTst coriacHo
3akoHonarenbcTBy PecnyOnuku Kazaxcran, YceraBy Ilpeanpustus u oGecrniednBaeT Npo3payHOCTb
nesitenbHOCTH [IpeanpusTis nepes BceMU 3aMHTEPECOBAHHBIMU JIMLIAMHU.

20. CucteMa KOpHOPaTUBHOTO YIPaBJIEHUS NPE1yCMaTPUBAET B3aUMOOTHOILICHHS MEXY:

1) coOCTBEHHUKOM;

2) HaOII0AaTeIbHBIM COBETOM;

3) UCIOIHHUTEIBHBIM OPTaHOM;

4) 3aMHTEPECOBAaHHBIMH CTOPOHAMH;

5) uHBIMH OpraHaMu, ONpPECSICMbIMU B COOTBETCTBHHU C Y CTaBOM.

21. llpennpustie yTBepkKIaeT MOJI0XKEHUs 00 opraHax (B Cilydae €clid TaKue IMOJI0KEHUs He
Ipe1ycMOTpeHbl YcraBoM [lpeanpustus) U CTPyKTYpHBIX MOAPA3AEICHUSIX, a TAKXKE JTOJKHOCTHBIE
uHCTpyKuUU. CoONI0JeHUE TO0JI0KEHUH JAaHHBIX JOKYMEHTOB 00€CHeunBaeT CUCTEMHOCTh H
IIOCJIEZI0BATEIBHOCTD IPOLIECCOB KOPIIOPATUBHOTO YIPABICHUS.

[Tpeanpusitie, U NOMKHOCTHBIE JIMIA OOECHEYMBAIOT POCT JOJTOCPOYHON CTOMMOCTH U
ycToiunBoe pa3Butue llpeanpustus, COOTBETCTBEHHO, W NPUHUMAEMble pEIIeHUus U
nelicTBus/0e3neicTBIEe, B TIOPsIIKE, YCTAHOBIEHHOM 3aKoHOJaTenbcTBOM PecnyOnnku Kazaxcran u
BHYTpEHHUMU AokymMeHTamu [Ipeanpustus.

22. OHOM U3 OCHOBHBIX CTpaTernyeckux 3ajad [Ipeanpustus spiasercs odecredeHrne pocTta
JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOro pa3BuTHs [lpennpusTusi, 4ro oTpakaeTcs B IUIaHaX
pasBuTHda. Bece npuHUMaeMble pelIeHus U IEHCTBUS COOTBETCTBYIOT IJIaHY Pa3BUTHS.

23. OCHOBHBIM 3JIEeMEHTOM OlleHKH 3(dexkTnBHOCTH nestensHOCTH [lpenmpusarusi u ero
UCTIOJHUTENBHOTO oprana ssiusiercs cucrema KIIP. CoOcTBeHHUMK depe3 CBOMX MpECTaBUTENEH B
Ha0JIt0/1aTeIbHOM CcOBeTe (JMO0 MyTeM MHUChMEHHOTO YBEAOMJIEHMSI) BBIPAaXarOT CTpaTerH4yecKue
OpUEHTHUPHI U cBoM oxuaanus o KIIP.

B nensx noctmwxenus KIIP, Ilpeanpusarue papabarbiBaeT MiiaH pa3BUTUS B COOTBETCTBUU C
3akoHoJaTenbcTBOM PecniyOnuku KazaxcraH.

Ha exerognoit ocHoBe ocymiectBisiercs: oneHka noctwkeHus KIIP Ilpennpustuda. [dannas
OLICHKa BIMSAET HAa BO3HAarpaXJCHHUE pPYKOBOAWUTEIS M WIEHOB MWCIIOJHUTEIbHBIX OPraHoB,
MPUHUMAETCS BO BHUMaHUE MPHU UX Nepen30paHuu, a TakKe SBISETCS OJHUM U3 OCHOBAHHM Ui MX
OTCTpPAaHEHHUsI OT 3aHUMAEMOM JOJKHOCTH JOCPOYHO.

ITaparpad 2. IIpuHOmMn 3aIMThHI NPAB M HHTEPECOB COOCTBEHHUKA

24. CoburofieHre TpaB COOCTBEHHHUKA SIBJSIETCS KIIOYEBBIM YCJIOBHUEM ISl MPHUBIICUYEHUS
naBectuiil B llpennpustnn. KopnopatuBHoe ymnpasieHune B IlpeanpusTuum OCHOBBIBAeTCS Ha
00ECleYeHnn 3alUThl, YBa)KEHHUs NpaB M 3aKOHHBIX MHTEPECOB YYAaCTHUKOB M HANpaBJIEHO Ha
criocobcTtBoBaHue 3P PeKkTuBHON NesTenbHOCTH [Ipeanpusitusi, B TOM 4YUCIE€ POCTY JOJATOCPOYHOU
croumoctH [Ipennpusrus, noaaepKanuio X GUHAHCOBON CTAOMIBHOCTH U MPUOBUIHLHOCTH.

25. Tlpu wammumu B [lpemnpustumn  HeckonbkuX CoOOCTBEHHHKOB, OOecrieunBaeTCs



CIIPaBEeUIMBOE OTHOILICHUE K KaKIOMY U3 HUX.

KopnoparusHoe ynpasinenue B IIpennpusatn 0OCHOBaHO Ha MPHUHIIMIIE 3AIUTHI U YBaXKECHUS
MpaB ¥ 3aKOHHBIX HMHTEPECOB COOCTBEHHHMKA H CIOCOOCTBYET J(()EKTUBHOW NeATeIbHOCTH
[Ipenmpusitus, B TOM 4HCIe pPOCTy akTuBOB llpeampuarus u mnoxpaepkaHuio (UHAHCOBOU
cTabmIbHOCTH U TpUOBLIbHOCTH [IpennpusTus.

CoOCTBEHHUK HMMeeT IpaBa, MPEJyCMOTPEHHblE 3aKOHOJATEIbCTBOM U Y CTaBOM.
KoprniopatuBHoe ympaBienune obecreunBacT COOCTBEHHUKY PEaM3allii0 CBOMX IpaB, CBA3AHHBIX C
yuactueM B ynpasieHuu [pennpustuem. CoOCTBEHHUK UMEET MPaBO B MOPSAKE, MPELyCMOTPEHHOM
JeHCTBYOIUM 3aKOHOAATEIbCTBOM, 00pallaThCs B IOCYJAapCTBEHHBIE OpPIraHbl JJIs 3aLUThl CBOMX
IpaB M 3aKOHHBIX HMHTEPECOB B Cilyyae coBepuieHHs opraHamu Ilpeanpustus npeicTBui,
HApYIIAOIIUX HOPMBI 3aKkoHonaTenbcTBa PecnyOnmkm Kaszaxctan wu YcraBa, B TOpsIKe,
PEelyCMOTPEHHOM JICUCTBYIOIIMM 3aKOHOaTeNnbCcTBOM Pecniyonuku Kazaxcran.

[Topsimox obmena uHdpopmanueit mexnay IlpeanpustueM U COOCTBEHHHKOM DPETYIHPYETCs
3aKOHO/ATENbCTBOM, Y CTaBOM M BHYTPEHHUMU AOKyMeHTamu [Ipennpustus.

MMaparpad 3. O6ecneyenue npaB CoOCTBEHHUKA

26. IIpeanpustue obecrnieunBaet peannsanuio npaB CoOCTBEHHMKA, B TOM YHUCIIE:

- MpaBo ydvacTusi B ympaeineHun llpeampusituem m n3OpaHus HaOIOJATETHHOTO COBETA B
NOpsiIKe, MPEJyCMOTPEHHOM 3aKOHOM O TOCYAApCTBEHHOM HMYIIECTBE, W/WIM YCTaBOM
[IpennpusTus;

- IpaBO Ha TMoyiyyeHHe uHpopMmanuu o jedrenbHoctd Ilpeampusitus, B ToM uucie
3HaKOMHTHCS ¢ PUHAHCOBOM OTUETHOCTHIO [IpeanpusTus;

- npaBo oOpamieHus B IlpeanpusitTue ¢ NUCBMEHHBIMM 3allpoCaMM B OTHOILEHUM €ro
NEATEIbHOCTM M IIOJly4EHHMsT MOTHMBUPOBAHHBIX UM HCUYEPIBIBAIOIIUMX OTBETOB B  CPOKH,
ycTaHOBIIEHHbIE Y cTaBoM lIpennpusarus;

- IPaBO Ha OCHapUBaHME B Cy1€OHOM MOPAJKE MPUHTHIE opranamu Ipennpusitus permeHus.

27. COOCTBEHHUK MOXET NpPOBOJUTH 3acelaHusl C HaOJIOJaTeNIbHBIM COBETOM U
HCIIOJTHUTEJIBHBIM OPIaHOM JUIS IOJBEACHUS MTOIOB ACATENBHOCTH TOJa U NPUHATUSA PELICHUN I10
BompocaM cBoed KomneTreHIMH. COOCTBEHHHK TaKXe MOXKET IMPOBOAUTH B TEYEHUE Toja
peryisipHble BCTpEYM C IpejaceAaresieM HaONII0JaTeIbHOTO COBeTa Ul OOCYXIEHHUS BOIPOCOB
nesrenbHocTH [Ipennpusarus B paMkax cBOE€H KOMIIETCHIIUH.

IHaparpa¢ 4. dppexTuBHBIN HAOAIOAATENbHBIN COBET

28. HabmonaTenbHbIN COBET SBISETCS OPraHOM YIpaBlieHHs], ToJ0oT4eTHBIM COOCTBEHHHUKY,
00ecneurBaOIIUM CTPAaTETUYECKOE PYKOBOJCTBO OpraHM3alMeld W KOHTPOJb 3a JEATEIbHOCTBHIO
IIPaBJICHUS.

29. HabmonatenbHBIH COBET 00ECIEUMBACT MOJHYI0 MPO3PAYHOCTh CBOCH NEATEITHHOCTH
nepen CoOCTBEHHUKOM, a TaKXKe BHEJPEHHUE BceX MoIokeHUi HacTosero Koaekca.

30. HaGmronaTembHBIH COBET OCYIIECTBIISIET CBOM (DYHKIIMM B COOTBETCTBHHM C 3aKOHOM O
rocylapCTBEHHOM HMyllecTBe, YcraBoMm llpennpustus, HacrosmmM Konexkcom, mojokeHuem o
Ha0JI0/1aTeIbHOM COBETE U MHBIMU BHYTPEHHUMHU JJOKyMeHTaMu [Ipennpusitus.

31. HaGmotaTenpHbIN COBET yaeseT 0coboe BHUMaHKE BOMPOCaM TIO:

1) nocranoBke u MouuTopuHry KIIP, ycraHaBnrBaeMbIX B TUIaHE pa3BUTHS,

2) opraHu3ani ¥ Haa30py 3a 3(pQeKkTUBHBIM (HYHKIMOHUPOBAHMEM CHCTEMBI YIPABICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) YTBEpXKICHHIO ¥ MOHUTOPUHTY 3()()EKTHBHON pealn3alii KPYMHBIX WHBECTHIIMOHHBIX
MPOEKTOB U  JPYTHX KIIOYEBBIX CTPATETMUYECKUX IMPOEKTOB B paMKax KOMIETEHIUH
HaOJII01aTENbHOTO COBETA;

4) n3bpanuio (mepeu30paHuio), BO3HATPAKACHUIO, IUIAHUPOBAHHMIO TMPEEMCTBEHHOCTH U
HAJ30pYy 3a JeATEIbHOCTBIO CIIOJHUTEIBHOTIO OPraHa;

5) KOPIOPAaTHBHOMY YIIPABICHHUIO U ITHKE;

6) coomronennto B [lpenmpustum monoxkeHuit Hactosimero Kopekca M KOpIOpaTHBHBIX
crangaptoB [Ipeanpusitus B obmactu aenosoi 3Tuku (Koaekca nenoBoii STHKH).



32. Uniensl HAOIIOAATENBHOTO COBETAa JOOPOCOBECTHO BBIMOJIHSIOT CBOM (DYHKIIMOHAIBHBIE
00513aHHOCTH U B CBOEH J1€ATEILHOCTH MPHUAEPKUBAIOTCS CIETYIOIUX IPUHIUIIOB!

1) neiictBoBaTh B TpeneliaX CBOMX IIOJIHOMOYHMH — WIEHBl HaOJNIOJAaTeNIbHOTO COBETA
NPUHUMAIOT pEIIeHUs U ACHCTBYIOT B IpeZesaX CBOUX IOJHOMOYMH, 3aKPEIUIEHHBIX B 3aKOHE O
roCyJ1apCTBEHHOM MMYILIECTBE, a Takxke Y crase [Ipennpudarus;

2) yIensTh JOCTaTOYHO BPEMEHH JUIsl y4acTUs Ha 3aCeJaHusIX HaOJIOIAaTeIbHOTO COBETA, €ro
KOMHTETOB (NP MX HAJUYMU) U TOATOTOBKM K HUM. 3aHSATHE WICHOM HaOJIOJaTENIbHOTO COBETA
JOJDKHOCTEHl B MHBIX IOPUIMYECKUX JIMLAX JIONYyCKAaeTcs IOocie MOJydeHHs 0oJ00peHus
HaOJIIOIaTEILHOTO COBETA;

3) crocoOCTBOBATh POCTY JOJITOCPOYHON CTOMMOCTH U yCTOHUMBOro pazutus [Ipeanpusitus
— 4JIeHbl HAONIOATENILHOTO COBETAa JICHCTBYIOT B MHTepecax lIpennpusarus ¢ y4yeToMm NPHHIUIIOB
YCTOMUMBOrO pPa3BUTHS; BIUSHME pELIEHUH M JEHCTBUH UIEHOB HaOJIOJATEIbHOIO COBETa
BO3MOXXHO  ONPEIENIUTh  IOCPEACTBOM  CJIEAYIOUIMX  BOIPOCOB:  KAKOBBI  IOCIEACTBUS
peLeHMsI/IeHCTBUSL B JOJTOCPOYHOM IE€PHOAE; KAKOBO BIMSIHME AEATENBHOCTH OpPraHU3allMd Ha
00IECTBO U OKPYKAIOIIYIO CPELY;

4) BusiHUE Ha penyTaiuo [IpennpusTus U BRICOKHE CTaHIAPTHI ICIOBOI STUKHU; BIMSIHUC HA
MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (IIEPEYEHBb BOIIPOCOB SBISIETCS HE NCUYEPIIBIBAIOIINM);

5) moxaepKuBaTh BHICOKHE CTAHAAPTHI JCIOBOI 3TUKH — YICHBI HAOJIHJaTEILHOTO COBETA B
CBOUX JCWCTBUSX, PEIICHHUSIX M TIOBEJACHUU COOTBETCTBYIOT BBICOKMM CTaHIAPTaM JEJIOBOM ITHKH U
OBITH TpuMEpoM (00pa3Iom) s paboTHUKOB [IpeanpusaTus;

6) He co3maBaTh KOH(MJIMKTAa MHTEPECOB — WICHBI HAOIIOATEIBHOTO COBETA HE JOMYCKAIOT
BO3HUKHOBEHUS CHUTyallUH, NPU KOTOPBIX JIMYHAS 3aUHTEPECOBAHHOCTh MOXET IOBJIUATh Ha
HaQ/IJIeKaIlee BBIOJHEHHE UM OOS3aHHOCTEH WieHa HaONIoNaTeNbHOTO COBETa, B CiydYae
BO3HUKHOBEHUS CUTYalil ¢ KOH(QIMKTaMU HUHTEPECOB, KOTOPbIE BIMAIOT WU MOTEHIUAIBHO MOTYT
MOBIUATH Ha OECIPUCTPACTHOE TMPHUHATAE PEUICHWH, WICHBI HaONIOJaTeNIbHOTO COBETa
3a0JIarOBPEMEHHO YBEJIOMIISIFOT 00 3TOM Ipezceaaresst HabaroAaTeIbHOTO COBETa U HE PUHUMAIOT
ydacTHe B OOCYKICHHUU M TMPUHATHU TaKUX pemieHuid. JlaHHoe TpeOOBaHUE OTHOCUTCS U K JPYTUM
JEUCTBUSAM 4iIeHa HaOJII0JIaTeIbHOIO COBETa, KOTOPHIE MPSIMO HJIM KOCBEHHO MOIYT IMOBIMATH Ha
Ha/IJIeKalIee UCIOJHEHHE 00s3aHHOCTEH YieHa Ha0It0JaTeIbHOTO COBETA,

7) neiicTBOBaTh C JOJDKHOM pasyMHOCThIO, YMEHHEM M OCMOTPHTEIBHOCTBIO — UJICHBI
HaOJIOAATEIEHOTO COBETa Ha MOCTOSITHHON OCHOBE MOBBIIIAIOT CBOM 3HAHWS B YaCTH KOMITETEHITHIA
HaAOJI0AATEIbHOTO COBETa U BBINOJHEHUS CBOMX OOs3aHHOCTEH B HAOJIOJATEIbHOM COBETE MU
KOMHTETaX, BKIIOYas TaKWe HANpaBICHUs KaK 3aKOHOAATEIbCTBO, KOPIIOPATUBHOE YIIPABIICHUE,
yIlpaBJieHUE pUCKaMM, (PUHAHCHI M ayIuT, YCTOHYMBOE pa3BUTHE, 3HAHUS OTPACIM U cHenuduku
nestenpbHOCTH llpennmpusitusa. B 1ensX TOHUMaHHS aKTyaJbHBIX BOIPOCOB JESTEIHHOCTH
[IpennpusaTis wieHbl HAOMIOAATENBHOTO COBETa PETYSPHO IOCEUIAI0T KIIIOYEBBIE OOBEKTHI
[IpennpusTs 1 TPOBOJSAT BCTPEUYH C PAOOTHUKAMH.

33. OTBETCTBEHHOCTh ~MEXAY HAOIMIOJAaTeNbHBIM COBETOM 3a oOecreueHue CBOeH
NeSITEIbHOCTH, BBIITOJIHEHUIO CBOMX (PYHKIMM M 00513aHHOCTEN, B TOM 4Hciie (HO HE OrpaHUYHBAsICh)
10 OTIPENIEIEHUIO CTPaTerMueCKUX HarpaBleHUH AesrenbHocTH [lpeanpustus, mocTaHoOBKY 3afad U
KOHKPETHBIX, M3MepuMbIX (orudpoBanabix) KIIP u OTBETCTBEHHOCTh HMCHOTHHUTEIHHOTO OpraHa
[IpennpusTus 3a OnepalMoOHHYIO (TEKYILYyl0) AeATeNbHOCTh llpeampustus, B TOM yucie (HO He
OTpaHUYMBas) BHIITOJIHEHHUE ITOCTABIICHHBIX 3a/1a4 U JOoCTkKeHne ycraHoBieHHbIX KIIP pazmemnsiercs
U 3aKperIsieTcss B COOTBETCTBYIOLINX BHYTPEHHUX JOKyMeHTax [Ipenmpusrus.

34. Usensl  HAONIOJATEIHHOTO COBETA  BBIIOJNHSIOT CBOM  OOS3aHHOCTH,  BKIJIFOYAs
¢bunyumnapusie o0s3aHHOCTH mepell COOCTBEHHMKOM W OTBEYAIOT 3a NPUHMMAaeMble peIleHHUs,
3¢ (HEeKTUBHOCT CBOEH AEATEIbHOCTH, AeCTBHE W/MN Oe3/eiiCTBIE COINIaCHO MOANYHKTY 4) cTaTbu
1 3akona Pecnybmuku Kazaxcran «O mpoTUBOJEHCTBUM KOppYyHIUH». B ciyyae BO3ZHUKHOBEHHMS
pa3HbIX MHEHUH IIpelceAarenab HaOII0AaTEIbHOTO COBETa OO0ECIeYyMBaeT pPACCMOTPEHHE BCEX
NPUEMJIEMBIX BApUAHTOB W TPEAJIOKEHUH, KOTOPHIE BBICKA3bIBAIOTCSA OTACIBHBIMH WICHAMHU
HaOJIOAATEIBEHOTO COBETa, YTOOBI IPUHSATH PEIlIeHHe, OTBevaromee naTepecam [Ipennpustus.

35.Ha exerogubix 3acenaHusix  CoOCTBEeHHHMKA  (3aciHylIMBaHHMM)  IpeJcenaTelb
Ha0J1I0/1aTEIBHOTO COBETA MPEIOCTABIISET:

1) oTuer HaONIONATETHHOTO COBETa, B KOTOPOM OTPAKAIOTCS HWTOTU JAEATEIBHOCTH
HaOJIIOAATEIEHOTO COBETA M €r0 KOMUTETOB (TIPH WX HAJMYUH) 332 OTYETHBIN MEPHOJ, MEPHI,



MPEANPUHITHIC HAOIIONATEIHbHBIM COBETOM IO POCTY JOJITOCPOYHONW CTOMMOCTH M YCTOHYHUBOMY
paszButuio Ilpeanpusarusi, oCHOBHBIE (PAKTOPHI PUCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE
BONPOCHI, KOJMUYECTBO 3aceqaHuii, ¢opMma 3aceqaHuil, MOCENaeMOCTh, a TaKXKe Apyras BaKHas
uHpopmanus — OT4eT HaOIIOJATEIbHOTO COBETa BKIIOYAeTCS B COCTaB TOJIOBOTO OTYeTa
[IpennpusTus;

2) otdet o peanu3anuu oxunanuii CoOCTBEHHHKA.

36. HaGmronaTenbHBI COBET €KETOJHO OTYUTHIBACTCS O COOJIOACHWM HOPM HACTOSILETro
Konekca nepen CobcrBennukoMm [peanpustus. HaGmomaTenpHbI coBeT 00ecrieunBaeT BHEIPEHUE
MEXaHH3MOB, KOTOPBIC TIOMOTYT M30ekaTh KOH(DIUKT UHTEPECOB, MPEMATCTBYIONINI 00bEKTUBHOMY
BBITIOJTHEHUIO HAOMIOAATeIbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OrpaHUYUThH IOJIUTUYECKOE
BMEIIIATENILCTBO B POIIECCHI HAOIIOAATEIBHOTO COBETA.

Cob6crBennuk [Ipeanpusitus MOXKeT TOMOIHUTENBLHO MPOBOIUTE 3aCEIaHusl C MpeceiaTesIeM
W 4ICHaMU HAOIIOAATeIBbHOTO COBETa JUIsi OOCYXKICHHS CTPATETMYECKUX BOIPOCOB pPAa3BUTHS,
n30paHusi PYKOBOAMTENS HCIOIHUTEIbHOro oprana Ilpennmpusitusi U Apyrux acnekToB, KOTOPHIE
OKa3bIBAIOT BJIMSHUE HA POCT JOJTOCPOYHON CTOMMOCTH M YCTOMUMBOE pazButue lIpennpusrus.

37. B Ha0mroaTeIbHOM COBETE U €ro KOMHUTETaX COOI0JA0TCsl OalaHC HABBIKOB, OIBITA U
3HAHWW, OOECIICUMBAIONIUN MPUHATHEC HE3aBHCUMBIX, OOBCKTHUBHBIX W I(PPEKTUBHBIX PCHICHUH B
untepecax [IpeanpusaTus u ¢ ydyeToM crpaBeIuBOro oTHOImEHUs: K COOCTBEHHUKY U MPHUHIIUIIOB
YCTOMYMBOTO Pa3BUTHS.

38. Unensl HaOMIOAATETLHOTO COBETAa HM30MPAIOTCA HA OCHOBE SICHBIX M IPO3PAYHBIX
Npoueayp € YYETOM KOMIIETEHILIM, HaBbIKOB, JIOCTWI)KCHWH, JICJIOBOM  pelmyTauuu |
npodeccHoHaNBbHOTO OMbITa KaHAUAATOB, corjacHo [IpaBuiam KOHKYpCHOro oTOOpa 4YJIEHOB
HAOJII0IATEIFHOTO COBETA M JIOCPOYHOTO IPEKPAIIECHUS UX MOJTHOMOYHH, YTBEPKIeHHBIM [Iprka3om
MunucTtpa HanmoHanbHoOU 3KoHOMUKH PecriyOnuku Kazaxcran ot 20 ¢espans 2015 roga Ne 113.

39. Unens! HaOmIOMaTEIEHOTO coBeTa [Ipennpusitusi n30UparoTcs Ha CPOK HE OOJiee TpexX JIeT.

40. [Ipu orbope KaHOUZATOB B COCTaB HAOJIOJATENFHOTO COBETa BO BHUMAaHUE
MIPUHUMAFOTCS:

1) ombIT pabOThI HA PYKOBOMAIINX JOIDKHOCTSIX;

2) ombIT pabOThI B KAYECTBE YICHA HAOIIOIaTEILHOTO COBETA;

3) crax paboThl;

4) obpa3oBaHue, CIICIUATBLHOCTD, BKIIOYAs HATMYUE MEKTYHAPOIHBIX CEPTH(PHUKATOB,;

5) HanmMuue KOMITETESHITHIA 110 HAIIPABJICHUSIM U OTPACIISIM;

6) mernoBast pemyTarms;

7) HaJTMYUE IPSIMOTO WIIH MOTECHIIHAILHOTO KOH(JIUKTa HHTEPECOB.

41. He u3bupaetcs Ha TOJDKHOCTD WieHa HaOmo1aTenbHOro coBeTa [Ipennpustust auro:

1) uMeroliee HEMOTAIIEHHYI0 WM HE CHATYI0 B YCTAaHOBJICHHOM 3aKOHOM MOPSIIKE
CYJIUMOCTB;

2) paHee sBJISBIIEECS MpeacenaTeseM HaOJII0IaTeIbHOTO COBETA, MEPBBIM PYKOBOAUTEICM
(npencenaresneM MpaBJICHUs), 3aMECTHTENEM PYKOBOJIUTENS, IJIABHBIM OyXrajarepoMm Jpyroro
IOpUANYECKOTO JIMIIa B Tepuoa He Oolee 4YeM 3a OAMH TOA [0 TPUHATUS pElIeHUs o
MPUHYAUTEIFHOW JUKBHUIAIMN WIA TPHHYJAUTECILHOM BBIKYIE aKIWW, WIH KOHCEPBAIMH JIPYTOro
IOPUANYECKOTO JUIa, MPU3HAHHOTO OAaHKPOTOM B YCTAaHOBJICHHOM IMOpsIIKE. YKa3zaHHOE TpeOoBaHUE
MPUMEHSIETCS B TSUCHHUE IISITH JICT MTOCIIE JAThl MPUHATHS PEIICHUS O TPHHYAUTEILHONW JTMKBUIAINN
WIM TPUHYIUTETHHOM BBIKYIE AaKIW{, WIM KOHCEpBAIMH JAPYTOro HOPUIUYECKOro JHIIA,
MPU3HAHHOTO 0AHKPOTOM B YCTaHOBJIEHHOM TIOPSIJIKE;

3) mpU3HAHHOE CY/JIOM BUHOBHBIM B COBEPIICHUHU IMPECTYIUICHUS MPOTHUB COOCTBEHHOCTH, B
chepe SKOHOMHYECKOU JIEATeTbHOCTH WIIM MPOTHB MHTEPECOB CIYKOBI B KOMMEPYECKUX WM WHBIX
OpraHM3aIysIX, a TAaKKe 0CBOOOKICHHOE OT YTOJIOBHON OTBETCTBEHHOCTH IO HE PEAOHITUTUPYIOIIUM
OCHOBAHHSIM 3a COBEPIICHHE YKa3aHHBIX MPECTYIUICHWH. YKa3aHHOE TpeOOBaHWE MPUMEHSETCS B
TEYeHWe TATH JeT C JaThl T[OrameHuss Ju00 CHIATHS B  TOPSAKE, YCTaHOBJICHHOM
3aKOHOJATENBCTBOM, CYIUMOCTH JTUOO OCBOOOKICHHS OT YTOJIOBHON OTBETCTBEHHOCTH;

4) obnanaroriee UHBIMU Ka4eCTBAMH, IPETMSATCTBYIOIIMMH BBIMOJIHEHUIO O0sI3aHHOCTEH WieHa
Ha0J110/1aTEIHHOTO COBETA B COOTBETCTBUU C 3aKOHOIATEILCTBOM.

42. Yucino 4ieHOB HAOII0JaTEIbHOTO COBETA TOJIKHO OBITh HEYETHBIM U OCTaBIISITH HE MEHEE
IITU YeJIoBeK. B cocTaBe Habm01aTEIbHOTO COBETA MPUCYTCTBYIOT M YYaCTBYIOT HE3aBHCUMBbIE
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yieHbl. Komn4ecTBO HE3aBUCUMBIX YJICHOB HAOIIOAATEIbHOTO COBETA JOJDKHO OBITH JOCTATOYHBIM
Ui oOecrieyeHus] He3aBUCHMOCTH NMPUHUMAEMbBIX PEUICHUM U CIIpaBeAJIMBOIO OTHOILIEHUS KO BCEM
cobcTBeHHUKaM. He MeHee TpuaLaTH MPOLEHTOB COCTaBa HAOIIOAATEIBHOTO COBETA JIOJKHBI OBITH
HE3aBHCUMBIMH YJI€HAMH Ha0JII01aTeIbHOTO COBETA.

He3aBucumple uieHbl HAOMIOATENBHOTO COBETA SBISIOTCS CBOOOJHBIMH OT KaKUX-THOO
MaTepUaJbHBIX MHTEPECOB WM oOTHomeHud c¢ I[lpenmpusitueMm, ero ympaBleHUS WIH €ro
COOCTBEHHOCTH, KOTOpbIE MOIJIM OBl TOCTaBUTh IMOJl Yrpo3y OCYHIECTBICHHE OOBEKTUBHOIO
CYXJCHHUS.

TpeboBaHusT K HE3aBHUCHMBIM UICHAM HaOJIOJATEIbHOTO COBETAa YCTAHABIMBAIOTCA B
COOTBETCTBHH € 3aKoHOAaTenbcTBOM Pecnybnuku Kazaxcran u Ycrasom I[penmnpusitus.

He3aBucumple uieHbl HaOMIOJATEIBHOTO COBETAa AaKTUBHO YYacTBYIOT, B TOM YHCIE B
OOCYXXJIEHUM BOIIPOCOB, TIJi€ BO3MOXXEH KOH(DIUKT HHTEpecoB (MOAroTOBKa (DUHAHCOBOW U
HEe(UHAHCOBOH  OTYETHOCTH, 3aKIIOYEHHWE CJAEIOK, B  OTHOIIEHHH KOTOPBIX  HMEeTcs
3aMHTEPECOBAHHOCTb, BBIIBI)KEHUE KAaHAMJIATOB B COCTAB UCIOJHUTENILHOTO OpraHa, yCTaHOBJICHHUE
BO3HArPKACHUS WIEHAM WCIOJIHHUTEIBHOTO opraHa). HeszaBucumble uieHbl HaONIOAATENBHOTO
coBeTa HU30UpAIOTCs MpeacenaTeNs MU KIIOYEBbIX KOMHUTETOB HAOIIOJaTeNIbHOTO COBETa — 10
BOIPOCaM ay/AWTa, HA3HAUYECHUH W BO3HArpakIeHWH (MPH WX HAJIMYMHK), B JPYTHX KOMHUTETaX OHHU
n30uparoTCs B KaUeCcTBE IMpeceaarencii.

He3aBucumblii wieH HaOnIOAaTEIbHOIO COBETa CJIEIUT 3a BO3MOMKHOM yTrepeil craryca
HE3aBHCUMOCTH U 3a0J1arOBPEeMEHHO YBEAOMJISIET IpeiceaaTess HaOll01aTeIbHOIO COBETa B CiIydae
HAIMYHS TAKUX CUTyalnid. B cirydae Hanmn4us 00CTOSTENHCTB, BIUSIONIMX HA HE3aBUCHMOCTD YiICHA
HaOJI0/IaTEIPHOTO COBETa, MpejcenaTeNlb HaOMI0JaTeIbHOTO COBETa HE3aMEeIUITUTENbHO JOBOIUT
TaHHYIO0 HHpopMaIuio 10 cBepeHus: COOCTBEHHUKA ISl IPUHSITHS COOTBETCTBYIOIIETO PEIICHUSI.

43. OTHoLIEHUST MEXAy WieHaMu HalOnonaTenbHoro coseta u [penmpustus opopmisioTes
JIOTOBOpAaMH C Y4eTOM TpeOoBaHUM 3akoHOHaTeNbcTBA PecnyOnmuku Kazaxcran, mMmonoxeHui
Hactosiero Koaekca u BHyTpeHHUX TOKyMeHTOB [Ipennpustus.

B noroBopax ykaspIBalOTCS TpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTH CTOPOH H ApYyrHe
CYLIECTBEHHBIE YCJIOBHS, a TaKkkKe 00s3aTeNbCTBA UiIeHA HAOINIOIATENIBHOIO COBETa COONIOAATH
noJjioykeHus Hacrosimero Konekca, B TOM 4mcie yAEISITh JOCTATOYHOE KOJIMYECTBO BPEMEHH IS
BBITIOTHEHUST BO3JIaraeéMbIX HAa HUX (YHKIMHA, 00sf3aTenbCTBA O HEpas3TJalleHWd BHYTPEHHEH
nHpopmammu 06 [IpeanpusTun mocie MpeKpamieHns ero AESTEIbHOCTH Ha CPOK, YCTAHOBJICHHBIN
HaOJII0AAaTENbHBIM COBETOM U JIOTIOJHUTENIbHBIE 00s53aTeNbCTBA, 00YCIOBICHHbBIE TPEOOBAHUAMH K
cratrycy U (YHKIHSIM HE3aBUCHMBIX WICHOB HAOIIOIaTEIbHOTO COBETA.

B noroBopax Moryt ObITh MpeTyCMOTPEHbI CPOKH BBIMOJIHEHUS YWiIEHAMH HaOt0JaTeIbHOro
COBETa OTJIEbHBIX 00513aHHOCTEH.

44, TlpenmpusiTue  obecrieunBaeT  HaJlM4yde  IUIAHOB  IIPEEMCTBEHHOCTH  YJICHOB
HAOJIOAATEIEHOTO COBETA Ui TOJACP)KaHUSI HEMPEPBIBHOCTU JAEATENBHOCTH W TPOTPECCUBHOTO
OOHOBJICHHS COCTaBa Ha0JIIOJaTEIbHOI'O COBETA.

45. Habmro1aTeNIbHBIN COBET YTBEP)KIAET MPOrpaMMy BBEACHMSI B JOJDKHOCThH ISl BHOBb
M30paHHBIX WIEHOB HAONIOJIATEIbHOIO COBETa M MPOrpamMMmy MpOo(ecCHOHATBHOIO Pa3BUTHUS VIS
KaXJIOTO ujieHa HaOmojaTenbHOro coBera. Cekperaph HaOMI0OIATEILHOTO COBETa O0ecreyruBaeT
peanu3aiuio JaHHOH MPOrpaMMmBl.

46. UneHsl HAOJNIOJATEIBHOTO COBETa, W30paHHBIC BIIEPBBIC, IOCIE CBOCTO HA3HAYCHUS
MPOXOAAT TNPOrpaMMy BBEAEHHUS B JOJDKHOCTb. B mpoliecce BBeACHHS B JOJKHOCTH UJICHBI
HaAOJIOAAaTETFHOTO COBETA U3YUYalOT CBOM IpaBa U 00s3aHHOCTH, KITFOUEBBIE ACTIEKTHI JESITEIbHOCTH U
nokyMeHTsI [Ipeanpusitusi, B TOM 4ucie, CBI3aHHBIC C HAMOOIBITUMHU PUCKAMHU.

47. llpencenatens  HAOMIOMATENIBHOTO  COBETa OTBEYAaeT 3a OO0IIee  PYKOBOJICTBO
HaOJMIOAaTeNbHBIM ~ COBETOM,  obOecreurMBaeT  MOJMHYH M 3(Q(GEKTUBHYIO  pealu3aluio
HAOJIOAATENBHBIM COBETOM €ro OCHOBHBIX (YHKIMH M TIOCTPOCHHE KOHCTPYKTHBHOTO JHAOra
MEXIy WIeHaMH HaOII0IaTebHOTO COBETa, COOCTBEHHMKOM M VICIIONHUTEIbHBIM OpPTraHOM
[Ipeanpustus.

[Ipencenarens HaOMIONATENBFHOIO COBETA CO3JAeT E€AMHYI0 KOMaHAY Hpo¢ecCHOHAIIOB,
HaCTPOECHHBIX Ha POCT AOJITOCPOYHOM CTOMMOCTH U YCTOWUYMBOE pazButHe [Ipeanpusatus, ymMeronmx
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CBOEBPEMEHHO M Ha JTOJDKHOM MPO(ECCHOHATBHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHUE
BBI3OBBI.

I[JISI BBITIOJIHCHUA POJIM HOPCACCHATCIIA Ha6JIIOI[aT€JII>HOI‘ 0 COBCTA, KaHAWAAT HapiAay C
npodecCHOHATBbHON KBaIM(UKalMEHd U ONBITOM, 001aJaeT CHEelUaIbHBIMI HAaBbIKAMH, TAKUMHU Kak
JUACPCTBO, YMCHUC MOTHBUPOBATH, NOHHUMATL PA3HBIC B3MIAAbl W MNOAXOAblI, MMCCT HABBIKU
paspelieHnss KOHQJIMKTHBIX CUTYaIUi.

QyHkuuu mpencenarens HaOMIOJATEIBHOTO COBETa U MCHOJIHUTEIBHOTO — OpraHa
[IpennpusaTus pazaenstoTcs U 3aKpeIuIsaoTes B Ycrase [Ipennpusatuis, BHyTpEHHUMHU TOKYMEHTAMHU
[Ipennpusitus. PykoBoauTenb HCIOMHUTEIHHOIO OpraHa HE MOXKET OBITh M30paH mpejaceaareieM
HabmoaarenbHOro cosera Ipeanpustust.

KiroueBsle pyHKIUY MpezceaaTesns HabM0AaTeIbHOIO COBETA BKIIIOYAIOT:

1) maHupoBaHue 3aceqaHuil HAOIIOIATEIFHOTO COBETa U (POPMHUPOBAHUE IOBECTKH;

2) obecrieueHne CBOEBPEMEHHOTO IOJIy4eHHs WIEHaMH HAOII0JaTeIbHOTO COBETa MOIHON M
aKTyalbHON MH(pOpMALMU JJIs IPUHATHUS PELLICHUH;

3) obecrieueHre COCPEAOTOUCHUSI BHUMAHMS HAOJIOJATEIILHOTO COBETAa Ha PAacCMOTPEHHU
CTpaTErMYECKUX BONPOCOB MU MHUHMMHU3ALMHU BOIPOCOB TEKYIIEro (ONEPallMOHHOIO) XapakTepa,
NOJUIEkKALUX PACCMOTPEHUIO HAOIIONATEIbHBIM COBETOM;

4) obecrieueHre pe3yJIbTATUBHOCTH IPOBEICHHS 3acelaHHil HaOI0JATEIbHOIO COBETA
MOCPEACTBOM BBIAEIECHUS JOCTATOYHOTO BPEMEHM AJIsI OOCYKICHHI, BCECTOPOHHETO M TITyOOKOTO
paccMOTpeHHsT BOIIPOCOB IOBECTKU [Hs, CTUMYJIUPOBAHMSI OTKPBITBIX OOCYXKIEHUH, JHOCTHXKEHUS
COIJIaCOBAHHBIX PEIICHM;

5) mocrpoeHre HajieKalmed KOMMYHHUKAIMM M B3aUMOJCUCTBUS C COOCTBEHHHKOM, IIPH
MIPUHATHN KIIFOUYEBBIX CTPATETMYECKUX PEIICHMIA;

6) oOecrieueHHe MOHHTOPHHIA M HAJA30pa HAIJICKALIEIO HCIIOMHEHHS MPHHATHIX PELICHUIMA
HaOJII0IaTEIbHOTO COBETA M COOCTBEHHMKA;

7) B ciydyae BO3HUKHOBCHHUSI KOPIOPATHBHBIX KOH(IMKTOB MPUHATHE Mep MO0 UuX
paspCliCHUIO W MHUHHMHU3AIMKW HCTATUBHOI'O BJMWAHWUA Ha ACATCIIBHOCTL OpraHu3alvu, U
CBOEBPEMEHHOE HH(POPMHUPOBAHUE COOCTBEHHMKA, B CIy4ae HEBO3MOXHOCTH DELICHUS TaKHX
CUTYyaluil COOCTBEHHBIMHU CHJIAMHU.

ITaparpa¢ 5. Bo3narpakaenue 4ieHoOB Ha0JII01aTeJIbLHOIO COBETA

48. OneHKa JEATeTFHOCTH YICHOB HAOIIONATEBHOTO coBeTa [IpenmpusiTvsi MPOBOIUTCS
€KEroJHO MO0 HTOraM HMX AEATENHHOCTH 3a IO B JAHHOM JOKHOCTH COOCTBEHHHMKOM B TEYEHHUE
LIECTUJECATH KaJCHJApHbIX JTHEH MOcie YTBEp)KICHHS ayAMpOBaHHOW (PMHAHCOBOW OTUETHOCTHU
[Ipenmpustuss B coorBeTcTBUU ¢ [IpaBuiamMu OLIEHKH AESITETbHOCTH YICHOB HAOIIOAATEIHLHOTO
COBETa W ONPEICIICHHUS JIMMHUTA BBHIIUIATHI BO3HATPAXKICHUS UICHAM HAOJIOIAaTEeIHLHOTO COBETA,
yTBEpXkKJACHHbIE MPUKa30M MUHHCTpa HallMOHAIBHON 3koHOMHKHM PecmyOmuku Kazaxcran ot 20
¢despans 2015 roma Ne 115.

49. OnpeneneHue pa3Mepa M yCIOBHIA BBITIIATH BOZHATPAXACHUI YlIeHaM HaOII0AaTeIbHOTO
COBETA OTHOCUTCA K I/ICKJ'IIO‘-II/ITCJ'H)HOf/'I KOMIICTCHIINU CO6CTBGHHI/IKa.

Komuter mo kxagpaMm u Bo3HarpaxkaeHusiM HabOmromaTensHOro cosera llpennpusatus (mpu
HAJIMYWHN) BHOCUT TIPEUIOKECHHUS 110 pa3Mepy BO3HATPAXKICHUS WICHOB HAOJI0IaTeIbHOTO COBETA.

50. Pazmep BO3HArpaxkaeHus MOJKEH OBITh JOCTATOYHBIM JUIS MpUBIeUeHUs, Y((HEeKTUBHON
NEeSATEIbHOCTH, COXPAHCHUS Y MOTHBAIIMH WICHOB HAOIIOAATeILHOTO COBETA.

51. B Ilpeanpusatuu nobKHa OBITH TpaHCHAPEHTHAs IOJMTHUKA BO3HATPAXKICHUS YJICHOB
HaO0JTI0IaTEIFHOTO cOoBeTa. Pa3sMmep BO3HArpaKIACHHUS WICHOB HAOJFOMATEIBHOIO COBETa JOJKHA
ObITh aJIeKBAaTHBIM BpEMEHH, yIeIsIeMOMY HMH paboTe, M KaueCTBY HCIOJHEHHUS YJICHAMHU
HaOJII0TaTEILHOIO COBETA CBOUX 00SI3aHHOCTEM.

52. YcnoBusi Bo3HArpakJieHUsl 4ICHOB HA0JI0IaTEeIhHOTO COBETa OTPAXKAIOTCS B IOTOBOpax,
3aKJII0YaEMBIX ¢ HUIMH, U BO BHYTPEHHHX JOKyMeHTax [Ipennpustus.

53. Beimnata  BO3HarpakAeHWsl WieHaM  HaOmojaatenbHoro cosera [Ipeampusitus,
SABIIAOIIINMCS FOCYHapCTBeHHI)IMI/I CJ'IY)KaHH/IMI/I, Hpe)ICTaBI/ITeJ'IﬂMI/I CO6CTBGHHI/IKa, a TAaKXE qneHy
HaOmo1aTenbHOTO coBeta [IpeanpusiTist — pyKOBOJIUTENIO MCIIOMHUTEIBHOTO oprana [Ipennpusatus
HE TIPOU3BOUTCA.
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54. PackpeiTue uH(pOpManK O BO3HArPAXIECHUHM WIEHOB HAOIIOJATEIbHOIO COBETa W
UCIIOJHUTENIBHOTO oprana IIpeanpusaTus ocymecTBiaseTcs MyTeM pasMeleHHsl UX Ha O(QUIaTIbHOM
caure IIpennpusrus.

ITaparpa¢ 6. Komurernsl Ha0/1101aTEJIBLHOIO COBETA

55. IIpu HabmOJaTEILHOM COBETE€ MOTYT CO37aBaThCs KOMHUTETHI, B KOMIETCHIIUIO KOTOPBIX
BXOJST PACCMOTPEHHE BOIIPOCOB IO ayAMTYy, CTPATETMUYECKOMY IUIAHHMPOBAHHUIO, YIPABICHUIO
pUCKaMH, KaJipaM U BO3HarpaxJCHUSM, a TAaKXKE UHBIM BOIPOCAM MPEIYCMOTPEHHBIM BHYTPEHHUMU
nokymentamu Ilpeanpustus. B nensx nossiieHus 3¢(EKTUBHOCTH MPUHATHS MHBECTHIIMOHHBIX
pelieHrii B KOMIIETCHIIMIO OJHOTO W3 KOMHTETOB NpU HAOIIONATENIbHOM COBETE BKIIIOYAIOTCS
BOIPOCHI, CBSI3aHHBIC C MHBECTULIMOHHOM JEATENbHOCTBIO OPraHM3alluU, PACCMOTPEHUE KOTOPBIX
BXOJUT B KOMIIETCHIIMIO HAOI0aTeIbHOTr0 coBeTa. KonmmuecTBennslii cocraB Komurera cocrasisier
He MeHee 3 (TpeX) YEeIOBeK.

56. Hannume KOMHUTETOB HE OCBOOOXKIAeT WICHOB HAONIONATEIbHOM COBETE  OT
OTBETCTBEHHOCTH 32 MPUHSTHIE PELLICHUS B PAMKAX KOMIIETEHLIUU HA0JII0JaTEIbHOIO COBETA.

57. KomuTeTsl co3maloTCs A MPOBEACHHUS JETaJbHOTO aHAIM3a H  BBIPAOOTKH
peKoMeHAauui Mo Kpyry Haubosiee BaXKHBIX BOIPOCOB J0O HX PACCMOTPEHUs Ha 3aceJaHuU
HabmroarenbHOro coBera. OKOHUATENBHOE PEIICHHE 0 pacCMaTPUBAEMbIM KOMUTETaMHU BOIIPOCAM
[IPUHUMAETCsl HaOII01aTeIbHBIM COBETOM.

58. JlesTenbHOCT  BCEX  KOMHTETOB  PETYIHMPYETCSl  BHYTPEHHHUMH  JOKYMEHTaMH,
YTBEp)KJaeMbIMH HaOII01aTEIIbHBIM COBETOM, COJIEpKAIMMH MOJOXKEHHS O COCTaBe, KOMIIETEHIUHY,
MOpsAJKE M30paHus WIEHOB KOMHUTETa, MOpsSAKE pPadOThl KOMHUTETOB, a TaKKe O IpaBax H
00s13aHHOCTSAX UX WiIeHOB. COOCTBEHHUK MOKET 03HAKOMHUTBCS C MOJIOKEHUAMU O KOMUTETAX.

59. Jlna opranmu3anuu pabOThl KOMUTETA, KOMHUTETOM, Ha3HAYAETCs CEKPeTaph KOMUTETA W3
yucia paboTHukoB Ilpeanpusrus.

Cekperapp KomHTETa OOECIEYMBAECT TIOATOTOBKY 3acelaHUil KOMHTETa, cOOp U
CHCTEMaTHU3allii0 MaTepUaloB K 3ace/laHusIM, CBOEBPEMEHHOE HaIpaBiIeHHE WIEHAM KOMHUTETa U
IIPUTJAIIEHHBIM JIMLAM YBEJIOMJIGHHH O IIPOBEJCHUM 3acelaHMil KOMMTETa, IIOBECTKY JHS
3acejaHuil, MaTEpUaIoB IO BONPOCAM MOBECTKH [HS, MPOTOKOJIMPOBAHUE 3aCENaHUM, NOATOTOBKY
MIPOEKTOB pEIICHUH KOMHUTETa, a TaKXKe IIOCIEeNYIollee XpaHEHHE BCEX COOTBETCTBYIOILIMX
MaTEpHaJIOB.

60. HaGmogaTenpHBIN COBET NMPHUHUMAET pEHICHHE O CO3JaHWU KOMHUTETOB, ONpEAeseT
COCTaB KOMUTETOB, CPOKH U ITOJIHOMOYHS.

KomuteTsl cocToIT U3 uMciaa WIEHOB HAOMIOAATEIbHOTO COBETa, OO0JIaJaoLINX
npoeCCHOHATbHBIMU 3HAHUSMM, KOMIIETEHIMSIMU M HaBbIKaMM JUIsl paboTel B komuTtere. Ilpu
(OpMHPOBAaHUM COCTAaBOB KOMMTETOB IPUHUMAETCSI BO BHUMaHHE HaJIM4YUE€ IOTEHIHMAIbHBIX
KOHQUIMKTOB ~ uHTepecoB. llpeacenarenn  KOMHUTETOB  Hapsily C  NpodecCHOHANbHBIMU
KOMIIETEHIIUSIMU ~ 00JIaal0T  OPraHU3aTOPCKUMU M JIMJAEPCKUMHU  KauyecTBaMH, XOPOIIUMU
KOMMYHHUKaTUBHBIMH HaBbIKaMU 17151 3 PEeKTUBHOM OpraHu3aluy 1eITeNbHOCTH KOMUTETA.

B kauectBe »skcmeproB HaOmrogaTenbHbIM COBETOM MOTYT MPHUBIEKAThCS PaOOTHUKU
[Ipennpustus, obnajaromue COOTBETCTBYIOIIMMHU 3HaHUsMH. HaOmronaTenbHbli COBET BIIpaBe
MIPUHSATH PEIICHNE O MPUBJICYEHUHN UHBIX (PU3HUECKUX JIUI B KAYECTBE IKCIIEPTOB.

61. KoMuTeTsl yrBepkKIatoT IJIaH CBOEW padoTHI (10 Havyaja KaJleHIapHOTO roJia), KOTOPbIH
COTJIACOBBIBA€TCSI C IUIAaHOM paboThl HAOMIOJATENbHOTO COBETa, C yKa3aHUEM I[epeyHs
paccMaTpuBaeMbIX BONPOCOB M JaT MNpPOBEACHMs 3acenaHuil. llepmonnyHocTes mNpOBENCHUS
3ace]laHNil KOMHMTETOB COCTaBIISIET HE MEHee YeThIpeX 3acelaHuil B rojl. 3acelaHuss KOMUTETOB
MPOBOJATCS B O4YHOH (opme, ¢ odopmiieHHMEM MPOTOKoNa. B mensx co3gaHus OJaronpUsTHBIX
YCIIOBUH U COKpAILlEHUs 3aTpaT Ha MPOBEIeHUE 3aceJaHNil KOMUTETOB JOITyCKAETCsl y4acTHE YICHOB
KOMUTETOB ITOCPEACTBOM TEXHUUECKUX CPECTB CBS3H.

62. [Ipencenarenn KOMHTETOB TOTOBST OTYET O CBOEH NEATENPHOCTH M HAa OTIEIHHOM
3acelaHuU OTYMTHIBAIOTCA Iepe] HaOJIroJaTeNIbHBIM COBETOM 00 HMTOrax JAeATeNIbHOCTH 3a TOJ.
HabmtonaTenbHbli COBET MMEET MpaBo B JII000€ BpeMsl B T€UEHHE roja noTpedoBarh y KOMUTETOB
NPEJICTaBUTh OTYET O TEKYyIIeH MesATeIbHOCTH B CPOKH, YCTaHAaBJIMBaeMble HAOIIOAATEIbHBIM
COBETOM.
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IMMaparpadg 7. KomureT 1o crpareruyecKoMy IJIaHUPOBAHUIO

63. Ilpencenarens Komurera mo crparernyeckoMy IUIAHUPOBAHUIO WM30UpaeTcs W3 4ucia
YJICHOB HAOJIOATENIbHOTO COBETAa HA CPOK HCIOJHEHUs HaOMI0NaTeNbHBIM COBETOM CBOHMX
MOJIHOMOYUI Ha OJIHOM W3 INEPBBIX 3acefaHuil HabOIogaTeNbHOTO coBeTa. Pemenue 06 u3OpaHuu
NPUHUMAETCS TPOCTHIM OOJBITMHCTBOM TOJOCOB OT OOIIEr0 4YMCiIa YICHOB HaOII0JaTENIbHOTO
COBETa.

64. KoMmuter 1O CTpaTerMuecKoMy IUJIAHUPOBAHUIO BIOpPaBE IPHUBIEKATH JKCIEPTOB,
MMEIOIINX COOTBETCTBYIOIIMKA OIBIT M KOMIIETCHIMIO [UIs HAJUIeKalled OpraHu3aluu CBOEH
JeSITeIbHOCTH. YJIeHBI KOMHUTETA, HE SIBJIAIONINECS WiCHAMH HaOJII01aTeIbHOTO COBETa, HA3HAYAIOTCS
Ha0JI01aTeIbHBIM COBETOM 110 IpeacTaBienuto [Ipeacenarens Komurera.

65. ®yHKIMAMH KOMHUTETA IO CTPATErHYECKOMY IUIAHMPOBAHUIO SBIISIOTCS pa3padoTKa U
npejcTaBieHue HaOmoaareabHoMy coBety [IpennpusTust pekoMeHaanuii Mo BonpocaM BeIpabOTKU
IIPUOPUTETHBIX HANpaBICHUH nesTesnbHOCTH [IpennpusTuss U cTpaTeruud €ro pa3BUTHUS, BKIOYAs
BOIIPOCHl IO  pa3paboTKe MEPONpUSTUN, CHOCOOCTBYIONIMX MOBBIIIEHUIO 3(PPEeKTUBHOCTU
nesitenibHOCTH [Ipeanpusitus, ero 10JrocpoyHoO CTOMMOCTH M YCTOMYMBOTO Pa3BUTHS.

Maparpa¢ 8. Komurer no ayaury

66. B cocTaB KOMUTETa 1O ayAMTY BXOJAAT HE3aBUCHMBIE WICHBI HAOIIOIATEILHOTO COBETA,
o0yajjarolue 3HaHUSAMHM U INPAKTHYECKHM OIBITOM B 00JIaCTH OyXIajlTepcKOro y4yera M ayJuTa,
YOpaBJICHUS PUCKaMH, BHYTpEHHEro KoHTpous. Ilpeacemarens Komurera mo ayauty sBisercs
HEe3aBUCHMBII ujieH HabuoaTenbHoro copera. @yHkiuu Komurera no ayiuTy BKIIIOYAOT BOIIPOCHI
BHYTPEHHETO U BHEUIHETO ay/lnTa, GMHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJIS M YIPABIICHUS
pucKaMM, coOirofeHust 3akoHojaTenbcTBa PecnyOnuku KazaxcraH, BHYTPEHHUX JIOKYMEHTOB H
MHBIE BOIIPOCHI 110 MOPYIECHUIO HAOIII01aTEIbHOTO COBETA.

67. Komuter mo ayauTy OLIEHMBAeT KaHAWAATOB B aynuTopbl Ilpennpustus, a Takke
IIPEJBAPUTEIILHO AHATU3UPYET 3aKJIIOUCHHUE ayAUTOPCKOM OpraHu3aliy repejl MpeaCcTaBIeHHEM €ro
Ha0JII0AaTeIbHOMY COBETY M COOCTBEHHUKY.

68. UneH HaOMIOATEIHFHOTO COBETA, HE SBISIONIMICS HE3aBHCUMBIM, N30MPAETCSl B COCTAB
KOMHTETa, €CJIM HaOJro/aTeNbHbI COBET B MOPS/AKE HCKIIOYEHHUS PEIIUT, YTO WIEHCTBO JAHHOTO
JIMja B KOMUTETC 11O ayAUTY OTBCYACT UHTCPECaAM cOOCTBEHHHUKA U HpeI[HpI/IHTI/IH " IpCA0CTaBJICHUA
COOTBETCTBYIOLINX 00OCHOBaHMH.

IMaparpa¢ 9. Komurer mo kagpam U BO3HarpaxaeHusiMm

69. B coctaB koMuTeTa MO KagpaM M BO3HATPAXJCHUAM BXOIUT OOJBIIMHCTBO U3 YHCIA
HE3aBUCHUMBIX WICHOB HAOJIOIATEILHOTO COBETA B IEJISIX BHIPAOOTKH OOBEKTUBHBIX U HE3aBHCHUMBIX
pelieHnid W HEeNONMyLIECHUS BIUSHUS 3aMHTEPECOBAHHBIX JIHIl (MIpPEACTAaBUTENEH COOCTBEHHHKA,
HCTIONBHUTEHHOTO OpraHa, paOOTHUKOB M MHBIX JIMI]) HA CYKICHHS YJICHOB KOMUTETA.

70. Unensl koMuTeTa 007a/1at0T 3HAHUSMHU U MPAKTUYECKUM OTBITOM B OOJIACTH YIPaBICHUS
MEPCOHAIOM M OILIEHKH €ro JAeATeIbHOCTH, a Takke B cdepe KOPIOPATUBHOIO YIIPABIICHUS.
[Ipencenarenem Komurera siBnsieTCss HE3aBUCUMBIN WIEH HAOIOIaTEILHOTO COBETA.

71. Komuter mo KajpaM W BO3HArpaXICHUSIM BbIpaOaTbiBaeT MOMUTHKY [lpeampusitus B
o0jacT  BO3HArPaXJCHUS, MPOU3BOAUT  PETYISAPHYI  OIEHKY  JIeATEIbHOCTH  YJICHOB
Ha0J110/1aTEIHbHOTO COBETA U TOM-MEHEIKEPOB.

72. ®ynxkuuu KomuTera BKIIOYAIOT BOMPOCH HasHaueHWs (M30paHUs), MMOCTAHOBKH
MoTuBallMOHHBIX KIIP, olleHkH nesTenbHOCTH, BO3HATPAXKIACHUS U TIJIAHUPOBAHUS IPEEMCTBEHHOCTH
WCIIOJTHUTENILHOTO OpraHa, BOMPOCH HAa3HAYEHUS W BO3HATPAXKICHHS CEKpeTapsi HaOII0AaTeIbHOrO
COoBeTa M PaOOTHUKOB CITYy>KObI BHYTPEHHETO ayJuTa, a TAK)KE€ Y9acTHE B PACCMOTPECHHUH YKa3aHHBIX
BOIIPOCOB B OTHOIIIEHUU COCTAaBa CaMOTO HAOMIOAATENLHOTO COBETA, B CIyYasX MPEAOCTaBICHHUS
Takux mnongHomounii CoOcTtBeHHHMKOM. B a3TOoM cnyuwae, wnenamm Komurera mo kampam u
BO3HATrpaXJACHUSIM HE JOIMYCKAETCSI BOSHUKHOBEHHE CUTYAIMH ¢ KOH(MIUKTOM MHTEPECOB U HE
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NPUHUMAETCS YYacTHe TMpPHU PACCMOTPEHHU BONPOCOB COOCTBEHHOI'O Ha3HAUCHHsS  W/HIH
BO3HArpakICHUS.

Maparpad 10. Opranuzauus AesiTeJJbHOCTH HA0JIIOIATEJIbHOI0 COBETA

73. llestenpHOCTh HaOmrogaTeIbHOrO COBETa OCHOBBIBACTCSI HA MPUHIHMAX 3(PPEKTUBHOCTH,
aKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

74. IlonrotoBKa W TMPOBEACHUE 3acelJaHHil HaONI0aTeNbHOIO COBETa CIHOCOOCTBYIOT
pPE3YIBTaTUBHOCTH €T0  JACATeNbHOCTH. JIJisi BBIMOJIHEHUS CBOUX OOS3aHHOCTEH  WieHaM
HaOJII0/IaTeIbHOTO CcOoBeTa o0ecreunBaeTcs JOCTYN K IOJHOM, aKTyaJbHOW M CBOEBPEMEHHOMU
uHpOpMaLuu.

75. HaOmionaTenbHblii  COBET COOJIIO/IaeT yCTAHOBJICHHbIE JoKyMeHTamu Ilpennpusitus
MPOIEeIyphl IO OATOTOBKE U MPOBEICHUIO 3aCEAAHNN HAOIIOIaTeIFHOTO COBETA.

76. 3aceganus HaOMIOATEIILHOTO COBETa MPOBOJAATCA B COOTBETCTBUHU C IUIAHOM PadOTHI,
YTBEP)KIAEMbIM HAONIOATEIbHBIM COBETOM JI0 Hayajla KaJeHJapHOTO ToJa, BKIIOYAIOIINM
nepeyeHb paccMaTPUBAEMbIX BOIIPOCOB U rpadUK MPOBEACHUS 3acelaHUM.

77. IlpoBenenne 3aceqaHuii HAONIONATEIFHOTO COBETa M €ro KOMHTETOB OCYIIECTBIISETCS
MOCPEACTBOM OYHOM I 3a04HOM (opM rojocoBanus. HabiarogarenbHOMY COBETY peKOMEHIYeTCs
COKpallaTh KOJIMYECTBO 3aCEIaHUN C 3a04YHOM (POPMOM TOJIOCOBAHMS.

78. PaccMoTpeHHe M TPUHATHE PEIIEHUH MO BOMPOCAM CTPATETUYECKOr0 XapakTepa
OCYIIECTBISIETCSA TOJIBKO Ha 3acelaHMsIX HAOII0IaTeIbHOTO COBETA C OYHOM (HOPMOIA FOJIOCOBAHUSI.

79. Ecmn unensl HabmomarenbHoro coBera (He Oosiee 30% OT OOIIero KoJn4decTBa 4ICHOB
HAOJIIO/IATEIFHOTO COBETAa) HE HWMEIOT BO3MOXKHOCTH JIMYHO TPHCYTCTBOBATh Ha 3aceJIaHUU
HaOII0/IaTEIHPHOTO COBETa BO3MOXKHO codyeTaHue obeux ¢GopM 3aceaHus HaOMIOAATEILHOTO COBETA
1 €T0 KOMHTETOB.

80. OTcyTcTBYIOIUN 4YieH HaOJI0IaTeIbHOTO COBETA MOXET y4acTBOBaTh B OOCYKIECHUHU
paccMaTpuBaeMbIX BOIPOCOB, HCIIONB3yS TEXHHUYECKHE CPEACTBA CBS3M M NPEIOCTABISATH CBOE
MHEHHUE B MUCbMEHHOH (opMe.

81. IleppoanyHOCTH POBENEHHS 3acelaHUil HAOII0IaTeTLbHOTO COBETA COCTABIISIET HE MEHEe
YeThIPeX 3aCeaHUi B TO/I.

82. lns oOecrieyeHHsT THIATELHOTO W IOJHOIEHHOTO OOCYXIEHUS W TPHHITHS
CBOEBPEMEHHBIX M KaueCTBEHHBIX PEUICHHH BOMPOCHI, TUIAHUPYEMbIE K PACCMOTPEHHIO B TE€YEHHE
rojia, PABHOMEPHO PacIpeaeIIsTIOTCS.

83. Marepuanbl K 3aceaHHUsIM HaOJIOJAaTeIHHOTO COBETAa HAIPABISIOTCS HE MEHEe ueM 3a
JeCsTh paboYuX JTHEH.

84. IlepeyeHb Ba)XHBIX BOIPOCOB BKIIOYAET, B TOM uucie IiaH pa3Butus, KIIP s
WCTIOJTHUTEIIEHOTO OPTaHa, TOJIOBBIM OTYETOM.

85. B moBecTKky 3acenaHus HaOMIOATENIHLHOTO COBETA HE BKIIIOUAIOTCS BOMPOCHI, MaTEPHAIIBI
10 KOTOPBIM OBUTH TPENOCTABIICHBI ¢ HapylIICHHUEM CpPOKOB. B ciydae BKIIIOUEHUS B TOBECTKY
BOIIPOCOB C HapyIICHHEM CpPOKOB, MpeJCeAaTe0 HaONI0AaTeIbHOI0 COBETa MPEeI0CTaBIAETCS
ucyepneiBaroliee OOOCHOBaHME JAaHHOW HE0O0XoAMMOCTH. (OOCTOSTENBbCTBO, CBSI3aHHOE C
BKJIFOUEHHEM B TIOBECTKY BOIIPOCOB C HAPYIIEHUEM CPOKOB, YUUTHIBAETCS IIPU OIIEHKE JAESITeTbHOCTH
ceKkpeTapst HaOIF0IaTeIbHOTO COBETA.

86. HaOmiogaTenbHbI COBET NMPHHMMAET DEIICHUS Ha OCHOBE IOJHOW, JOCTOBEPHOU H
KauecTBeHHOW wuHpopMmanuu. Jias npuHsaTHS HAOMIOAATEIbHBIM COBETOM 3G (EKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUI 00eCTIeunBaeTCs COOIOICHNE CIETYIOIINUX YCIOBHIA:

1) BBICOKOE KaueCTBO MaTepuaaoB, HH(DOpPMAIMK, [TOKYMEHTOB, IPEIOCTABISECMBIX
HaOIII0IaTEeIbHOMY COBETY (B TOM dYHCJIEe MpPU HEOOXOJUMOCTH TMEPEeBOJ Ha JAPYrue S3bIKU B
3aBHCHMOCTH OT BJIaJIEHUS S3bIKOM YJ€HAMM HaOJF0/1aTeIbHOIO COBETA);

2) OJMYyYCHUE MHEHHUS OJKCIEepPTOB (BHYTPEHHMX M BHEIIHMX) MpPH HEOOXOJUMOCTH.
[TpuBieyeHNe SKCIEPTOB HE CHUMAET C HAOIIOAATEIHLHOTO COBETa OTBETCTBCHHOCTH 3a MPHUHSATOC
pelieHue;

3) Bpems, ynensieMoe 00CYKICHHSIM Ha HAOIIOIaTeIbHOM COBETE, OCOOCHHO ISl BAXKHBIX H
CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;
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5) B peuicHUsX MpPeAyCMaTPUBACTCS TUIAH JAJbHEUIIMX JCHCTBUI, CPOKA U OTBETCTBCHHBIC
TUna.

87. Cnenyromnue GakTopsl OKa3bIBAIOT OTPUIIATEIILHOE BIMSHNE HA KAYECTBO PEIICHHIA
HaOJIFOJAaTEIBHOTO COBETA:

1) ToMUHHpOBaHHE OJHOTO WJIM HECKOJbKMX WICHOB HAOJIOJAaTeIbHOTO COBETa Ha
3aceJaHNM, YTO MOKET OrPaHUYHUTh IIOJIHOIEHHOE Yy4acThe B OOCYXKIEHUSX IPYIMX YJICHOB
HaOJIIOIaTEILHOTO COBETA;

2) (hopMalbHOE OTHOIIIEHUE K PHCKAM;

3) mpecieI0BaHNe JIMYHBIX HHTEPECOB U HU3KUE 3TUYCCKUE CTaHIaPThI;

4) dhopmanbHOE MPUHATHE PEIICHUN Ha 3aceaHMK HAOII0IaTeILHOIO COBETa, 0¢3 pealbHbIX
Y aKTUBHBIX 00CYXKIICHHIA,

5) mo3umms 6ECKOMIPOMHUCCHOCTH (OTCYTCTBHE T'MOKOCTH) HIIM OTCYTCTBHE CTPEMIJICHHS K
Pa3BUTHIO (TOBOJIbCTBOBAHUE TEKYIIIUM IOJIOKEHUEM );

6) cmabas opraHu3aIMOHHAS KYJIbTYpPa;

7) HemoCcTaToOK MH(POPMAIMH W/HIIH aHaJIH3a.

88. Unensl HaOIIOJATENILHOTO COBETa MOTYT 3allPOCUTH JOIMOJHUTENbHYIO HH(OPMALIUIO TIO
BOIIPOCAM IMOBECTKH JTHS, HEOOXOUMYTO JIJIsl IPUHSTHS PEIICHUS.

89. Kaxpiii uneH HaOMIOJATENbHOTO COBETa Y4acTBYET Ha 3acelaHusiX HaOIroAaTeIbHOro
COBETa U KOMHTETA, B COCTAaB KOTOPOTO OH BXOAHUT. OTCTYIUICHHE OT JaHHOW HOPMBI JOMYCKaeTCs B
UCKITIOYUTEINIbHBIX CIIy4asiX, OrOBAPUBAEMBIX B MOJIOKEHUU O HAOIIOIaTEIILHOM COBETE.

90. 3acemanre HaOMIOATENBHOTO COBETA SBISETCS IPABOMOYHBIM, a YCIOBHS KBOpyMa
COOJIIOZICHHBIMU, €CJIH BCE WICHbl HaOMoAaTeIbHOro coBeta [IpennpusTusi n3BemieHbl 0 BpeMEHH U
MECTEe €ro MPOBEJIEHH, M Ha 3aCeaHUU MPHUCYTCTBYET 0oJiee TOJIOBUHBI WICHOB HAOIIOAATEIHHOTO
cosera [Ipennpustus.

91. Takxe mpH ONpEAEICHUN KBOPYMa M PE3yJIbTaTOB TOJIOCOBAHUS MO BOIPOCAM MOBECTKH
JHS YYUTHIBAa€TCA MHCbMEHHOE MHEHUE 4ieHa HaOmonatenbHoro coBeta [lpenmpusitus,
OTCYTCTBYIOIIIETO Ha 3acelaHNH HAOII0JaTEeIbHOTO COBETA.

92. Pemienuss Ha 3acelaHuM HaOMIOJATENILHOTO COBETAa MPHHUMAIOTCS OOJIBIIMHCTBOM
rOJIOCOB WICHOB HAONIONATENIFHOTO COBETa, NPUHUMAIOIIMX YYacTHE B 3acelaHUH, eCId
3akoHoAarenscTBOM PecmyOonuku Kazaxcran, YcraBom Ilpeampusarvs wiam ero BHYTPEHHUMH
JTOKYMEHTaMH, OIpPEIEIISIONMMH TIOPSI0K CO3bIBa M TPOBENCHUS 3acelaHuil HaOJII0AaTeIbHOTO
COBETa, HE MPEelyCMOTPEHO UHOE.

93. IIpn pemieHuu BOMPOCOB HA 3aceJaHWW HAOIIOAATENIHHOTO COBETa KAXKIBIH WIEeH
HaONIOIaTeNbHOTO COBeTa oOnagaer oAHWM roilocoM. Ilepemadua mpaBa ToMOCa  WICHOM
HaOmomarenbHOTO coBera llpeampusTest WHOMY JHMIy, B TOM YHCIIE JPYroMy WICHY
HaOmoaTenbHOTO  coBeTa [lpeampusarus He  JOMYyCKaeTcs, 3a HCKIIYEHHEM  Cciydae
MIpeyCMOTPEHHBIX 3aKOHOAaTenbCcTBOM Pecniyonuku Kazaxcran unu ¥YcraBom [penmnpusitus.

94. Tlpu npuHATHU HAOIIOIATENBHBIM COBETOM [IpeanpusTus pelieHuii, B CIy4ae paBeHCTBa
TOJIOCOB  YJICHOB HAONIOJATEIbHOTO COBETa, IMPaBO PEIIAIONIET0 ToJoca  IPUHAIICKUT
npeceaarento HabmonaTenbHoro copera [pennpustus.

95. Unen HaONIOMATENFHOTO COBETa, HWMEIOIIMK 3aWHTEPECOBAaHHOCTh TI0  BOMPOCY,
BHIHECEHHOMY Ha pPAacCMOTPEHHE HAOII0aTeTbHOMY COBETY, HE Y4YacTBYeT B OOCYXKIEHUU U
TOJIOCOBaHWUHM MO0 JaHHOMY BOIPOCY, O HYEM JIeNaeTCsl COOTBETCTBYIOIIAS 3alMCh B IMPOTOKOJIE
3aceqaHus HAOIIOAATETLHOTO COBETA.

96. HaOmoaTembHBI COBET MOXKET MPOBOAWTH PEBU3HMIO paHEE NPHHITHIX PEIICHH.
AHanu3y TOJJIeKaT pelIeHWe U TPOIECC ero MpHHATHS. PeBu3us paHee NPUHATBHIX pEIICHUN
MIPOBOJIUTCSI TIPH MTPOBEICHUH HAOIIOJaTETIHHBIM COBETOM OIICHKH CBOEH JEATEITbHOCTH.

Iaparpa¢ 11. Ouenka gesaTe1bHOCTH HA0JIIOAATEIBLHOI0 COBETA

97. HabGmrogaTeabHBIA COBET, KOMUTETHI M WICHBI HAOIIOAATEILHOIO COBETA OIEHUBAIOTCS HA
eXerogHo ocHose. IIpum 3TOM, He pexe OOHOro pasa B TPU IOAA OLEHKA IPOBOAUTCA C
MPUBJICYEHNEM HE3aBUCUMOMN TPO(EeCCHOHATLHON OpraHU3aIiy.

98. OueHka MO3BOJSET OMPEAEATh BKIJIAJ HAOMIONATENBHOIO COBETa M Ka)XJOro M3 €ro
YIEHOB B POCT JIOJITOCPOYHOM CTOMMOCTH U yCTOWUYMBOE pazBuThe [Ipennpusatus, a Takke BBIIBIATh
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HampaBJICHUsT U PEKOMEHJIOBATh MEpHI ISl YIydlleHUuH. Pe3ymbTaThl OIEHKH MPUHUMAIOTCS BO
BHUMaHHE TMpU Mepeu3OpaHud UM JOCPOYHOM  MPEKpalleHUH TMOJHOMOYMH  YJIEHOB
HaOII0IaTEIFHOTO COBETA.

99. Onenka sBNSI€TCS OJTHUM W3 OCHOBHBIX MHCTPYMEHTOB MOBBILIEHUS MPOodecCHoHaIn3Ma
HAOJIIO/IATEIPHOTO COBETa W €ro WHAMBUAYAJIbHBIX wWieHOB. OIICHKa TMPOBOIUTCS Kak JIs
HE3aBHCHUMBIX YJICHOB HAOJIOAATENTLHOTO COBETa, Tak M Jis mpeacraButeneii CoOCTBEHHUKA U
[Ipeanpustus.

100. [IpoBeneHue OIEHKM OCYLIECTBISIETCS MO  MPHUHIMIIAM, Kak pPEryasipHOCTb,
KOMIUICKCHOCTb, HETIPEPHIBHOCTD, PEATUCTUIHOCTh, KOH(DHUIEHITUATEHOCTD.

101. [Ipouecc, CpoOKM MU MOPSAIOK IMPOBEACHUS OLECHKH JEATEIBHOCTH Ha0JI0IaTEIbHOTO
COBETa, €ro KOMHUTETOB U UJICHOB HAONMIOJATEILHOTO COBETAa MOXET PEerIaMEHTUPOBATHCS
BHYTpEHHUMHU J0KyMeHTamu [Ipeanpusrusi.

102. OueHka BKIIFOYAET, B TOM YHCIIE PACCMOTPEHHE CIIEAYIONUX BOIIPOCOB:

1) onTUMaNBHOCTh  COCTaBa HAOJIIOJATEIbHOTO coBeTa (0ajaHC HABBIKOB, OIBITA,
pa3zHooOpa3ue cocTaBa, 00bEKTHBHOCTh) B KOHTEKCTE CTOSIIUX 3a1a4 niepex [Ipeanpusituem;

2) SICHOCTb BHJICHHS, OCHOBHBIX 3a/1a4, MPo0JieM U 1ieHHocTel [Ipeanpusitus;

3) IIaHbI MPEEMCTBCHHOCTH U Pa3BUTHS;

4) GyHKIMOHMPOBAHHE  HAOJIOAATEILHOIO  COBETAa KaK  CIMHOrO  OpraHa,  pOJIH
Ha0JII0IATEIFHOTO COBETA U UCTIOJHUTEILHOTO OpraHa B IesTenbHoCTH [Ipennpusitus;

5) 5 (eKTUBHOCTL  B3aUMOJICHCTBUS  HAOJIOJATEIILHOTO COBETa C  COOCTBEHHHKOM,
WCIIOJTHUTEIIBHBIM OPTaHOM M JTOJDKHOCTHBIMH JuiiaMu [Ipennpusitus;

6) 5 (heKTUBHOCTH KaKI0T0 M3 YICHOB HAa0JII01aTEILHOIO COBETA,

7) 5pGEKTUBHOCTh  JEATCILHOCTH  KOMHTCTOB  HAONIONATCILHOTO  COBETa M HX
B3aMMO/ICIICTBIE ¢ HAOIIOIATEIbHBIM COBETOM, UCIIOJIHUTEIBHBIM OPTaHOM,;

8) kauecTBO MH(OPMAIMK U JTOKYMEHTOB, IPEOCTABIIEMbIX HA0JII0IaTEILHOMY COBETY;

9) kauecTBO OOCYIK/ICHHIT HA HAOIIOIaTEIbHOM COBETE, B KOMHUTETAX;

10) 3¢ peKTUBHOCTD JEATENLHOCTH CEKpEeTaps HAOII0JaTeIbHOTO COBETA;

11) SCHOCTB TPOLIECCOB U KOMIICTEHIIHI;

12) mporiecc BBISIBICHUS W OIICHKH PHCKOB;

13) B3aumoseiicTBHE ¢ COOCTBEHHUKOM U MHBIMH 3aMHTEPECOBAHHBIMH CTOPOHAMH.

103. Onenka TPOBOAMTCS HAOJIOIATEIIFHBIM COBETOM Ha €XETOJAHOH OCHOBE C YYETOM
COOTBETCTBYIOIIEH OIEHKH KOMHTETa IO KaJpaM U BO3HATrPaKIEHUSM BO3HATrpPKICHUSAM (TpU
Hamnuun). CrocobaMu OICHKH  SBJISIOTCS CaMOOIICHKA WJIM TPHUBJIICYCHUE HE3aBUCUMOTO
KOHCYJIbTaHTa JUIS TIOBBIIICHHS] KauecTBa OIEHKU. He3aBUCUMBIM BHENIHWA KOHCYJIBTAHT
MIPUBJICKACTCS HE PEXKE YeM OJIMH Pa3 B TPH roja.

104. Pe3ynbTathl OIEHKU SBISIOTCS OcHOBaHUEM Jisi COOCTBEHHUKA B MEepEeU30paHUU BCErO
cocrtaBa HaOJNIOJATEIBHOTO COBETa WM OTIASIBHOIO €ro 4WieHa, IepecMOTpe COCTaBa
HaOII0IaTEIHHOTO COBETAa U pa3Mepa BO3HATPaXK/IEHUS YIeHaM HaOIroAaTeIbHOro coBeta. B ciydae
HAJIMYUS ~ CEPHhE3HBIX  HEJOCTATKOB B  pe3yibTarax JACSITEILHOCTH  OTJACIBHBIX  YJICHOB
HaOII0IaTeIPHOTO COBETa, MpeJceAaresh HaONI0aTeIbHOTO COBETA IMPOBOIUT KOHCYIBTAI[UH C
CoOCTBEHHUKOM

105. HabmtonaTenbHbBIN COBET B €KETOTHOM T'OJJOBOM OTYETE OTPakaeT, CIoco0 MpoBeIeHuUs
OIICHKH HAOJFOIaTeILHOTO COBETA U IPHHSTHIC MEPHI 110 €€ Pe3yIbTaTaM.

106. CoOCTBEHHHK MOET TPOBECTH COOCTBEHHYIO OIICHKY HaOII0JaTeIbHOTO COBETa
CaMOCTOSITEJTbHO WJIM C TPHBJICYCHHUEM HE3aBHCHMOTO KOHCYJbTaHTA. [IpW OlleHKe, MPOBOIUMON
COOCTBEHHUKOM, YUUTHIBAIOTCS PE3ybTaThl AesarenbHocTu [Ipennpusitus, BemmonHenue KIIP.

ITaparpa¢ 12. Cexkperapsp Ha0m0gaTeabHOro copera Ilpexnpusarus

107. B uensix >QQeKTUBHON OpraHu3alnuu JesSTEIBHOCTH HAOIIOJATEIbHOTO COBETa U
B3aMMOJICHCTBUS HCITOJIHUTEIBHOTO OpraHa ¢ COOCTBEHHUKOM, HAOIOJIaTeIBHBIM COBETOM
Ha3Ha4yaeTcs CeKpeTapb HaOII0AaTeILHOTO COBETA.

108. Haznauenue, ompejeliecHHe CpOKa  TOJHOMOYHMA, JOCPOYHOE  IIPEKpalicHHe
MOJIHOMOYHH, a TakKe OIpeleleHre pa3Mepa JTOJKHOCTHOTO OKJIaja W YCJIOBUN BO3HArpakICHUS
CexkpeTtaps HaOIIOATEIFHOTO COBETA OTHOCUTCSI K KOMITIETCHITMHM HAOJI01aTeTLHOTO COBETA.
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109. Cekperapp HaOJIOIATEIHHOTO COBETA HCIIONHSET CBOM OOS3aHHOCTH Ha IMOCTOSTHHOMN
OCHOBE B pEXHME MOJHOTO pabouero mans. CekpeTaph HaOMIOAATEIIBHOTO COBETa 00JamaeT
KBaJM(UKaAIMend, oOecreunBaeT 4YeTKoe B3auMojeicTBue Mexay opraHamu Ilpeampusitus B
COOTBETCTBUM € YcTaBoM, HacrosmuM KoaekcoM W JpyruMH BHYTPEHHUMH HOPMAaTHBHBIMU
nokymentamu llpeanpustus, a TakKke HHOOPMHPYET O HOBBIX TCHACHIMSIX B Pa3BUTHH
KOPIHOPaTUBHOIO YIIPABICHUS.

110. Cekperapp HaOMIONATETBHOTO COBETa HECET OTBETCTBEHHOCTh 3a oOOecreyYeHue
HaJJIeXkKaIlero COOMIOJCHUS TPOLEAYypbl TPOBEIACHHS 3aceaHUi W TPHUHIATHS  pEeHICHUN
HaOJIOAAaTEIbHBIM COBETOM.

111. Cekperappr HaOJIOAATENILHOIO COBETa oOOECIeYnMBaeT HAJUICKAIEe PACCMOTPEHHUE
COOTBETCTBYIOIIMMH opraHamu [Ipeampusitust oOpamieHuil CcOOCTBEHHMKAa | pa3pelieHue
KOPIHOPAaTUBHBIX KOH(IUKTOB, CBSI3aHHBIX C HapylleHHMeM IpaB coOcTBeHHHKa. KoHTpoib 3a
CBOEBPEMEHHBIM paccMOTpeHHeM opraHamu llpeanpusitus Takux oOpalieHHWi BoO3Jaraercs Ha
Cekperapst Ha0IIOAATEIBLHOTO COBETA.

112. Cekperapp HaOMIONATENBFHOIO COBETAa TAKXe OCYHIECTBISET IOATOTOBKY OTYETa O
COOMIOICHUH TIPUHIIMIIOB U MOJIOkKeHH Hacrosiero Kojekca, KOTOpBIA BKJIIOYAETCS B COCTaB
rogoBoro ordera [Ipeanpustus. B qaHHOM oTYeTe OTpa)kaeTcs rnepeueHb MPUHIUIIOB U MOJIOKEHUN
Kogexkca, koTopbie He COOTIOAIOTCS, C MPUBEACHUEM COOTBETCTBYIOIIUX OObSICHEHUH.

113. IIpoBOANT MOHUTOPHHI JIy4lIed MHUPOBOW NPAKTUKH B cdepe KOPHOPATHBHOTO
yIpaBJICHUS M BHECEHHE TMPEAJIOKEHUN I10 COBEPIICHCTBOBAHUIO TMPAKTUKH KOPIOPATUBHOTO
yrnpaenenus B [Ipennpustun.

114. Cekperappr HaOmromaTenpbHOTO COBETa JOJDKEH CBOCBPEMEHHO OOECIEeYUTh OOMEH
nHbopMmanueli Mexay opraHamu llpeanmpusiTus, a TakKe OKa3bIBaTh COJCHCTBHE B TMpoIecce
BBEJICHUS B JOKHOCTH YICHOB HAOIIOIaTEIBHOTO COBETA.

115. Cekperapr HaOmionaTennbHOTO COBETa SBIISETCS OTBETCTBEHHBIM II0 OpraHU3alUd
MPOBEJICHUSI KOHCYJIbTALUKA i1 BCEX WICHOB HAOJIIOJATENFHOTO COBETa IO BCEM BOIPOCaM
KOPIIOPAaTHBHOTO YIIPABICHHUS.

116. Craryc, ¢pynkiun u obsi3anHocTu Cekperapsi HaGmoaareapHOro coBeTa OnpeesitoTcs
VYcraBom, HacrosimuMm Kopekcom, mnonoxennem o Cekperape HabmogarensHOro CcoBerta,
yTBepxkaaeMbiM HabmrogaTenbHBIM COBETOM U APYTMMHU BHYTPEHHUMU JHoKyMeHTamu [Ipenmpusitust

117. B cnmyyae BO3HHMKHOBEHHUs CUTyalluii C KOH(MIUKTOM HWHTEPECOB, CEKpEeTaphb
HaONIO/IaTENIPHOTO  COBETa JOBOJAUT JaHHYIO HWH(MOpPMAlMIO 10 CBEACHHUs IMpeacenaTens
Ha0J110/1aTEIHHOTO COBETA.

118. Ha nmomxkHOCTH cekperapsi HaOMIOAATeTbHOTO COBETa HAa3HAYaeTCs JIMIO, HWMEIoIee
BhICIIIEE IOPUINYECKOE MM SKOHOMHYECKOEe 00pa3oBaHHE M TPOQecCHOHATbHAS MOArOTOBKA IO
KOPIOPaTUBHOMY YTIPABJICHHIO, HAIMYUE OMbITA pabOTHI B 00JIACTH KOPHIOPATHUBHOTO YIPABICHUS,
CTax paboTHl MO CIENHUATBHOCTH HE MEHEee 2 JIET, B TOM 4YHCJe B JODKHOCTH PYKOBOIMTENS HE
MeHee 1 roma Ge3ympedHas enoBas pemyTaius, oTcyTcTBue apdunupoBanHocty K [Ipennpusrturo,
CBSI3aHHOH C KOHTPOJIMPYIOIINM JIUIIOM JIHOO C HCIIOTHUTEIBHBIM opranoM [Ipennpustum.

119. B uensx mnosbimeHuss 3(PGEKTUBHOCTH TOJATOTOBKM U TPOBENEHUS 3aceqaHuil
HAOJIOAATEIBHBIM COBETOM TIEPUOIMYECKH 00CYKIAETCs TIOTHOTA M MOJIE3HOCTH MPEI0CTABICHHBIX
ylieHaM HaONI0JaTeIbHOTO0 COBETa MaTepuasioB. Pe3ynbTaThl JaHHBIX OOCYXKIEHUW CIy>KaT
OCHOBAHHWEM ]ISl OTICHKH A((EKTUBHOCTH JIETEILHOCTH CEKpeTapsi HaOI0aTeTHHOTO COBETA.

120. B oTHomieHuu cekpetaps HaOmomaTenbHOro coBeTa B [Ipenmpusitun paspabaTbiBaeTCs
porpamMMa BBEACHHUS B JIOJDKHOCTh M TUTAHUPOBAHHS TIPEEMCTBEHHOCTH.

IMaparpa¢ 13. OmOyacmen Ilpeanpusitus

121. B nensax coOnroeHUs] MPUHITUIIOB JIEJOBOW STHKHM M ONTHMAJIHHOTO PETYIHPOBAHUS
COLIMATILHO-TPYAOBBIX CIIOPOB, BOSHUKAONNX B [IpenpusaTiuu MOKeT Ha3HaYaThCsi OMOYACMEH.

122. OMOyncMeH Ha3Ha4yaeTcs pelieHHeM HaOIoaaTeNIbHOTO coBeta [lpeanpusarus wu
MOAJNICKUT TIepEeu30paHnI0 KaXKble /1Ba roja. Poias oMOyacMeHa 3akioyaeTcss B KOHCYJIbTHPOBAHUT
o0paTUBIIKXCS K HEMY PaOOTHUKOB, YYACTHHKOB TPYJIOBBIX CIOPOB, KOH(IIMKTA U OKa3aHUU UM
COJICHCTBUSL B BBIPAOOTKE B3aUMONPHUEMIIEMOT0, KOHCTPYKTHBHOTO U PEATU3yeMOro pPEIICHUs C
Y4EeTOM COOJTIOICHHST HOPM 3aKOoHO1aTenbcTBa Pecmyommku Kazaxcran (B ToM 9uciie, cOOMIOACHUS
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KOH(HICHIINATLHOCTH), OKa3aHUM COJEHCTBHS B pPEIICHUH TNPOOJIEMHBIX COLHAIBLHO-TPYAOBBIX
BOIIPOCOB, KaK paOOTHHUKOB, Tak u [Ipeanpusrus.

123. OMOyacMeH BBIHOCHT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB M JOJKHOCTHBIX
mun [IpennpusiTust BBIABICHHBIE UM TIPOOJIEMHBIE BOMPOCHI, HOCSIIME CHCTEMHBIH XapakTrep |
TpeOyIole TMPHUHATUS  COOTBETCTBYIOIIMX  pelIeHHH  (KOMIUIEKCHBIX  M€p),  BbIJIBUTAET
KOHCTPYKTHUBHBIE MIPEUIOKCHHUS ISl UX PEIICHHUSL.

124. OMOyncMeH He peke OJHOrO0 pasza B ToJ MPEICTAaBIsSeT OTYET O pe3yibTaTax
NPOBEJCHHOW pPa0OTHl KOMHUTETY IO KaJapaM M BO3HAarpaXACHUSIM W KOMUTETY IO AayAuTy
HabmroAaTenbHOro coBera [IpeaAnpusaTrs, KOTOpble OIICHUBAIOT PE3YJbTAaThl €T0 AEATEIbHOCTH.

125. HaOmronatenbHelid  coBer  [lpeanmpusaTust oOuLeHMBAeT pe3ynbTaThl JEATEIBHOCTH
oMOyJICMEHAa W MPHUHUAMAET peIIeHHEe O TMPOJJICHUH WIM MPEKpPAlIeHUH TOJHOMOYHMMA IUIIa,
3aHMMAIOIIETO JI0JDKHOCTh OMOYACMEHa.

Iaparpag 14. Cuay:xx6a BHYTPeHHero ayjauTra npH
Ha0o1aTeIbHOM coBete [lpennpusitus

126. Inst  ocymiecTBieHHs MOHHUTOpPUHTa dS((HEKTUBHOCTH (HUHAHCOBO-XO3SICTBEHHOM
NesTeNbHOCTH TO pemieHnto CoOCTBEHHUKAa MOXKET OBbITh 00pa3oBaHO OTIEIBHOE CTPYKTYpHOE
MOJIpa3ieieHue — CIIy»K0a BHYTPEHHET O ay/InTa.

127. Habmonatenbubiit coBeT [Ipeanpusitust onpenenser KOJIUYECTBEHHBIH COCTaB CITYXKObI
BHYTPEHHETO ayJuTa, CPOK IOJHOMOYHMHA €€ paOOTHHKOB, HA3HAYAET €€ PYKOBOJHUTENS, a TaKXKe
JOCPOYHO MPEKpALIAeT €ro IMOJHOMOYMS, ONpEeAesseT MOpPAJOK ee paldoTbl, pasMep U YCIOBHUS
OIJIaTHI TPY/a ¥ MIPEMHUPOBAHUS PAOOTHUKOB CITY>KOBI BHYTPEHHETO ay/ANTa.

128. PaGoTHuKHM cIy>KObl BHYTPEHHErO ayaWTa HE MOryT ObITb H30paHbl B COCTaB
HaOJIIOAATEIBEHOTO COBETA U HCIIOJIHUTENIBHOTO oprana [Ipennpusrusi.

129. Cny:)x6a BHYTpPEHHEro ayauTa IOAYMHSAETCS HEMOCPEICTBEHHO HaOII0IaTeIbHOMY
coBety [Ipennpusarus u sBISETCS HE3aBUCUMOMN OT MCIOMHHUTEIbHOTO oprana [lpeanpustus. 3anaun
U (QyHKIUM CiIyXObl BHYTpPEHHEro ayauTa, €€ IpaBa U OTBETCTBEHHOCTb OIPEIEIISIOTCS
MOJIOKEHHEM O CIy)KO€ BHYTPEHHEIrO ayauTa, YTBEP)KIAeMbIM HAOIIOAATEIbHBIM COBETOM
[Ipeanpusrus.

130. KirroueBble 00SI3aHHOCTH CITY»KObI BHYTPEHHEIO ayauTa BKJIIOYAIOT OIICHKY KauecTBa
CHCTEMbl BHYTPEHHEI0 KOHTPOJISI U yIpaBieHus puckamu B [IpeanpusTin u 1oBeieHUe 10 CBEICHUS
HaAOJIOAATEIEHOTO COBETa WH(GOpPMAIMKA O JOCTATOYHOCTH W 3(PPEKTHBHOCTH ITAHHOW CHUCTEMBI.
OcHoBHast 3ajaya CIy>KObl BHYTPEHHEro ayauTa 3aKJIo4aeTcsi B COJCHCTBUM yIyYIIEHUIO
pe3yabTaTOB NesiTeNnbHOCTH [IpeanpusTusi.

131. B nonoxeHuu o ciry:x0e BHYTPEHHETO ay/IuTa ONpPeeNIioTCs U 3aKpeIUIsIOTCS:

1) npUBEP>KEHHOCTH MPHUHIMIIAM U TOJIOKESHUSAM, TIPUHIATHIM MEXIyHApOIHBIM VHCTUTYTOM
BHyTpeHHHX ayauTopoB (The Institute of Internal Auditors);

2) cTaTyc, Uelu U 33/1a4i BHYTPEHHEro ayauTta [IpeanpusTus;

3) ycnoBusi obecrieueHus: HE3aBUCHMOCTH, OOBEKTHBHOCTH U TpodeccHoHaIn3Ma CIyKObl
BHYTPEHHETO ayauTa I JIOCTHIKCHHUS IeJed W 3a7ad BHYTPEHHEro ayauta U 3((eKTHBHOTO
BBINOJIHEHUS CYk001 BHYTPEHHET0 ayAuTa CBOUuX (PyHKIIMIA U 00s13aHHOCTEH;

4) xBanu(UKaIMOHHBIE TPEOOBAHUS K PYKOBOJHUTEIIO U PAOOTHUKAM CIYKObl BHYTPEHHETO
ayauTa;

5) 00beM U cojiepKaHue IEATSILHOCTH BHYTPEHHETO ay/IUTa;

6) mpaBo JjgocTyma K JOKYMEHTAallUW, COTPYAHUKAM W MaTepUalbHBIM aKTHBaM IpU
BBITTOJTHEHUH COOTBETCTBYIOIINX 3a/IaHUIA,

7) OPSAZOK B3aUMOICUCTBHS CIIY’KObI BHYTPEHHETO ayJauTa ¢ HaOJIOJaTeIbHIM COBETOM M
WCTIOJTHUTENBHBIM OpraHoM lIpeAnpusTus W MpeacTaBIeHUsT OTYCTHOCTH KOMHTETY O ayIuTy U
HabmoaarensHOMY coBeTy [Ipennpusrusi.

132. B monoxeHU# 0 CITy)KO€ BHYTPEHHETO ayIuTa MPeAyCMaTPUBAIOTCS TAKKE CIIEIYIOIINE
3a7auu ¥ PyHKIHH:

1) conmeiicTBUE HMCHOJIHUTEIBLHOMY Oprany u pabotHukam [Ipeampustus B pa3paboTke H
MOHUTOPUHIE UCIOJHEHUS TPOLEAYyp M MEpPONPUSATHHA 10 COBEPIICHCTBOBAHMIO CHCTEMBI
YIIpaBJICHUS] pUCKaMH M BHYTPEHHET0 KOHTPOJISI, KOPIIOPATHBHOMY YIIPaBJICHHIO;
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2) KOOpAUHAIMS JCSITCIBHOCTH C BHEHIHMM ayauTopoM I[IpeampusTus, a Takke JIHIIAMH,
OKa3bIBAIONIMMH YCIYTH TI0 KOHCYJIBTHPOBAHWIO B 00JACTH YNPAaBJICHHS PUCKaMHU, BHYTPCHHETO
KOHTPOJISI U KOPIIOPATUBHOTO yIIPABJICHHUS,

3) moAroTOBKA M MPEIOCTABICHUE HAOIIOIATEIBHOMY COBETY U KOMHTETY IO aymuTy (TpH
€ro HAJIMYMH) €KEKBAPTAIBHBIX U TOJOBOIO OTYETOB O Pe3yJbTaTaX JCSATEIBHOCTH MOIPA3ACICHUS
BHYTPCHHETO ay/luTa W BBIOJHEHHUU T'OJIOBOTO ayIUTOPCKOTrO TUIaHa (B TOM YHCIIE BKIFOYAIOLIUX
MH(OPMAIIHIO O CYIIECTBCHHBIX PHCKaX, HEOCTATKAX, Pe3yabTaTax U 3PPEKTUBHOCTH BBITIOTHCHHS
MEpOTIPUSTHIA TIO0 YCTPAHCHHWIO BBISIBICHHBIX HEIOCTATKOB, PE3y/bTaTaX OICHKHA (HPaKTHUECKOTO
COCTOSIHUSI, HAIGKHOCTU U 3(PPEKTUBHOCTH CHCTEMBI YIIPABJICHUS PUCKAMH, BHYTPEHHETO KOHTPOJIS
Y KOPIIOPATUBHOTO YIIPaBJICHU),

4) nmpoBepka COOJIIOACHUSI UCIIOJNHUTEIBHBIM OpraHoM [Ipeanpustus u ero pabOTHUKAMH
TIOJIOKEHHUI 3aKoHOzaTenbcTBa PecryOnuku KasaxcTaH M BHYTPEHHUX JOKYMEHTOB, KacCaroIIUXCS
WHcalepckoi nHpopMar U OOPLOBI C KOPPYIIUEH, COOTIOICHUS ITUICCKUX TPEOOBAHMIA,

5) ocyIiecTBiicHHEe MOHUTOPHHTA 32 UCIIOJHEHUEM PEKOMEH/IAIMI BHEIITHETO ayAUTOPA;

6) npegocTaBieHHEe KOHCYJbTAIMi HAOJI0IATEILHOMY COBETY, HMCIOJIHHTEIBHOMY OpraHy,
CTPYKTYPHBIM TOAPA3CICHHUSIM 110 BOIPOCaM OPraHU3AlMU U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTPOJIS, YIPaBJICHHUS PHCKAMH, KOPIIOPATHBHOTO YIPABJICHUS W OpraHU3allid BHYTPEHHETO
ayauTa (BKJIHOYas BOIPOCH! Pa3paOb0TKU BHYTPCHHUX HOPMATUBHBIX JIOKYMEHTOB M IMPOCKTOB B 3TUX
00J1acTsX), a TAaKXKe 110 UHBIM BOTIPOCAM, BXOJISAIIUM B KOMIICTCHIIUIO CITY»KObl BHYTPEHHETO ay/IUTA.

133. Ouenka 5(QPeKTUBHOCTH JEATEIBHOCTH CIY>KObl BHYTPEHHETO AayAWTa, ee
PYKOBOIUTEIS U PAOOTHUKOB OCYIIECTBIISICTCS HAOJIFOIaTEeIbHBIM COBETOM Ha OCHOBE PACCMOTPEHUS
OTYETOB CIIY)KOBbI BHYTPCHHETO ayjHTa, COOJIIOJCHHUS CPOKOB UCIIOJHEHUS TOJOBOIO ayTUTOPCKOTO
IUTaHA W TIPEICTABIICHUS OTYCTHOCTH, OIICHKH COOTBETCTBUS OTYETOB TPEOOBAHHUSM CTAHIAPTOB H
BHYTPCHHUX HOPMATHBHBIX JOKYMEHTOB CITY>KObI BHYTPCHHETO ay/IHTA.

IMaparpad 15. KosuiernaabHblii MCIOJTHUTEIbHbIH opran. [IpaBienue

134. PykoBozCTBO TeKyIIeH fesTeabHOCThI0 [Ipeanpusarus ocyecTBiaseTcs NpaBieHueM.

135. Ilpeacenarens W wWieHbl NIpaBieHUs OONATAIOT BBICOKMMU MPOPECCHOHATIBHBIMU H
JMYHOCTHBIMU XapaKTEPUCTHKaMH, JTOOPOCOBECTHOM [EJIOBOM pemyTauued, U MpHUIepKUBAIOTCA
ATHUYECKHUX CTaHIapTOB.

136. Ilpencenarens mnpaBieHUs O00JaAaeT OPraHU3aTOPCKMMU CHOCOOHOCTSIMH, TaKXkKe
paboTaTh B aKTUBHOM B3aUMOJICHCTBUU C COOCTBEHHMKOM M KOHCTPYKTHMBHO BBICTpauBaTb C HUMH
JIMaJIor, HaOM0AaTeNbHBIM COBETOM, PAOOTHUKAMU U APYTUMH 3aHHTEPECOBAHHBIMU CTOPOHAMH.

137. Ipencenarens npaicHus (PyKOBOIUTENb UCTIOTHUTEILHOTO OpTaHa) B COOTBETCTBUU C
[IpaBunamu Ha3HaueHWss W TPOBEJEHMUSA  aTTECTAllMM  PYKOBOJAUTENS  TOCYAapCTBEHHOTO
MPEeNNpPUATHS, a TaKKE COIJIACOBaHMs €ro KaHIUAATypbl, yTBepkKJIeHHbIMH Ilprukazom Munucrpa
HalMoHalbHOW SKOHOMUKM Pecnyonmukm Kaszaxcran ot 2 ¢epans 2015 roma Ne 70, mocne
MIPOXO’KJCHMS] KOHKYPCHBIX Mpouenayp HazHadaercs CoOctBeHHUKOM [Ipennpusitus, Ha OCHOBaHUU
IIPEJCTaBICHUS, COITIACOBAHHOTO WIeHaMHU HalmroaTensHoro coera [Ipeanpusrus.

138. Unensl mpaBicHHs (3aMECTHTEITH PYKOBOIMTENS) HA3HAYAIOTCS HA JOJDKHOCTh H
ocBoOOXIat0TCs OT JoikHOCTH CoOcTBeHHHMKOM [lpeanpusTust mo mpencTaBiIeHUIO MpejcenaTens
MIpaBJICHNUs, COTJIACOBAaHHOMY YJieHaMH Ha0oaareabHoro coseTa [Ipeanpustus.

139. CoOctBennuk IIpenmpusaTusi MOXKET B YCTAaHOBJIEHHOM TMOpSJKE IPEKPaTUTh
MOJIHOMOYUSl  TIpe/AcenaTeNis MpaBieHUS Ha OCHOBAaHMM MPEJCTAaBJICHUS, COIJIACOBAHHOIO
HaOJII0AAaTEIbHBIM COBETOM.

140. IlpaBneHue TOJOTYETHO HAOIIONATETFHOMY COBETY W OCYIIECTBISIET PYKOBOJICTBO
€KEHEBHON JeATeNnbHOCThI0 IIpennmpusaTusi, HeceT OTBETCTBEHHOCTh 3a pealM3alvio IUIaHa
Pa3BUTHA U PELICHU, MPUHATHIX Ha0II01aTeNbHBIM COBETOM 1 COOCTBEHHUKOM.

141. HaGmonaTenbHBINA COBET M30MpaeT KaHIUIaTyphl HAa Ha3HAYEHHE B COCTaB MPABJICHUS, a
TaK)X€ Mpe/BApPUTENIbHO COIJIACOBBIBAET BOIPOC PACTOPKEHHUS TPYIOBOTO JOTOBOpa C YIEHOM
npasieHus. KirodeByro posib B Ipoliecce MOMCKa W 0TOOpa KaHIWAATOB B COCTaB IpaBIICHMUS,
ONpeAeNIeHU: HUX BO3HAarpaxJaeHHUs WrpaeT KOMHUTET IO KaJpaM M  BO3HArpaxkIeHUsIM
HabmoaarenbHOro coera Ipeanpusatus (pu ero HAINYKUHN).
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142. TlpennoxeHus 1Mo KaHAMJaTaM, Ha M30paHHe B COCTaB IPaBJICHUS HA PACCMOTPEHUE
KOMHTETa 10 KaJpaM M BO3HArpaXkJIE€HHSIM HaOIIOAATENIbHOTO COBETa (NMPU €ro HaJu4Kuu) BHOCHUT
npefcenaTenb NpaBieHUA. B cioydae OTKIOHEHHMS HaOMIOJaTelIbHBIM COBETOM —KaHJHaaTa,
IIPEUIOKEHHOTO TpeJiceiaTelieM MpPaBICHHUs HAa OAHY U Ty K€ BAKAHTHYIO JIOJDKHOCTb B COCTaB
MPaBJICHUS BO BTOPOH pa3, MPaBo Ha BHECEHUE MPEJIOKEHHS 10 KaHIUAaTy Ha JaHHYIO BaKaHTHYIO
JOJDKHOCTB IEPEXOUT K HaOJI0JaTeIbHOMY COBETY.

143. Ilpencenarens u wieH npasieHus [Ipennpustust u30UpaeTcss CPOKOM JO TpexX JIeT.
CpokH MONHOMOYMH MpejcenaTesis M 4YJICHOB IPABICHUS COBIAJAIOT CO CPOKOM IOJIHOMOYMMH
MIPaBJICHHUS.

144, Inst NOBBILIEHUS MPO3PAYHOCTH IPOLECCOB Ha3HAUCHWs] M BO3HArpakICHMs
npeacenaTens U 4ieHoB mpasieHus [lpennpusartusi, HaOIIOAATENIBHBIM COBETOM YTBEPXKAACTCS U
CTPOro COOJIFOJAOTCS MPaBUja MO Ha3HAUYEHHSM, BO3HAIPaXIEHHUSIM, OLIEHKE M IPEEMCTBEHHOCTU
npecenaTens v WieHoB mpasieHus [Ipennpusrus.

145. TlpaBienne 107 PYKOBOJCTBOM HAOJIOAATEILHOTO COBETa pa3padaThiBaeT IUIaH
passutus [Ipeanpusarus.

[TpaBnenue obecrneunBaer:

1) ocyliecTBieHHEe IESITEIBHOCTH B COOTBETCTBUM C HOPMaMH  3aKOHOJATENILCTBA
PecnyObnukn Kazaxcran, VYcraBa u BHYTpEHHMX JOKyMeHTOB [lpennmpusartusi, peleHusM
COOCTBEHHUKA, HA0IIOJATEIILHOTO COBETA;

2) HajeKallee ypaBiIeHHe PUCKaMH ¥ BHYTPSHHHI KOHTPOJIb;

3) BBIJICTICHUE pecypcoB uisi peanu3anuu pemeHnid COOCTBEHHMKa, HAOJIOAATEIHHOTO
COBETAa;

4) Ge3omacHOCTh Tpyaa padboTHUKOB [Ipeanpusitus;

5) co3manme atmocepsl 3aMHTEPECOBAHHOCTH M JIOSUIBHOCTH PaboTHHKOB [Ipeampusitus,
pa3BUTHE KOPIIOPATHBHOMN KYJIbTYPHI.

146. HaGmroiaTenbHbI COBET OCYILIECTBISET KOHTPOJIb HAJ JEATENbHOCThIO NpaBICHUS
[pennpusitus. KoHTpois MOXET OBITH peaan30BaH IOCPEACTBOM IPEIOCTABICHUS IPaBICHHEM
PEryasipHOM OTYETHOCTH HaOJIOAATEJbHOMY COBETY M 3aciylIMBaHMEM IIpaBJIEHHUs IO BOIPOCAM
WCTIOJTHEHUS CPEAHECPOYHBIX TUIAHOB Pa3BUTHS U JJOCTUTHYTHIX PE3YJIbTATOB HE PEXE OJHOTO pa3a B
KBapTal.

147. TlpaBnenne MPOBOAUT OYHBIE 3aceNaHUs U OOCYKJaeT BOIPOCHl pealn3allud IUIaHa
pa3BUTH, pelleHUuil COOCTBEHHHUKA, HAOJIIOAATENIbHOTO COBETa M OINEPAaLMOHHOM JeATEeIbHOCTH.
3acemaHusi TpaBICHHUS NPOBOIATCS Ha perymsapHoid ocHoBe. Ciyd4anm TpPOBENEHUS 3a0YHBIX
3acelaHui OrpaHUYEHBbI M ONpe/IeIeHbl B Y CTaBe U BHYTPEHHUX AoKyMeHTax [Ipeanpustus.

148. IlpaBnenue GopmMupyeT MIaH pabOThl Ha MPEACTOSIIUI TOA C IMEepeYyHEeM BOIIPOCOB JI0
Hayaja KaJleHJapHoro roja. UneHsl nmpasieHus 3a0JaroBpeMeHHO 00eCIeunBaloOTCsl MaTepralaMy K
paccCMOTpPEHHIO, HAJUIekKAMero KadecTBa. [IpM paccCMOTPEeHMHM TaKMX BOIPOCOB, KaK TUIAHBI
pa3BUTHL, HTHBECTUIIMOHHbBIE IPOEKTHI, YIIpaBIeHNUE PUCKAMU JIOMYCKAETCs MIPOBEACHNE HECKOIbKUX
3aCelaHuM.

[Tpy paccMOTpeHUM KaXKAOro BOIpPOCA OTHENIBHOE OOCYXKJIEHHE MOCBSIIACTCS PHUCKaM,
CBSI3aHHBIM C TPUHSATHEM/HENPUHSATHEM pPEIICHWs W WX BIHMSHUS HA CTOMMOCTh M YCTOWYHBOE
pasButHe [IpennpusTus.

Bce Bonpockl, BEIHOCHMBIE 110 MHUIIMATHBE MPABICHHUS Ha PACCMOTPEHHE HAOI0aTeIHbHOTO
COBEeTa U COOCTBEHHUKA, MPEIBAPUTEIBHO PACCMATPUBAIOTCS M O0OPSIOTCS MPaBICHUEM.

149. Tlpencenarens W WieHBl TPABICHUS HE JOMYCKAIOT BO3HWKHOBEHHS CHUTYallUU C
KOH(UIMKTOM HHTepecoB. [IpM BO3HMKHOBEHHMHM KOH(DIMKTa HHTEPECOB, OHHU 3a0JarOBPEMEHHO
YBEAOMJISIIOT 00 3TOM Ha0JII01aTeNbHBINA COBET JIMO0 PYKOBOIUTEINSI IIPaBIEHUs, 3apUKCUPOBATEH 3TO
MUCHMEHHO U HE Yy4acTBOBATh B IPUHITUH PEIIEHUS 110 BOIIPOCY.

150. Ilpencenarens W WIEHB TPABICHHS MOTYT 3aHHMaTh JOJDKHOCTH B  JPYTUX
OpraHu3alysaX TOJNBKO C 0J00peHus HabmojarenbHOro cosera. llpeacenarens npaBieHUs He
3aHUMaeT JOJDKHOCTh PYKOBOJMTEINS UCTIOTHUATEIIHHOTO OpTraHa IPYroro FPUIMYECKOTO JIHIIA.

151. IlpaBnenue obecneuynBaeT CO3JaHUE ONTHUMAJIbHOM OpraHU3allMOHHOM CTPYKTYpHI
[IpennpusTus, KOTOpOe yTBepKIaeTcs HabIroaaTenbHBIM coBeToM [peampusiTus.

152. Opranu3annoHHas CTPYKTypa HalpaBlieHa Ha:

1) 3 pexTUBHOCTD PHUHSTHSI PELICHUIT,
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2) yBenM4eHUe MpoaAyKTuBHOCTH [Ipeanpustus;

3) onepaTHBHOCTD NPUHSATHS PEIICHUIA;

4) opraHM3alMOHHYIO THOKOCTb.

153. OT60op KaHIMIATOB HA BaKaHTHBIC MO3UIUHU [IpeanpusITHs OCYIIECTBISETCS Ha OCHOBE
OTKPBITBIX M TPO3pPAuHBIX KOHKYPCHBIX mpouenyp. KapbepHoe mNpoaBIKEHHE, MaTepHalIbHOE
CTUMYJIUPOBaHHE COTPYIHUKOB Ilpeanpusrtus ocyliecTBiseTcss B COOTBETCTBUU C HPUHIUIAMU
MEPUTOKPAaTHH C YYETOM YPOBHS 3HAHWUN, KOMIIETEHIMH, OmbITa paboThl W JTOCTHIKCHHUS
nocraBieHHbIX 3anady. B Ilpeanpusitun ¢opmupyercs myn paOOTHHKOB KaJpOBOTO pe3epBa, U3
KOTOPOTO B TIOCJIEAYIOLIEM MOTYT IPOU3BOAMTHCS HA3HAUYEHUS HA PYKOBOJISIINE JIOJHKHOCTH
CPEAHEr0 U BBICILIEI0 MEHEPKMEHTA. PAOOTHUKM IIPOXOAAT OLIEHKY Ha €KEroIHOM OCHOBE.

154. TIpouemypsl 0TOOpA KaIPOB PEATM30BBIBAIOTCS IO CICAYIONINM TPEOOBAHUSM:

- OTKPBITOCTh U OTCYTCTBME OIpaHMUYEHHMH AJIS 3aHATUS JOJDKHOCTEH Ul IIHMPOKOTo Kpyra
nui, obecneunBasi MPUHIUI PAaBEHCTBA BO3MOXKHOCTEH, KOTOpPBIE CIIOCOOCTBYIOT TOBBIIICHHIO
KOHKYPEHLIMU U 0TOOpa JOCTOMHBIX IMPETEHICHTOB, OTBEYAIOIIUX TPeOOBaHUAM MPpOodheccCHoHaIN3Ma
Y KOMIIETeHTHOCTH;

- OecrnpuCTpacTHbIM 1MO00P KaJpoB U MOJIHOE OTCYTCTBHE NMPOTEKIUOHU3MA, aTPOHAKHOU
CHCTEMBI ITpreMa (110 MPUHIIUITY MTPEJTAaHHOCTH, STHHUECKOW MPUHAIIC)KHOCTH, POJICTBEHHBIX CBSI3EH
U JIMYHOU JPYKOBI);

- IPaBOBasi PETJIAMEHTAIIHSA, B TOM YHCJIE B BOIPOCAX 3aKPEIJICHUs MPUHIUIIOB M KPUTEPUEB
OLIEHKU KaH/AUJATOB, UCKJI0Yasi YCIOBUS sl CyObEKTUBHOCTH IIPU BEIHECEHUM PELICHHUS.

155. [Ipencenarens u unensl llpaBnenus Ilpennpustus B MHOpsAJIKE, YCTaHOBICHHOM
3akoHoJaTenbcTBOM PecnyOnuku Kaszaxctan, HecyT OTBETCTBEHHOCTb 3a HEUCIIOJIHEHHUE W/WIH
HEHaJJIeXalllee UCIOJHEHUE CBOUX JOJKHOCTHBIX O0S3aHHOCTEH, TaK KAaK COIVIACHO MOJIYHKTY 4)
cratbu 1 3akoHa PecnyOnuku Kazaxcran «O npoTHBOJEHCTBUU KOPPYILMK» JIMLA, UCIIOIHAIOLINE
yIIpaBJICHYECKHE GbyHKIMN B roCyIapCTBEHHON OpraHu3aINH WIIN cyOBbeKTe
KBa3UIOCY/IapCTBEHHOI'O CEKTOpa MPHUPABHUBAIOTCA K JIMLAM, YHOJHOMOYEHHBIM Ha BBINOJIHEHHE
rOCYJapCTBEHHBIX ()yHKIIHA.

IMaparpad 16. Ouenka u Bo3HATpa)xaeHune 4ieHOB npasiaenus [pexnpusarus

156. Ilpencenarens W wieHsl mpaBieHUs oueHuBaioTcs CobOctBeHHHKOM [Ipenmpusrusi.
OCHOBHBIM KPUTEPUEM OLIEHKH SABJIETCS AOCTHXKEeHUE nocraBiaeHHbIX KIIP.

157. KIIP mpeacenatens W 4jieHOB IpaBieHus  yTBepxknaarorcd CoOCTBEHHMKOM
[Ipeanpusrus.

158. Pe3ynpTaTel OLIEHKH OKa3bIBAIOT BIIMSHUE HA pa3Mep BO3HATPAXKICHUS, MOOIIPEHHE,
nepens0panue (Ha3HauEHHUE) WK TI0CPOYHOE MPEeKpalleHHe TOTHOMOYHM.

159. Omnara Tpyna mpejacenareis W YICHOB TPAaBICHUS CKIIAIBIBACTCS M3 TOCTOSHHOW U
nepeMeHHoN 4acTth. IIpu ycTraHOBIEHMHM AODKHOCTHOIO OKJaJa BO BHUMAaHUE IPUHUMAIOTCS
CIIO)KHOCTh ~ BBIIIOJIHAEMBIX  3aj7ja4, [EepCOHaJbHbIE  KOMIIETEHLUMH pabdOTHUKA U  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKJIAJ, BHOCHUMBIM JaHHBIM JHLIOM B pa3Butue [Ipennpusrus,
YpOBEHb JOKHOCTHBIX OKJIQJ0B B AQHAJIOTMYHBIX KOMIIAHMSX, 3KOHOMUYECKas CHUTyalus B
[Ipeanpusatumn.

160. B cmyyae [OOCPOYHOTO pAcCTOpXKEHHsI TPYAOBOTO JOTOBOpPA, BO3HATPaXKICHHE
BBIIJIAUMBACTCS B COOTBETCTBUU C BHYTPEHHUMH TOKYMEHTAMH, YTBEPKACHHBIMU HaOII01aTEIbHBIM
coseToM [Ipenmpusitus.

IHaparpa¢ 17. ExMHoIMYHBINA HCIIOJTHUTENbHBIA oprad. Pykosoaures [lpeanpusarus

161. PykoBomutens [Ipennpustust B coorBeTcTBHH ¢ [IpaBruiiamMun Ha3HAYeHUS W TIPOBEICHHS
aTTecTallud PYKOBOJAUTENS TOCYAApCTBEHHOTO MPEANpPUATHSA, a TaKKE COIJIaCOBAaHUS €ro
KaHIUJATyphl, yTBepkKIeHHbIMU [Ipukazom MuHucTpa HanuoHambHOM SKOHOMUKH PecryOmuku
Kazaxcran ot 2 d¢espans 2015 roma Ne 70, mocne NpOXOXKACHUS KOHKYPCHBIX TPOIEAYP
HazHayaercss CoOctBeHHUKOM [lpenmpusTisi, Ha OCHOBAaHMM TPEACTABIEHUS, COIJIACOBAHHOIO
yyieHaMu HaOJroarensHoro cosera [peanpusitus.
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162. 3amecTuTenn pyKOBOAMTENS HAa3HAYAIOTCA Ha JOJDKHOCTH M OCBOOOXKIAIOTCS OT
nomkHOocTH  COOCTBEHHHMKOM 10  NPEJACTaBICHUI0 PYKOBOAMTENS HCIOJIHUTENIBHOIO Oprasa,
COTJIACOBAaHHOMY WIEHAaMH Ha0oaaTeabHoro copeta [peanpustus.

163. CoOCTBEHHUK TMPEANPHATHS MOXKET B  YCTAHOBJICHHOM TMOPSIKE MPEKPATUTh
nojsHOMOuMsl pykoBoautTens IlpeampusitTuss Ha OCHOBAaHUM MPEICTABICHHS, COTJIACOBAHHOTO
HaOJI0AAaTEbHBIM COBETOM.

164. PykoBomutens Ilpennpusitus mnpeAcTaBiIseT HCIOJHUTENbHBIA opraH [Ipennpusrtus,
OCYILIECTBIISIONIMA PYKOBOJCTBO TEKYIIEH AeATeNbHOCThIO IIpennpustiss B COOTBETCTBUU C €ro
KOMIIETEHIIUEN, onpeieisieMoil 3akoHo1aTesIbeTBOM U Y ctaBoM [Ipeanpusitusi.

165. PykoBonutens Ilpennpusaruss o00s3aH  ucnoynHaAth pemeHus CoOCTBEHHUKAa U
HaOJIIOAAaTEIBHOTO COBETA.

166. PykoBonutens [IpennpusaTus BripaBe NPUHUMAThH PELLIEHHsI 110 BOIIPOCaM AEATENIbHOCTU
[IpennpusTus, HEe OTHECEHHBIM 3akoHojaTenbcTBOM PecnyOnukn Kaszaxcran u YcraBoM K
KOMIIETEHIIMH Jpyrux opraHos [Ipennpusrus.

167. PykoBomutens llpeanpustus HECeT OTBETCTBEHHOCTh IO PACKPBHITUIO MH(OpMaruu u
MHOOPMALIMOHHOMY  OCBELIEHUIO  jaedrenbHocTH  Ilpeampusitus B COOTBETCTBUM €
3akoHoAarenscTBOM Pecnybnuku Kazaxcrtan, BHyTpeHHUMHU JokyMmeHTamu [lpennpustus u o0s3aH
00eCneunTh 3alUTy U COXPAHHOCTh BHYTPEHHEH (CITy>ke0HOI) MHPOpMAITIH.

168. PykoBomutens I[Ipennpusarusi HECET OTBETCTBEHHOCTHh 33 BBIJCIICHHE (UHAHCOBBIX U
YeJIOBEYECKHX PECYPCOB JJISI OCYILECTBIIEHUS MOCTaBIEHHBIX COOCTBEHHUKOM U HaOJrOJaTEeNIbHBIM
COBETOM LIeJIeH U 3a]1a4.

169. 3amaun, ¢GyHKIUU, KpUTEpUU OTOOpa KAHIUAATOB Ha JOJDKHOCTH PYKOBOAMTENS
[IpennpusiTusi, €ro 3aMecTUTENICH U MOPSAIOK UX JIEATEILHOCTH, OMPEIEIISIOTCS 3aKOHOAATeIbCTBOM,
YcraBom, HactosuM KosiekcoM u BHYyTpeHHUMHU JokyMeHTamu [Ipennpustus.

170. PykoBomutens llpeanmpusitus u €ro 3amMecTUTENd B TOPSJIKE, YCTAHOBICHHOM
3akoHoJaTenbcTBOM PecnyOnuku Kaszaxctan, HecyT OTBETCTBEHHOCTb 3a HEHMCIIOJIHEHHE W/WIN
HEHaJJIeXalllee UCIOJHEHUE CBOUX JOJDKHOCTHBIX O0S3aHHOCTEH, TaK KAaK COIVIACHO MOJIYHKTY 4)
cratbu 1 3akoHa Pecniybnuku Kazaxcran «O mpoTHBOJACHCTBUN KOPPYNILIUNY, JIULA, UCIIOJIHSIOLINE
yIIpaBJICHYECKHE byHKIMN B roCyIapCTBEHHON OpraHu3aIH WIIN cyOBbeKTe
KBa3UIOCY/IapCTBEHHOI'O CEKTOpa MPHUPABHMBAIOTCSA K JIMLAM, YHOJHOMOYEHHBIM Ha BBINOJHEHHE
rOCy/1apCTBEHHBIX (PYHKIIMH.

171. PaGora pyxoBoautens Ilpennpusituss ouenuBaerca CoOctBeHHHMKOM [Ipenmpusrus.
OCHOBHBIM KPUTEPHUEM OIICHKH SBJISIETCS TOCTHKEeHUE TocTaBieHHbIX KIIP.

172. KIIP yrBepxknaatorcs CobctBeHHMKOM [Ipennpustus.

173. Pe3ynpTaTel OLIEHKHA OKa3bIBAIOT BIIMSHUE HA pa3Mep BO3HATPAXKICHUS, MOOIIPEHHE,
nepensopaHue (Ha3HaAuEHHE) WK T0CPOYHOE MPEKpaLIeHHE TOTHOMOYHMA.

ITaparpad 18. IlppHIuN yCTOHYNBOrO pa3sBUTHSA

174. IlpeanpusiTie OCO3HAE€T BAXKHOCTh CBOETO BIUSHHUS Ha SKOHOMHKY, 3KOJOTHIO U
00I1IECTBO, CTPEMSICh K POCTY J0JTOCPOYHOM CTOMMOCTH, OOECIIEYUBAIOT CBOE YCTOMUNBOE pa3BUTHUE
B JIOJITOCPOYHOM IE€pHoje, coOmtoAas OajlaHC HMHTEPECOB 3aMHTEPECOBaHHBIX CTOpoH. Iloaxon
OTBETCTBEHHOTO, MPOJYMaHHOTO U pPAIMOHAJIBHOIO B3aUMOJEUCTBUSA C 3aWHTEPECOBAHHBIMU
CTOpOHaMHU OyZET CocOOCTBOBATh YCTOHUMBOMY pa3BuTHio [Ipennpusrus.

175. llpennpusitie  CTpEMUTCS K POCTY JOJTOCPOYHOM CTOMMOCTH, OOECIEeunBaIOT
YCTOWYMBOE pa3BUTHE, COOMIOAAIOT OaTaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTh B
00JacTy yCTOMYMBOIO Pa3BUTHUSI COOTBETCTBYET JIYUIIUM MEXTYHAPOIHBIM CTaHAApTaM.

176. IlpeanpusiTue B XOJi€ OCYIIECTBICHUS CBOEH IEATEIBHOCTH OKAa3bIBAeT BIUSHHE WIIU
UCHBITHIBAIOT Ha ce0e BIMSHIE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3auHTepecoBaHHbIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKUTEIbHOE, TaK U HETaTUBHOE
BO3JIEHCTBUE Ha jedarenbHOcTh I[lpenmpusitus, a uWMeHHO Ha pocT croumoctu Ilpeanpusrus,
YCTOMYMBOE pa3BUTHE, PENyTAlMI0 W HMMMJDK, CO3/aBaTh WIM CHIKATh pucku. Ilpenmpusitue
ylensieT BaXKHOE 3HaYeHHE HalIeKalleMy B3aUMOJIEHCTBHIO C 3aMHTEPECOBAaHHBIMHI CTOPOHAMH.

178. IlpeanpusitTie npu OoNpeeNeHu 3aNHTEPECOBAHHBIX CTOPOH U B3aUMOJCHCTBUS ¢ HUMH
HCIOJIb3YET MEXIYHApOAHbIE CTAaHAAPTHI OINpPENETCHHs] U B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
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cropoHamu (Crapmaptr AA 1000, ctanmapt npuHUMNOB mogoTdeTHOCTH (Accountability Principles
Standard 2008 "CranmapT B3auMOAEUCTBHUSI ¢ 3amHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO 1O COIMATBHOMN
orBercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
MPUBEJCHHBIE COTIaCHO MpuiIokeHuto | k Hacrosmemy Konekcy.

179. llpennpusiTie NpPUHUMAET MEPbl [0 HAJAXKUBAHUIO JAMajora M JOJITOCPOYHOTO
COTPYZIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

180. [IpenmpusiTie cocTaBisieT KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YYETOM PHCKOB U
pamKUpysl ¢ Yy4ETOM 3aBHCUMOCTH (IPSAMOHM WM KOCBEHHOM), 00s3aTeNbCTB, CUTyaluu (yaemss
ocoboe BHUMAHUE 30HAM [IOBBIIEHHOTO PHCKAa), BIUSHUSA, Pa3IUYHBIX (Pa3HOOOPA3HBIX)
MEPCIEKTHUB.

181. MeToapl B3aUMOJICHCTBUSL C 3aWHTEPECOBAHHBIMU CTOPOHAMH BKJIIOYAIOT CIIEAYIOLIUE
¢dopmbl (AA 1000 "Cranmapt B3auMOAEUCTBHS ¢ 3auHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 12011) mpuBeneHHBIE COTIIACHO MPHJIOKEHUIO 2 K HACTOAIIEMY
Konekcy.

182. [IpenmnpustTie oOecreuuBaeT COrNIaCOBAHHOCTh CBOMX SKOHOMHUYECKUX, SKOJOTHUYECKHX
Y COLMAIBHBIX IeNIeH ISl yCTOWYMBOTO Pa3BUTHA B IOJITOCPOYHOM IEPHOIE, KOTOPHIE BKIIOYAIOT, B
TOM YHCJIE, POCT JOJTOCPOYHONH CTOMMOCTH JJisi COOCTBEHHHMKOB U HHBECTOPOB. YCTOMYMBOE
pasButHe B [IpennpusTHN COCTOUT M3 TPEX COCTABIIIOUIMX: SKOHOMHYECKOH, DKOJOTMUYECKOW U
COLIMAIBHOM.

183. DxoHOMHUYECKasi COCTABJISIOIIAs HAMpPaBIseT AEATENbHOCTh [Ipennmpusarusi Ha pocT
JOJTOCPOYHONH CTOMMOCTH, OOECIeueHUE UHTEPECOB COOCTBEHHHMKOB M WHBECTOPOB, MOBBIIICHHE
3G (HEKTUBHOCTH MPOLECCOB, POCT HMHBECTUIMA B CO3MAHUM W DPa3BUTUU Oo0Jiee COBEPUICHHBIX
TEXHOJIOTUH, MOBBIIIEHUE MPOU3BOAUTEIHLHOCTH TPY/Ia.

184. Dxomorndeckasi COCTABJISIONIAasE O0OeCreYnBacT MHUHUMHU3AIUIO BO3JCHCTBHS Ha
Ouosoruueckre u GU3nYecKue MPUPOIHbIE CUCTEMBbI, ONITUMAIbLHOE UCIOIb30BaHUE OIPAaHUYECHHBIX
pecypcoB, MPUMEHEHNE SKOJIOTUYHBIX, SHEPrO- U MaTepUAIOCOEPEraouX TEXHOIOTHH, CO3/1aHue
9KOJIOTHUYECKU MTPUEMIIEMON MPOIYKIIMH, MUHUMHU3ALIUIO, IEPepabOTKy U YHUUTOKEHHUE OTXO/IOB.

185. CoumanbHass  COCTAaBISAIONIAs ~ OPUEHTHPOBAaHA  HA  NPHHIUNBI  COLMAIBHOM
OTBETCTBEHHOCTH, KOTOpbIE B YHCJE IPOYEro BKIIOYAIOT oOecrieyeHue Oe30MacHOCTH Tpylda M
COXpaHEHHE 3/I0pPOBbSI PAOOTHUKOB, CIIPaBEUTMBOE BO3HATPAKICHNUE U YBAXKECHUE MTPaB paOOTHHUKOB,
WHAMBUYAIIbHOE DPAa3BUTHE IEPCOHANIA, PEATU3AIMI0 COLMAIbHBIX MPOrpaMM [UIsd MepcoHaa,
CO3JIaHNE HOBBIX pab0OYMX MECT, CIIOHCOPCTBO U OJIATOTBOPUTEIHHOCTD, MTPOBEICHUE IKOJTOTHUECKUX
1 00pazoBaTEIbHBIX aKIUH.

186. IlpeanpusiTie MPOBOAWT aHAIN3 CBOEH AEATEIBHOCTH M PUCKOB MO TPEM JaHHBIM
aclieKkTaM, a TaKKe CTPEMHUTCS He JIONyCcKaTh MM CHMXKaTh HETaTHBHOE BO3JIEHCTBHE pE3y/bTaTOB
CBOEH JIeATEIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHEI.

187. Mexnynapoausie ctannaptel GRI 4 npuBonsaT kiaccudukanuo KaTeropuii ¥ aclieKToB
ycroitunBoro passutus [Ipeanpusitie, coriacHO NpUIOKEHUIO 3 K HacTosmemMy Konekcy.

188. B Ilpeampustie BBICTpaWBaeTCs CUCTEMa YIpaBleHUs B 00JacTH YCTOWYMBOIO
Pa3BUTHS, KOTOPAask BKIFOYAET, B TOM YHCJIE, CIICAYIOUIHE DJIEMEHTHI:

1) mpUBEpIKEHHOCTh TMPHHIMIAM YCTOHYMBOIO pa3BUTHs HA YPOBHE HAOIIOIATEIBHOTO
COBETA, UCTIOJTHUTEIBHOTO OpraHa U pabOTHHUKOB;

2) aHanM3 BHYTPEHHEW W BHENIHEH CHUTyallMd MO TPEM COCTaBISAIOUIMM (9KOHOMHKA,
HKOJIOTHSI, COIIATBHBIE BOTIPOCHI);

3) ompezeneHne PUCKOB B 00JIACTH YCTOWYHMBOTO Pa3BUTHUS B COIIMAIBHON, SJKOHOMHUYECKOM 1
9KOJIOTHUECKOH cdepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenne teneidr u KIIP B oOmacth ycTOHYMBOrO pa3BHUTHS, pa3pabOTKa IUIaHa
MEPONPUATHIA U OIpeesieHHe OTBETCTBEHHbIX JIUIL;

6) MHTErpalUsi YCTOWYMBOTO PAa3BUTHS B KIIIOYCBBIC MPOIIECCHI, BKJIIOYAs YIPaBICHUE
pUCKaMM, IUIAHUPOBAHME, YIPABICHHE YEJIOBEYECKMMHU pPECypcamMH, WHBECTUILUH, OTYETHOCTb,
OTIepallMOHHAs JESITEIBHOCTh M JIPYTHE, a TaKKe B CTPATETHUIO Pa3BUTHSI M TPOLECCHl MPHHSATHS
peLieHui;
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7) TOBBIIICHUE KBATU(HUKAIIMKM JTODKHOCTHBIX JIMII U PaOOTHUKOB B OOJIACTH YCTOHYHMBOTO
pa3BUTHS,

8) peryasipHbIii MOHUTOPHHI U OIEHKA MEPONPHUATHI B OOJIACTH yCTOWYMBOIO Pa3BHUTHS,
oneHka goctukenus uened u KIIP, nmpunATHEe KOPpPEKTHUPYIOIMIMX MEp, BHEAPEHUE KYJIbTYpbI
MOCTOSIHHBIX YIyUIICHHUMH.

189. HabGmromatenbHbI COBET W HCIOJIHUTENBbHBIM opraH [Ipennpustus oOecrieunBaer
(dbopMHupoBaHKE HAUIEKAIIEH CUCTEMBI B 00JaCTH YCTOWYMBOTO PAa3BUTHUS U €€ BHEAPEHHE.

190. Bce paGOTHUKHM U TOJKHOCTHBIE JIMIIA Ha BCEX YPOBHSIX BHOCST BKJIAJ B YCTOMYMBOE
pa3BUTHE.

191. IlpennpusitueM pa3pabaThIBAIOTCS TUIAHBI MEPOINPHUATHH B 0O0JACTH YCTOMYHMBOTO
Pa3BUTHSI TOCPEIICTBOM:

1) ananm3a TeKylled CUTyallid [0 TPEM OCHOBHBIM cdepaM: IKOHOMHYECKOIA,
HKOJIOTUYECKOM u couuanbHOW. [lpu mpoBeneHUM [NAaHHOTO aHajdM3a BAKHBIM  SIBJSIETCS
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTh M KaueCTBO MH(OpMAIIHH;

2) ompezeNieHUs] PUCKOB B O0JACTH YCTOMYMBOIO pa3BUTHS. PHCKHM paclpenelnsioTcsi B
COOTBETCTBUH C TPEeMsl HANPABICHUSIMH YCTOWYMBOTO Pa3BUTHUS, MOTYT TaK)K€ BIHATH Ha CMEXHbBIC
HANpaBJICHUSI W 3aXBaThIBaTh JIpyrue pucku. s ompeneneHusi pUCKOB MPOBOIHMTCS aHAIN3 Kak
BHYTPEHHUX, TaK U BHEHIHUX (akTOpoB Bo3zeiicTBus Ha [Ipeanpusitue;

3) ompe/encHUs 3aMHTEPECOBAHHBIX CTOPOH U MX BIIMSHUS HA JICSITEIBHOCTD;

4) ompesieNIcHUs 1eJel, a TaK)Ke M0 BO3MOKHOCTH IIEJIEBBIX MMOKa3aTeseil, MEpOIPUATHIA 110
VIYYIICHUI0O W COBEPUICHCTBOBAHUIO JEATEIBHOCTH OPTraHU3alMH [0 TPEM COCTABIISIOLINM,
OTBETCTBEHHBIX JIHII, PECYPCOB U CPOKOB HCIIOJTHEHHUS,

5) peryasipHOr0 MOHUTOPHHIa M OLICHKH peali3alyu Iejed, MEPONPHUITUN ITOCTHKEHHUS
L[EJIeBBIX MMOKa3aTenei;

6) cucTeMaTH3UPOBAHHOTO M KOHCTPYKTHBHOI'O B3aUMOJCHCTBUS C 3aMHTEPECOBAHHBIMHU
CTOpPOHAMHU, TIOJTyYEHHUsSI OOpAaTHOI CBSI3H;

7) peanm3anyu cOPMUPOBAHHOTO TUIAHA;

8) MOCTOSTHHOTO MOHUTOPHHTA U PETYJISPHON OTUYETHOCTH;

0) aHanu3a M OICHKH pe3yJIbTaTHBHOCTH IUIAHA, T[OJIBEACHHS WTOTOB W HPUHSTHS
KOPPEKTUPYIOIIUX U YIYUIIAOIINX Mep.

192. YcroitunBoe pa3BUTHE HHTETPUPYETCS B:

1) cucteMy yrpaBieHuUS;

2) CTpaTernvyecKuil miaH pa3BUTHS,

3) KJIFOUeBBIC MPOIECChI, BKIIOYAS YIpPABICHHE PHCKAMH, MJIAHUPOBAHUE, CPEAHECPOUYHBIH
(msATUETHUI TIaH pa3BUTUS) M KPATKOCPOUHBIN (roJoBOM OMOJKET) MEpHObl), OTYETHOCTb,
yIpaBJIeHUE pPHUCKaMH, YIpPaBICHUE YEIOBEYECKUMHU peCcypcamH, WHBECTHUIIUH, OIEpallMOHHAs
JeSTeTbHOCTh U JPYTUE, a TAaKXKe B MPOIECCHl MPUHATHS PEHICHWH Ha BCEX YPOBHIX HAYMHAS OT
Ha0II0/IaTEIHHOTO COBETA U UCTIOTHUTENFHOTO OpraHa, U 3aBepiiasi psJoBbIMU paOOTHUKAMH.

193. B cucreme ympaBieHuss B OOJAaCTH YCTOMYMBOTO pa3BHTHS ONpEACISIeTCS U
3aKpeIIsieTCs] POJIM, KOMIIETEHIIMU, OTBETCTBEHHOCTh KaXKIOTO OpraHa M BceX pPaOOTHHKOB 3a
peanu3ayio TPUHIKUIIOB, CTAHJAPTOB M COOTBETCTBYIOUIMX IIOJIMTHK W IJIAHOB B 00JIACTH
YCTONYHMBOTO Pa3BUTHSL.

194. HaGmronaTenpHbIN coBeT [IpeAnpHsiTHS OCYIIECTBIISIET CTPATErHYECKOE PYKOBOJCTBO H
KOHTPOJb 3a BHEIPEHHEM ycToWuMBOro pa3Butusa. McnmomHutensHblii opran [lpennpustus
dbopMHpyeT COOTBETCTBYIOIIMK IJJAaH MEPONPHATHH W BHOCHT €ro Ha pPacCMOTpPEHHE
HaOJII0AAaTEIBHOTO COBETA.

195. B nensx moAroTOBKH BONPOCOB YCTOWYHBOTO PAa3BUTHS CO3/1a€TCSI KOMUTET WM JaHHBIC
(GYHKIIUU  JIeJIETUPYIOTCS B KPYr KOMIIETEHIIMM OJHOTO W3 JIEHCTBYIOIIMX KOMHTETOB TIpU
HaOJIIOaTETEHOM COBETE BOIIPOCOB YCTOMUUBOTO Pa3BUTHSL.

196. B Tlpennpustue BHEIPSIOTCS CIEIUATbHBIE MPOTPaMMbl OOYYEHHUsST WM TIOBBIIICHUS
KBaJTM(HUKAIMA 110 BOTIPOCAM YCTOWYUBOTO pa3BuTHsi. OOyueHHE SBISETCS TOCTOSTHHBIM 3JIEMEHTOM
BO BHEApPEHUHU ycToWumBoro pa3Butus. JlomwkHoctHele nuna I[Ipennpusitus CrnocoOCTBYIOT
BOBJICYCHHOCTH COTPYAHHUKOB B YCTOMYMBOM Pa3BUTHH Ha OCHOBE IMOHMMAaHUS U MPUBEPKEHHOCTH
MPUHIMIIAM YCTOWYMBOTO PA3BUTUS M WM3MEHEHHsI KYyJIbTYphl, TIOBEJACHUS TMPU BEIACHHUU
NESTETLHOCTH M BBITTOTHEHUST 00s13aHHOCTEH.
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197. Beiroasl 0T BHEAPEHUS IPUHIIUIIOB YCTOWYMBOTO Pa3BUTHUS BKIIIOYAIOT:

1) npuBicUYCHUE MHBECTUIMIA — B MHUPOBOM MPAKTUKE MPH OIMPEACICHUN WHBECTHIIMOHHON
MPUBJICKATEILHOCTH HHBECTOPAMHU YUUTHIBAETCS 3(PPEKTUBHOCTD B 00JIACTH YCTOMUMBOTO Pa3BUTHS;

2) TIOBBIIICHUE YIpaBIeHYeCKOW 3(P(PEKTUBHOCTH ¥ MUHHMH3AIUS PUCKOB — HHTErpaIus
HKOJIOTUYECKUX W COLMAIBHBIX AacleKTOB B MPOLECC MPHHATUS YIPABICHUECKUX PEIICHUN
MO3BOJISIET PACIIUPUTHh TOPU30HTHI IUIAHUPOBAHUA W YYUTHIBATH 0OJiee€ PAa3HOCTOPOHHUU CHEKTP
PHUCKOB U BO3MOKHOCTEH, UTO CO3/1aeT MPEINOCHUTKU JJIsi YCTOHYHUBOTO pa3BUTHS OM3HECa;

3) noBbiieHue YPPEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHI MO3BOJISET
co3/laBaThb ~ WMHHOBAI[MOHHBIC  MPOAYKTHI M  YCIOYrH, yBEJIMYUBAs TIpPH  3TOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTH M 3 (HEKTUBHOCTH;

4) yKpeIyIeHue pernyTalul — YIy4IIeHHE KOPIHOPAaTHBHOTO HMMUJKA SIBISICTCS TPSMBIM
PE3yNIbTaTOM JESATEIBHOCTH B 00JIACTH YCTOMYMBOTO Pa3BUTHs, YTO MOBBIIIAET LIEHHOCTh OpeHaa U
dbopMHUpyeT KpemuT JOBEpUs, a TaKXKe OKa3bIBaeT IOJIOKUTEIbHOE BIMSHUE HAa KayecTBO
B3aMMO/ICICTBUS C JICJIOBBIMU MTapTHEPAMU;

5) NOBBILICHUE JOSUILHOCTH CO CTOPOHBI BHYTPEHHUX U BHEIIHUX 3aHHTEPECOBAHHBIX CTOPOH
— CO3JlaHuE TPUBJIIEKATENbHBIX YCIOBUH TpyJda, BO3MOXKHOCTEH HJsi MNPOQPECCHOHAIBHOIO U
KapbepHOI'0 pPOCTa TO3BOJIACT MPHUBICKATh M YACPKHUBATh IEPCHEKTHBHBIX KBaTH(DUIIMPOBAHHBIX
CHEIHAUCTOB; MOCTpoeHHe d(G(GEKTUBHOIO JAMaIora ¢ 3auHTEPECOBAHHBIMU  CTOPOHAMU
CIocoOCTBYeT (POPMUPOBAHUIO TO3UTUBHOW CpEeAbl BOKPYT JesTenbHOCTH Ilpenmpusrus, dTo
crocoOCTByeT NMOBBIIIEHHIO YPHEKTUBHOCTH OU3HECa 3a CUET MOHUMAHHUS U MOJIEPKKU CO CTOPOHBI
KIIMEHTOB, COOCTBEHHHWKOB, HHBECTOPOB, TOCYAAPCTBEHHBIX OPTaHOB, MECTHOTO HaceJICHUs,
OOIIECTBEHHBIX OpraHU3aIui.

198. Jlomyckaercs mpejactaBieHne WHGOPMAIMKA IO YCTOMYMBOMY pa3BUTHIO B (opme
OTJIENIBHOTO OTYETa UM B COCTaBe rooBoro ordera [Ipenmpusitus.

199. Ilpn moAroTroBKe OTYETAa MO YCTOWYMBOMY DPa3BUTHIO CJIEIYEeT PYKOBOJCTBOBATHCS
OOUIETPUHATHIMA MEKIYHAPOJHBIMU CTaHAapTaMu: MexayHapOAHbIN CTaHAAPT UHTETPHUPOBAHHOU
oruetHoctd (IIRC), PykoBoacTBO moO oOT4eTHOCTH B oOnactu ycroiumBoro pazsutus Global
Reporting Initiative (GRI), Crangapter cepun AA1000 Social and Ethical Accountability B o6mactu
YIpaBJIEHUS SKOHOMUYECKHMH, COLMAIBHBIMH M SKOJOTUYECKHMHU AacleKTaMH ACATeIbHOCTH, a
TaKXX€ YYUTHIBATh €r0 BIMSHUE HAa MHTEPECHl 3aWHTEPECOBAHHBIX CTOPOH C Y4eTOM oOecredeHus
3alIUThl MHPOPMAIIUH, COCTABIISIONIEH CITY>)KEOHYI0, KOMMEPUYECKYIO U HHYIO OXPaHSIeMYI0 3aKOHOM
TalHy.

200. Otyer TO YCTOHYMBOMY pa3BUTHIO YTBEPIKIACTCS HAONIOAATEIPHBIM COBETOM U
JIOBOJIUTCS IO CBEJICHHs 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MEIIEHUsI Ha KOPIIOPATUBHOM
WHTEPHET-Pecypce W/WIH MPEJOCTaBICHHUS Ha OyMaKHOM HOCHUTETIE.

201. B nensax goBefeHUs NOJUTUKHM YCTOHYHMBOTO Pa3BUTHUS 10 CBEACHUS 3aUHTEPECOBAHHBIX
CTOpPOH, HHTEpHET-pecypc Ilpennpusitus COAEpKUT OTACIbHBIA pa3fei, MOCBAIICHHBIM TaHHOU
cdepe AesITeNbHOCTH.

202. Ilpeanpusitie 0OCY)KIAaeT BKJIIOYEHHE W COOJIOJCHWE NPUHIMIIOB W CTaHIAPTOB
YCTOMYMBOTO Pa3BUTHS B COOTBETCTBYIOLINE KOHTPAKTHI (COTJIallIeH s, JOTOBOPHI) C MapTHEPAMHU.

203. B cmyuae BbisiBieHusi [IpenmpustieM pucka, CBS3aHHOTO C OKa3aHUEM MapTHEpaMH
HEraTUBHOIO BO3JEHCTBUS Ha HKOHOMMKY, OSKOJOTMIO M obmectBo, Ilpeanpustue wu/nimm
OpraHu3aIysl MPUHUMAET MEphl, HAlpaBJICHHbIE Ha TPEKpAlICHHE WU TMPEIyNPEeKICHHE TaKOTo
BO3JICUCTBHUS.

204. B cnyyae HENPUHSATHS WM HEHAUICKAMIETO BBHITIOJIHEHUS MAapTHEPOM NPUHIUIIOB U
CTaH/IaPTOB YCTOWYMBOTO PA3BUTHS, IPUHUMAETCS BO BHUMaHWE BaXHOCTh JAHHOTO TapTHEpa st
[IpennpusaTs U CyIIECTBYIOT JIM MEPHI BO3JIEHCTBHS HA HETO U BO3MOXKHOCTB €T0 3aMEHBI.

MMaparpad 19. Ynpasjienune puckamu

205. B Tlpenmpustun co3maercss 3GGEeKTUBHO (YHKIMOHUPYIOIIAs CHCTEMA YIPaBICHUS
pUCKaMM M BHYTPEHHEro KOHTpOJIA, HampaBlieHHas Ha oOecriedeHue noctmxenus I[Ipennpusituem
CBOMX CTpPAaTETMYECKUX U OINEpallMOHHBIX LeJeil, U MpeAcTaBisomas cobol COBOKYMHOCTh
OpPraHMU3aLMOHHBIX TIOJUTHK, IPOLIEYP, HOPM IOBEAEHUS U JEHCTBUI, METOIOB U MEXaHU3MOB
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yIIpaBJIEHUs, CO3/1aBaEMbIX HAOIIOAATENIbHBIM COBETOM M MCIOJIHUTENbHBIM opraHoM llpeanpusitus
st o0eceueHus:

1) ontumanpHOrO OanaHca MEXIy POCTOM CTOMMOCTH llpennpusitvs, NPHOBUIBHOCTHIO U
COIIPOBOKIAEMBIMU UX PUCKAMU;

2) apexTuBHOCTH (HMHAHCOBO-XO3SHCTBEHHOM JEATEILHOCTH W JOCTH)KEHHS (DUHAHCOBOMA
ycronuuBoctH lIpeanpusrus;

3) COXpaHHOCTH aKTHUBOB M 3((PEKTUBHOTO HCIIOIb30BaHus pecypcoB [Ipeanpusrus;

4) TOJHOTBI, HAJIGKHOCTH U JIOCTOBEPHOCTH (PMHAHCOBOM M YIIPABJICHYECKOI OTYCTHOCTH;

5) cobnronenuss TpeOOBaHMI 3aKOHOAATENbCTBa PecnyOnmukn KazaxcTaH W BHYTPEHHHX
nokyMeHTOB [Ipennpusitus;

6) Ha/UIeKAIIEr0 BHYTPEHHETO KOHTPOJSL IS NPEJAOTBPAICHUS MOIICHHUYECTBA U
obecnieueHuss 3((HEKTUBHOW MNOANCPKKU (YHKIMOHMPOBAHUS OCHOBHBIX M BCIIOMOI'aTENIbHBIX
OM3HEC-TIPOLIECCOB U aHAJIM3a PE3yIbTATOB AESATEILHOCTH.

206. HaGmonarenbuplii  coBer Ilpeanpusituss  yTBep)KIaeT BHYTPEHHHE JOKYMEHTHI,
OTIpENIeNIAIONINEe MPUHIUIBl M TOAXOAbl K OpPraHM3allii CUCTEMBl YIPABICHUS PUCKAMH U
BHYTPEHHETr0 KOHTPOJISI, UCXO/Is U3 3a/1a4 3TON CUCTEMBI.

207. Opranuzanus 3pGEeKTHBHON CHCTEMBI YITPABICHHSI PUCKAMH X BHYTPEHHET0 KOHTPOJIS B
[IpennpusTin HampaBieHa Ha IOCTPOCHUE CUCTEMbl YIpaBJIEHUS, CHOCOOHONW obecrneyuThb
MOHMMAaHWE Ppa3yMHOCTH M TIPUEMJIEMOCTH YPOBHS PHCKOB pPaOOTHHKAMH, MEHEIKMEHTOM,
opranamu llpeanpusTus npu NOPUHATUM UMM pELIEHUH, OBICTPO pearupoBaTb Ha PUCKH,
OCYIIECTBIISITh KOHTPOJb HAJ OCHOBHBIMH M BCIIOMOTAaTEIbHBIMH OW3HEC-TIPOLIECCAaMH U
©KEIHEBHBIMU ONEpalMsIMU, a TakKKe OCYLIECTBIATh He3aMeUINTeNbHOe HH()OPMUPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEOCTATKAX.

208. ITpuHIMIBI ¥ TOJXO0/AbI K OpraHu3auuy d3PQPEeKTUBHON CUCTEMBbl YIPaBIECHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJISI TPEyCMaTPUBAIOT:

1) onpenenenue 1esei U 3aqa4 CUCTEMbI YIPABICHUS PUCKAMU ¥ BHYTPEHHET0 KOHTPOJIS,

2) OpraHM3alOHHYI0 CTPYKTYPY CHCTEMbI YIIPABICHHUS PUCKaMH M BHYTPEHHETO KOHTPOJIS C
OXBaTOM BCEX YpPOBHEW NPUHATHS PEUIEHUH M C y4eTOM pOJM COOTBETCTBYIOILEIO YPOBHS B
nporecce pa3pabOTKH, YTBEPXKACHUS, NMPUMEHEHHs W OIEHKH CHUCTEMBI YIPABICHUS PUCKAMHU U
BHYTPEHHETr0 KOHTPOJIS;

3) TpeOoBaHUsT K OpraHM3aIlMK MPOIecca YIMPaBICHUS PUCKaMH (TIOIXO/bI K OMPEICIICHHIO
pHUCKa, TMOPSJOK HACHTH(QHUKAIMK M OLEHKH pPUCKOB, OIpENeNeHHe METOAOB pearupoBaHMs,
MOHHUTOPHHT);

4) TpeOOBaHUST K OpraHU3allid CHCTEMbl BHYTPEHHErO KOHTPOJII M MPOBEICHHUIO
KOHTPOJIBHBIX TpOIenyp (XapakTEepUCTHKA KIFOYEBBIX 00JacTeii W OCHOBHBIX KOMIIOHEHTOB
CHCTEMbl BHYTPEHHETO0 KOHTPOJS, MOPSNOK OIEHKH >(PQPEKTMBHOCTH M OTYETHOCTH B OOJIACTH
BHYTPEHHET0 KOHTPOJIS).

209. Bo BHyTpeHHMX JOKyMeHTax llpeanmpusitus  3akperuisieTrcss OTBETCTBEHHOCTh
HAOJIOAATENBEHOTO COBETa M HCIOJHHUTENBHOTO opraHa llpeanmpusTus 1Mo OpraHu3aluul u
obecnieyeHnto 3(pPeKTUBHOr0 (yHKIIMOHUPOBAHUS CHUCTEMBbl YIPABICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISl Ha KOHCOJIMMPOBAHHOM OCHOBE.

210. Kaxnoe nuno Ilpenmpusarus obecrieuuBaeT HaJIexallee pacCMOTPEHHE PHCKOB INPH
MIPUHATUN PEIICHUMN.

211. UcnionnutensHplid  opran  lpeampusitus  oOecreunmBaeT  BHEAPEHHE  IPOLEAYD
yYIpaBJICHUS] PUCKaMU paOOTHUKaMH, 00JIaJar0NMMH COOTBETCTBYIOIICH KBaTM(DUKAIIMEH U OTIBITOM.

212. UcnonaurenbHblii opra [peanpustus:

1) obecrieunBaeT pa3pabOTKy M BHEAPEHHWE YTBEP)KACHHBIX HAOIIOJATEIbHBIM COBETOM
BHYTPEHHUX JOKYMEHTOB B 00JIaCTH yIIpaBJIE€HHUs pPUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT co3naHue W dQGEKTHBHOS (GYHKIIMOHMPOBAHUE CHUCTEMbI YIIPABICHUS
pUCKaMM M BHYTPEHHETO KOHTpPOJIA IyTeM MpPaKTHUYECKOW peajau3allid W HEHpepbIBHOTO
OCYIIECTBIICHHSI, 3aKPEIUICHHBIX 3a HHAM TPUHIMAIIOB W TPOUEAYp YIpPaBICHHUS PHCKAMU M
BHYTPEHHETr0 KOHTPOJIS;

3) oTBeyaeT 3a BHIMOJIHEHHE PEUICHUI HAOIIOAATSILbHOIO COBETa U PEKOMEHIAINI KOMUTETA
10 ayJTUTY B 00JIACTHU OPraHU3allii CUCTEMBbI YIIPABJICHUS PUCKaMHU U BHYTPEHHET0 KOHTPOJIS;
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4) ocyniecTBISIST MOHUTOPHHT CHCTEMBI YIPABJICHUS PUCKAMH M BHYTPCHHETO KOHTpOJIS B
COOTBETCTBHUH C TPEOOBAaHUSAMH BHYTPEHHUX TOKYMEHTOB;

5) obecnieunBaeT COBEPIICHCTBOBAHUE IPOIECCOB M TPOLEAYpP YIPABICHUS PUCKAMHU H
BHYTPEHHETO KOHTPOJIS C yU€TOM U3MEHEHUH BO BHEITHEH U BHYTPEHHEH cpejie On3Heca.

213. B wmemsx peanu3andi  IPUHIMIIOB BHYTPEHHETO KOHTPOJIE M oOecredeHust
3G GEKTUBHOCTH CUCTEMBI YIIPABICHUS pPUCKAaMH U BHYTPEHHEr0 KOHTpoJIs npasieHue [Ipennpustue
pacripeniengeT IOJHOMOYHSA, OOSM3aHHOCTH U OTBETCTBEHHOCTh 3a KOHKPETHBIC TPOLEIYPHI
YIpaBJIEHUS! PUCKAMU U BHYTPEHHETO0 KOHTPOJIS MEXy PYKOBOJIUTENIAMU HUKECIIEAYIOIIEr0 YPOBHS
W/WIH PYKOBOAMTEISIMUA CTPYKTYPHBIX HOJpPa3ICICHUH.

214. PykoBoiuTeNnn  CTPYKTYPHBIX  TMOApA3[eNeHUd B  COOTBETCTBUM CO  CBOUMH
(YHKIMOHATBHBIMU OO0S3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a Pa3pabOTKy, JOKYMEHTHPOBAHHE,
BHEIPEHHE, MOHUTOPHHI U Pa3BUTHE CHCTEMbl YIPABIECHUS PUCKAMU U BHYTPEHHEr0 KOHTPOJS BO
BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00acTsX aesitenbHocTH [peanpusitus.

215. OpraHu3alvoHHas CTPYKTYPa CUCTEMBI YIIPABIEHUS PUCKaMU M BHYTPEHHEr0 KOHTPOJIS
B [Ipennpustun (B 3aBHCUMOCTH OT MaciITabOB M CrHEeUU(UKU AEATEIBHOCTH) MPEAyCMaTPUBAET
HaJIMYME CTPYKTYPHOIO IOJpAa3JesIeHsl, OTBETCTBEHHOIO 3a BOIPOCHI YIPABICHHUS PUCKAMHU U
BHYTPEHHETr0 KOHTPOJIsi (JInOO JaHHBIE (PYHKIUU MOTYT OBITh BO3JIOKEHBI HA CIIYKOYy BHYTPEHHETO
ayaMTa), K 3aJjauaM KOTOPOH OTHOCSTCA:

1) oOurasi KOOpAMHAIMS IPOLIECCOB YIIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOJMYECKUX JOKYMEHTOB B O0JACTH YIPABICHUS PUCKAMHU M BHYTPCHHETO
KOHTPOJII M OKa3aHWE METOJOJIOTHYECKOW TOACPKKH BJaJeibllaM OW3HEC-TIPOLIECCOB |
pabOTHHKaM B Mpoliecce UAeHTH(PUKALNY, JOKYMEHTUPOBaHUS PUCKOB, BHEJPEHUS,, MOHUTOPUHIA U
COBEPIICHCTBOBAHMS KOHTPOJIBHBIX IPOLEAYp, (OPMHUPOBAHUS IUIAHOB MEPOIPHITHNA IO
pearupoBaHMUI0 Ha PUCKHM U IUIAHOB MEPONPUATHH IO COBEPLICHCTBOBAHMIO CHUCTEMBI YIPaBJICHUS
pPUCKaMH ¥ BHYTPEHHETO KOHTPOJISI, OTYETOB MO WX UCIOIHEHHUIO;

3) opranu3aiys 00yueHUs] Pa0OTHUKOB B OOJIACTH YIPABICHUS PUCKAMHU M BHYTPEHHETO
KOHTPOJIS;

4) ananmu3 nopTders PUCKOB M BbIPAOOTKA MPEITIOKCHUI 10 CTPATeTHH PEarupoBaHHs U
nepepacnpeesieHus: pECypCoB B OTHOIICHUH YIPABJICHUS COOTBETCTBYIOIUMH PHCKAMU;

5) ¢opmupoBaHUE CBOAHON OTYETHOCTH IO PUCKAM;

6) ocyIlIecTBICHHE ONEPATHBHOTO KOHTPOJS 3a MPOIECCOM  YIPABJICHHS PHCKAMH
CTPYKTYPHBIMHU HOJpa3/ICIEHUSIMH;

7) IOArOTOBKa M HMH(POPMUPOBAHHWE HAOIIOMATEIBHOTO COBETAa W/WIM HCIOJHUTEIBHOTO
oprana llpeampusiTus o craryce CHCTEMBl YIPABICHUS pPHCKAMH, HUMEIOIUXCA Yrpo3 u
MIPEUIOKEHUH 110 UX MPEIyPEKACHNI0/HUBEITUPOBAHUIO.

216. PykoBonuTenp, KypupyHOUMA (QYHKIUIO yIOpaBieHHs pUCKAaMH UM BHYTPEHHETO
KOHTpOJIS, HE SBISIETCS BIAACTBbIIEM pPHCKAa, YTO O0ECleYnBaeT €ro HEe3aBHCUMOCTh W
00BEKTUBHOCTh. HEBO3MOXKHO coBMelIeHHE (DYHKIUMII MO YMpaBIEHUIO PUCKAMH M BHYTPEHHEMY
KOHTPOJIIO C (YHKIUSAMH, CBS3aHHBIMH C SKOHOMHYECKHM IUIAHUPOBAHHEM, KOPIOPATUBHBIM
(¢uHaHCHpOBAaHHEM, Ka3HAYEWCTBOM, NPUHATHEM WHBECTHLHMOHHBIX peuieHuid. CoBMelleHHe ¢
ApyruMu  (QYHKIHMSAMHU JIOTYCKAeTCs B CIIydae, €CIM HE BO3HHUKACT 3HAYUTEIBHBIH KOHQIIUKT
HUHTEPECOB.

217. Cuctema yrpaBiIeHUS] PUCKaMU U BHYTPEHHETO KOHTPOJIS TPEAYCMAaTPUBAET MPOIEAYPY
UACHTU(UKAIIMHM, OLEHKM M MOHHUTOPHHIAa BCEX CYIIECTBEHHBIX PHCKOB, a TaKKe MPUHATHE
CBOEBPEMEHHBIX H aJICKBAaTHBIX Mep 10 CHIYKEHHIO YPOBHS PHCKOB.

218. Ilpouenypsl O yIpaBIeHUIO pUCKaMH 00€CIIEUnBaAIOT ObICTPOE pearnpoBaHUe Ha HOBbIE
PUICKH, UX WACHTU(PHUKAIMIO M OTIPEIeICHUE BIAIeNbIEB PHCKa. B cirydae r00BIX HEMpeaBHICHHBIX
U3MEHEHMH B KOHKYPEHTHOM WM »SKOHOMHUYeckod cpene Ilpennpustus, ocyuiecTBisercs
MepeoIleHKa KapThl PUCKOB U €€ COOTBETCTBUE PHCK-AIIETHTY.

219. HaOxnroaTelbHBIM COBETOM YTBEPIKJIAeTCsl OOIIMK YPOBEHbB alIeTuTa K pUCKYy U YPOBHH
TOJIEPAHTHOCTH B OTHOIICHWH KIIOYEBBIX PHUCKOB, KOTOpPBIE 3aKPEIUISIOTCS BHYTPEHHUMH
nokymeHntamu [Ipeanpusrus.

220. YpOBHH TOJEPAaHTHOCTH I10 KIFOYCBBIM pHUCKAM IEPECMATPUBAIOTCS B  CIIydae
BO3HUKHOBEHHUS CYIIECTBEHHBIX COOBITHI. YCTAaHABIMBAIOTCS JHMMUTHI, KOTOPBIE OTPAHUUYMBAIOT
PHICKH B TTIOBCETHEBHOM JIESTEILHOCTH.
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221. JIns 1EenOoCTHOTO M SCHOTO TOHUMAaHUS NpUCYHIMX puckoB B Ilpeampusitun Ha
©KErOTHOM OCHOBE TPOBOJIUTCA HACHTH(UKAIMA W OLEHKA PHCKOB, KOTOPHIE OTPaXKaroTCs B
pEerucTpe pUCKOB, KapTe PUCKOB, IUIAHE MEPONPHUATHH MO pearupoBaHHUIO HAa PUCKU (yIydIIeHHE
IPOIIECCOB, CTPATETM MUHUMH3ALINH ), YTBEPKIaEMbIX HAOII0JaTEeIbHBIM COBETOM.

222. HabGnromarenbHBIM COBETOM TIPH  PACCMOTPEHUU TEPEYHS PHUCKOB OO0EeCredrnBaeT
BKJIIOYCHHE B HHUX pPHCKOB, KOTOpBIE JEHCTBUTEIBHO MOTYT IMOBIHMATH HA PEATU3ALHIO
CTpaTeTHUECKUX 3a7ay, a NMPU PACCMOTPEHHH IUIaHAa MEPOINPHATHN 10 PEarMpoOBAaHUIO HA PUCKH
yOenuThcs B TIOJIC3HOCTH Meponpustuii. HaOmiomaTenbHBI COBET M HCIIOJHHUTENBHBIA OpraH
[IpennpusTs peryispHo moiy4yaeT HH(OPMAIHIO O KIFOYEBBIX PUCKaX, MX aHAJIM3€ C TOYKU 3PCHUS
BJIMSIHUS HA CTpaTeruio u OusHec-tuiansl [Ipeanpusust.

223. OTueTsl MO pUCKaM BBIHOCATCS HA 3aceIaHus HaOII01aTeIbHOTO COBETA HE PEKE OHOTO
pasa B KBapTall 1 00CYXIaThCs HAJIeKAIM 00pa3oM B TIOJIHOM 00BbEMe.

224. B IlpennpusaTtuu BHEAPSIOTCS TMPO3pAvyHble MPUHLIUIBI M TOAXOAbl B 00JacTu
YIIpaBICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS, IPAKTHUKa 00y4eHUs! paOOTHUKOB M JOJKHOCTHBIX
JUII O CUCTEME YIpaBJICHUS PUCKAMH, a TaK)Ke MpPOIecC JOKYMEHTUPOBAHHUS M CBOEBPEMEHHOI'O
ToBeeHUs MH(POPMAIINH 10 CBEICHUS TOHDKHOCTHBIX JIUIL.

225. Pabotauku llpeampusitusa, a Takke TMpH TNpueMe Ha paboOTy  MPOXOIAT
00y4eHNe/BBOIHBI MHCTPYKTAX JJISI O3HAKOMIICHHUS C MIPUHATON CHCTEMOW yIpaBlieHHsS PUCKaMHU U
BHYTPEHHETO KOHTPOJISL.

226. Ilo pe3ynbraTaM Takoro o0y4eHus IPOBOIUTCS TECTUPOBAHKE 3HAHUIA.

227. B pamMKax CHCTEMBI YIPABJICHUSI PUCKAMH M BHYTPEHHETO KOHTPOJISI OPTaHW30BBIBACTCS
Oe3omacHbIil, KOH(QHICHIMAIBHBIA M JOCTYIMHBIH CrIocod HH(GOPMUPOBaHUS HAOIIOIATEIBHOTO
COBETa, KOMHUTETa IO ayAuTy W TOApa3JefieHHs BHYTPEHHEro ayauta o (akrax HapylmieHUn
3akoHozaTenbcTBa PecnyOnmukm Kazaxcran, BHyTpeHHHX mponenyp, Koaekca aenoBod STHKH
T00BIM pabOTHUKOM M JIOJDKHOCTHBIM JIniioM [lpeanpusitus.

IMaparpa¢ 20. BHyTpeHHHII KOHTPOJIb M ayAUT

228. B Ilpennpusituu cosgaercsi Ciy)x0a BHYTPEHHETO ayAuTa I CHUCTEMaTHYECKOW
HE3aBUCHMOM OLIEHKHM HAJIeKHOCTH U J(PPEKTUBHOCTH CHUCTEMbl YIPABICHUS pPHUCKAMU U
BHYTPEHHET0 KOHTPOJISI, ¥ IPAKTHKH KOPIIOPATUBHOTO YIIPABICHHS.

229. Cnyx0a BHYTPEHHEro ayAMTa OCYILECTBIISIET CBOIO JESATEIbHOCTh Ha OCHOBE PHUCK-
OPHEHTHPOBAHHOTO TOOBOTO ayJUTOPCKOTO IUIAHA, YTBEP)KAAEMOTO HAOIIOAATENBHBIM COBETOM
[Ipeanpusrus.

230. Pe3ynbpTaThl ayAMTOPCKUX OTYETOB, KIFOUYEBHIE OOHAPYKEHUS M COOTBETCTBYIOIINE
PEKOMEHIALMH €KEKBAPTAIbHO BBIHOCATCS HA PACCMOTPEHHUE HAa0I0JaTeIbHOMY COBETY.

231. Ilpy OCYIIECTBICHWU CBOCH NEATETHHOCTH CIIy)KOa BHYTPEHHETO ayaHuTa IMPOBOIUT
OLIEHKY 3()(heKTUBHOCTU CUCTEMBI BHYTPEHHET0 KOHTPOJISI U CUCTEMBI YIIPaBJICHUS] pUCKAMHU, OLIEHKY
KOPIIOPATHBHOTO YIIPABJICHUS C TPHUMEHEHHEM OOIIEHPUHATHIX CTaHAAPTOB JESTEIBHOCTH B
00J1aCTH BHYTPEHHETO ayIUTa U KOPIOPATUBHBIX CTAH/IaPTOB.

232. Onenka 3(h(heKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJISI BKITIOYALT:

1) mpoBezeHKe aHANIN3a COOTBETCTBHS IeJiell OU3HEC-MPOIIECCOB, MPOCKTOB M CTPYKTYPHBIX
nospasenenuii nemsm [pennpustusi, IpoBepky oOecTieyeHHns HaIe)KHOCTH U IIEJIOCTHOCTH OHM3HEC-
MPOIIECCOB (JIEATENBHOCTH) U HMH(POPMAIIMOHHBIX CHUCTEM, B TOM YHCIIE HAJEXKHOCTU IPOLEAYP
MIPOTHBOJICHCTBUS IIPOTUBOIIPABHBIM JICHCTBHSM, 3I0yMOTPEOICHUSM M KOPPYIIIIHH;

2) poBepKy obecreueHns JOCTOBEPHOCTH OyXranTepckoil (GpuHaHCOBOIM), CTaTHCTHUYECKOM,
VIIPaBJIEHYECKONH ¥ WHOW OTYETHOCTH, BBISIBJICHUE PE3YJIBTATOB JIEATEILHOCTH OM3HEC-TIPOIIECCOB U
CTPYKTYPHBIX MOApa3/eIeHHI Ha COOTBETCTBHE NOCTABIEHHBIM IIETISIM;

3) ompezeneHne ajAeKBaTHOCTH KPHUTEPUEB, YCTAHOBICHHBIX HCIOJHUTEIBHBIM OPraHOM
[IpennpusTus 11 aHATU3a CTENICHH UCTIOIHEHUS (JIOCTHYKEHUS ) TOCTABICHHBIX LIEJIeH;

4) BBISBJICHUE HEIOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJISI, KOTOPBIC HE MO3BONMIN (HE
MO3BOJISIIOT) JOCTHYB TIOCTABICHHBIX IEJIEH;

5) OLICHKY pe3yJabTaTOB BHEAPCHHUS (pealu3allii) MEpONpPUATHA MO0  YCTPAHCHHUIO
HapyLIEeHUH, HETOCTaTKOB M COBEPIICHCTBOBAHUIO CUCTEMbl BHYTPEHHETO KOHTPOJIS, pealu3yeMbIX
Ha BCEX YPOBHSX YIPABJICHHUS;
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6) mpoBepky 3pPEKTUBHOCTH U 11ETICCO00PA3HOCTH UCIIOJIb30BAHUS PECYPCOB;

7) IpOBEepKY OOecIeYeH s COXPaHHOCTH aKTUBOB [IpeanpusTus;

8) mpoBepky coOuroieHus TpeboBaHMit 3aKoHOMaTeIbCTBA PecyOnuku Kazaxcran, Ycrasa u
BHYTPEHHUX JOKyMeHTOB IIpeanpustus.

233. Onenka 3¢ (heKTUBHOCTH CUCTEMBI YIPABJICHUS PUCKAMHU BKIIIOYALT:

1) mpoBepKy AOCTATOYHOCTH W 3PEJIOCTH AJICMEHTOB CHUCTEMbI YIPABICHUS PHCKAMHU JUIS
3¢ (GEKTUBHOTO yIpaBieHUsT puckaMu (IIeTH ¥ 331a4M, UH(PACTPYKTypa, OPraHU3aIMsl IPOLIECCOB,
HOPMaTHBHO-METO/I0JIOTMUECKOe OOeCleueHne, B3auMOJEHCTBUE CTPYKTYPHBIX IOJApa3ieieHuil B
paMKax CHCTEMBbI yIIPpaBICHHs PUCKaMH, OTYETHOCTB);

2) IPOBEPKY MOJHOTHI BBISBICHHUS W KOPPEKTHOCTH OLICHKH PHCKOB HCIOJHHUTEIBHBIM
OpPraHOM Ha BCEX YPOBHSX €ro yIpaBJICHHS;

3) mpoBepky 3(GGEKTUBHOCTH KOHTPOJBHBIX TPOLEAYP M HMHBIX MEPONPHATHH 110
YIIPaBJICHUIO PHUCKaMH, BKJIIOYas 3()(PEKTHBHOCTH HCIIONB30BAHMS BBIACICHHBIX Ha OTH IENU
pecypcos;

4) npoBe/icHUe aHaIM3a HMHOOPMALMK O PEATM30BaBIIMXCS PHCKAX (BBIBICHHBIX 10
pe3yiabTaTaM BHYTPEHHUX ayJIUTOPCKMX IPOBEPOK HApyLICHMSX, (aKTax HEIOCTUKEHUs
MOCTABIICHHBIX TIeNIeH, pakTax Cy/IeOHBIX pa30UPaTeILCTB).

234. OneHka KOPIOPAaTUBHOIO YIIPABICHUS BKIIIOYAET IPOBEPKY:

1) coOnroieHus ITUYECKUX TIPUHIIUIIOB M KOPIOPATUBHBIX IeHHOCTeH [Ipennpustus;

2) mopsi/iKa MOCTAHOBKH 1IENICi, MOHUTOPUHTA U KOHTPOJISI UX TOCTHIKCHHS;

3) YpOBHSI HOPMAaTHBHOTO O0ECICUCHHUSI U TPOLEAYP HHPOPMAIIMOHHOTO B3aMMOJICHCTBUS (B
TOM 4YHCJ€ O BONPOCAM BHYTPEHHEro KOHTPOJS M YIpaBlIEHUs pHCKaMH) Ha BCEX YPOBHSIX
yIIpaBJICHUS, BKJIIOYAs B3aNMOACHCTBUE C 3aMHTEPECOBAHHBIMHU CTOPOHAMH;

4) obecricueHust mpaB  CcoOCTBeHHMKAa HM  S((EKTUBHOCTH  B3aMMOOTHOIICHHHA  C
3aWHTEPECOBAaHHBIMU CTOPOHAMU;

5) mporeayp packpbITusi HHPOPMALUH O JASSITENbHOCTH [IpeanpusTus.

235. llpeanpusiTie TPOBOIMUT €KETOMHBIA ayAUT (PUHAHCOBOH OTYETHOCTH IOCPEACTBOM
IIPUBJICUEHUS] HE3aBUCUMOIO ayAWTOpa, KOTOPBIH MperocTaBisieT OObEKTHMBHOE MHEHHE
3aWHTEPECOBAaHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOW OTYETHOCTH U €€ COOTBETCTBUS
TpeGoBaHUAM Mex1yHapoJHOTO cTaHAapTa GUHAHCOBOW OTYETHOCTH.

236. BeiOop BHENIHEro ayAWTOpa OCYIIECTBIISIETCS HAa OCHOBE KOHKypca. Ilpm otbope
YUUTBIBAETC MHEHHE KOMHUTETa MO ayauTy HaOmronatenbHoro cosera Ilpeampustus wieHsl
KOTOPOTO BKJITFOYAIOTCS B COCTaB KOHKYPCHOM KOMHCCHH.

237. Ilpu ompeneneHuy HE3aBUCUMOCTH YIEHOB KOMUCCHM IO BBHIOOPY BHEIIHETO ayauTopa
YUUTBIBAIOTCS CIEAYIOIINE OCHOBHBIE MTAPaMETPHI:

- XapakTep (MHAHCOBBIX WJIM JICJIOBBIX OTHOLICHUH Ka)KIOrO 4WieHa KOMHCCHU C BHEUIHUM
ayJIUTOpPOM;

- XapakTep POJCTBEHHBIX CBSA3EH KaXKIOTr0 4IEeHa KOMUCCHM C NMPEICTAaBUTEISIMU BHEUIHETO
ayauTopa.

238. IlpuBnexkaeMblii BHEIIHUNA ayIUTOp HE OKa3biBaeT lIpeAnpusTHioO KOHCYIbTAlMOHHBIX
yCITyT, KOTOPBIE MOTYT CTaTh YTPO30il HE3aBUCHMOCTH BHEIIHETO ayJUTOpPa, HE MPAKTHKYET CIIydan
npUeMa Ha PyKOBOJAIIME JODKHOCTH OBIBIIMX UYICHOB ayJIUTOPCKOW KOMaHIbI paHee, 4yeM yepes
JIBa TOJIa MOCIIe UX YBOJIBHEHHS U3 ayJUTOPCKON OpraHu3aliy.

239. Ilpeanpusitue obecrieynBaeT PAaCKpPBITUE MOAPOOHONH HH(POPMALMU O MPHUBIEKAEMOM
BHEIITHEM ayIUTOpE.

240. B Ilpennmpuaruu perjiiaMeHTHPYIOTCS BONPOCHI IO BbIOOPY M B3aUMOJEHCTBHIO C
BHEIIHUM ayJAUTOPOM.

241. 3auHTepecoBaHHBIE CTOPOHBI  YIAOCTOBEPSIIOTCSI B JIOCTOBEPHOCTH  (PMHAHCOBOM
ordeTHOCTH [IpeArpusiTis TMOCPEICTBOM IPHUBICYCHUSI BHEITHETO ayIuTOpa, COOTBETCTBYIOIIETO
CIICAYIOIIUM KPUTEPHSIM:

- BBICOKHI ~ YpOBEHb  KBaIH(PHUKAMK  CHEIHAINCTOB  ayJAUTOPCKON  OpTraHU3aIlim;
3HAYUTENIbHBIN ONBIT PabOThI U MOJIOKUTENbHAS penmyTanus (Ha Ka3aXCTaHCKOM M MEXITyHapOJIHOM
PBIHKE (ITPH HEOOXOIUMOCTH);

- HaJIM4ue ONbITa B OTPACIy;
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- COONIIO/ICHHE  ayIUTOPCKOW  OpraHwW3alueil MEXKIyHApOIHBIX CTaHAApPTOB  ayAWTa,
3akoHomarenbcTBa Pecmyonmku Kazaxcran B obmacTu aynmuTopckoit aestenbHocTH, Kogekca sTuku
npodecCHOHATBHBIX OyXrantepoB MexayHapoJHOU ¢enepannu OyXraaTepos;

- 3¢)()EeKTUBHOCTH PA0OTHI 1O BBISBJICHHUIO HEIOYETOB W IMPEJACTABICHUIO PEKOMEHIAIMH 110
COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 1O MPOIeCCY MOArOTOBKH (DMHAHCOBOM OTUYETHOCTH.

242, Tlpennpuarue yTBEp)KIaeT JAOKYMEHTBI, PETYJHPYIOIIUE TOPSJIOK OCYIIECTBICHUS
ayauTa W B3aMMOOTHOIICHWH C BHEIIHUM ayJUTOPOM, B TOM YHCJIE MPOIECC BHIOOpA BHEIIHETO
ayJIuTopa, IMOJTHOMOYHS W (YHKIMH KOHKYPCHOW KOMHCCHH, BOIIPOCHI OKa3aHHUsS ayJIUTOPCKOMN
OpraHmu3alyeil KOHCYIbTAIIMOHHBIX YCIYT, HE CBS3aHHBIX C ayJUTOM (UHAHCOBOH OTYETHOCTH M
npoueld MHGOPMAIMU, BOMPOCHl POTAIMU AYAUTOPCKUX OpPraHU3AlMK W CTapIIero ImepcoHaja
ayTUTOPCKOM OpraHu3allid, BOIPOCH MpHEMa Ha pabdoTy OBIBIIUX COTPYAHHKOB ayAUTOPCKOU
OpraHu3aIyH.

243. Poramusi mapTHEPOB W CTapIIEro MEpCcOoHaIa, OTBETCTBECHHOTO 3a ayauT (PMHAHCOBOWM
OTYETHOCTH, OCYIICCTBISICTCS HE MEHEE OJHOTO pa3a B IATH JIET, B ClIy4ae €CIH ayJIUTOPCKas
opranm3ans okassiBaeT [IpeqnpusITHIO ayAUTOPCKUE YCIIyTH OoJiee 5 JIeT moapsi.

IMaparpa¢ 21. PeryiupoBanne KOpnopaTUBHBIX KOH(IUKTOB

244. Unensl HAOMIOZATENLHOTO COBETA W HCIONHHUTENIbHOro oprana [Ipeampusitus,
pabotnuku llpennpusarvs, BBINONHSIOT CBOM IMpodeccroHalbHble (DYHKIHMU J0OPOCOBECTHO U
pa3yMHO B uHTepecax coocTBeHHUKaA U [Ipeanpustus, usderas KOHQIUKTOB.

B cnyuyae Hanuuus (BO3HUKHOBEHHS) KOPIOPATUBHBIX KOH(MIMKTOB, YYACTHUKH HaXOJST
MyTH MX PEIICHUS MyTEeM IEPErOBOPOB B IEsAX oOecmeueHus: 3(h(HEKTHBHON 3allUThI HHTEPECOB
[IpennpusaTus u 3aMHTEPECOBAHHBIX CTOPOH.

JomkHocTHRIME  JunamMu  [Ipennpustuss  CBOEBPEMEHHO  COOOIIAETCs  CEKpeTapio
HaOII0/IaTEIHHOTO COBETA /WM OMOYACMEHY O HalH4uU (BO3SHUKHOBEHHH) KOH(IUKTA.

OddextuBHOCTE PabOTBl MO TPEAYNPESKICHUIO U  YPETyJIUPOBAHUIO KOPIOPATHBHBIX
KOH(IMKTOB MpeAroaraeT, MOJHOe U CKopeiilliee BhISBICHUE TaKUX KOH(JIUKTOB U KOOPAMHALIUIO
NEeNCTBUAN Beex opraHos IIpeanpusrus.

245. KopniopaTuBHble KOH(IUKTHI TPH COACHCTBHH ceKpeTapsi HaOII0JaTeIbHOTO COBETa
u/unmm oMOyJICMEeHa paccMaTpUBAIOTCS TpencenarenemM HaOmoaaTenbHoro coseta [Ipenmpustus. B
cllydae BOBJICUEHHS TpejacenaTelis HaOIIOAaTeTbHOTO COBETa B KOPIOPATUBHBIN KOH(MDIUKT, Takue
CJIy4au paccMaTPUBAIOTCS KOMUTETOM I10 KaJpaM M BO3HATPAKICHUSIM

246. CoOCTBEHHUKY B LIEJSIX MPEAOTBPAICHUS BMEIIATENbCTBA TOCYAAPCTBEHHBIX OPTaHOB B
OTEPAlIMOHHYIO  JESATENbHOCTh  [Ipenmpusitis, a TakKe TIOBBIIICHUS  OTBETCTBEHHOCTH
HaONIO/IaTEIPHOTO COBETa 3a MPUHUMAEMble peEIIeHUs, cleayeT u30eratb H30paHus YJICHOB
Ha0II0JaTEIFHOTO COBETA, SBJISTFOIIUMUCS MIPEACTABUTEISIMU TOCYIAPCTBEHHBIX OPTaHOB.

247. B uensix obecrneyeHUs] 0OObEKTUBHOCTH OIIEHKH KOPIOPATUBHOTO KOH(DIUKTA U CO3/IaHUs
yCIIOBHH 1t €ro 3 PEKTUBHOTO YPETryIUPOBAHUS, JIUIA, YbH MHTEPECHI 3aTparuBaeT KOHQIUKT WU
MOJKET 3aTPOHYTh, HE MPUHUMAIOT YYaCTHS B €T0 YPETyJIUPOBAHUU.

248. TIpy HEBO3MOXHOCTH PEIICHUS KOPIIOPATUBHBIX KOH(IUKTOB IyTEM IIEPETOBOPOB, OHU
paszpelarTcs CTPOro B COOTBETCTBUH C 3aKOHOAaTeNnbCcTBOM Pecnyonuku Kasaxcran.

249. HabnromaTenbHBINA COBET pa3padaThiBaeT U MEPUOINICCKH MTEPECMATPUBACT MOJIUTHKY U
MIpaBUJIa YPEryIUpOBaHUS KOPIIOPATUBHBIX KOH(IUKTOB, IPU KOTOPHIX UX pelIeHHe OyIeT OTBeuaTh
nHTepecam [IpennpusaTusi u cOOCTBEHHUKA.

250. HaGmromarenpHBINA COBET OCYIIECTBISIET YPETYIMPOBAaHNE KOPIIOPATUBHBIX KOH(MIHKTOB
10 BOMPOCaM, OTHOCSIIIIMMCSI K €r0 KOMIETEHITMU. B 3TOM ciiydae Ha cexpeTrapsi HabJIt01aTeIbHOTO
coBera wW/wiu OMOyJACMEHa BO3JaralTcs OOS3aHHOCTh IO  OOECIEYCHHIO  BO3MOXKHOU
MH(POPMUPOBAHHOCTH HAOIIOJATEIFHOTO COBETa O CYTH KOPHOPATUBHOTO KOH(IMKTA W POJh
MOCPEHIKA B pa3pelIeHHH KOPIOPATHBHOTO KOH(IMKTA.

251. criotHUTEIBHBIA OpraH OT WMeHW [IpeAnpusaTvs OCYIMIECTBISIET ypeTyJIHpPOBAHHE
KOPIOPATUBHBIX KOH(IUKTOB MO BCEM BOMpPOCaM, MPUHATUE PEHICHHUH MO0 KOTOPHIM HE OTHECEHO K
KOMITETCHIIMN HaOMrofaTeIbHOrO coBeTa [lpeampusiTisi, a TakkKe CaMOCTOATEIBHO OIpeaesiseT
MOPSAZIOK BeACHUS pabOTHI IO YPEryITUPOBAHUIO0 KOPIIOPATHBHBIX KOH(IUKTOB.
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252. HaOmroaTenbHBI COBET pPAacCMaTpUBAaeT OTICNIbHBIE KOPIOPATHBHBIE KOH(IHMKTHI,
OTHOCSIIMECS K KOMIETEHIINN HCIIOTHUTEIBHOTO OpPraHa.

IMaparpad 22. PeryiupoBanue KOH()JIMKTA HHTEPECOB

253. KoHDIUKT WHTEpPECOB  OMpEeNeseTcs Kak CUTyamus, B  KOTOpPOW  JIMYHas
3aMHTEPECOBAHHOCTh pa0OTHUKA [IpeAnpusaTHs BIUSET WIM MOXKET MOBIUATh Ha OECIIPUCTPACTHOE
WCIOJIHEHUE JIOJDKHOCTHBIX 00S3aHHOCTEH.

254. Pabotauku [lpennpusTist HE [OOMYCKAlOT CUTyallMd, B KOTOPOH BO3MOKHO
BO3HHUKHOBEHHE KOH(IIMKTa HHTEPECOB, HU B OTHOIIEHUS ce0s (MU CBSI3aHHBIX ¢ COOOM JIUI), HU B
OTHOIICHUH JPYTHUX.

255. IlpennpusatueM  Bo  u30ekKaHWE  KOH(IMKTA  WHTEPECOB,  IMPEMATCTBYIOIIHUX
OOBEKTHBHOMY BBINIOJIHEHUIO HAOJIIOAATEIbHBIM COBETOM CBOMX OOS3aHHOCTEH, W OTpaHUYCHUs
MOJINTUYECKOTO BMEIIATENbCTBA B MpOIlecChl Habmo1aTeIbHOTO coBera [lpeanpuarus BHEAPSIIOTCS
MEXaHHU3MBI 110 UX HEIOMYIICHUIO U PETYINPOBAHHUIO.

256. OCHOBHBIC TPHUHIUIIBI MPEAOTBpPAIIEHUS KOH(MIWKTa HWHTEPECOB, CIOCOOBI HX
BBISIBJICHHSI, OICHKM W pa3pemieHus 3akperusirorcs B Kopekce menoBoi stuku [penmpusitas,
yTBEpPkKAaeMOM HaOII0JaTeIbHBIM COBETOM.

IMaparpad 23. [IpuHUN MPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBITUS HH(POPMAIIMHU O
nesitebHocTH [IpennpusaTus

257.B memax coONIOJEHWS HMHTEPECOB 3aMHTEPECOBAHHBIX cTOpoH [Ipemmpusatus
CBOEBPEMEHHO M JOCTOBEPHO PACKPBIBAET MH(POPMALUIO, IPEAYCMOTPEHHYIO 3aKOHOJATEbCTBOM
PecnyOonmukn Kazaxcran um BHYTpeHHMMH JTokyMeHTamu [lpenmpusarusi, a Takxke HHPOPMALHUIO O
NeSITeNbHOCTH, BKJIOYas (UHAHCOBOE COCTOSHUE, pPE3YyNbTaThl JEATENBHOCTH, CTPYKTYpY
COOCTBEHHOCTH | YIPABJICHUSI.

258. B I[Ipennpusatun yTBEp»kAat0TCs BHYTPEHHUE JOKYMEHTBI, ONpeAEIsIoIne IPUHIUIBI 1
MOJIXOABl K PACKpBITHIO W 3amure wuHpopManuu, mepeueHb HWHPOPMALUHU, pPACKPhIBAEMON
3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, HOpPSA0K, cHocol, ¢GopMy packpbIThs HH(pOpMaIu,
OTBETCTBEHHBIX JIOJDKHOCTHBIX JIUI U paOOTHHUKOB C yKa3aHMeM HMX (YHKIUI, U 00s3aHHOCTEH, a
TaKXe JPyrue MOJIOKEHUs, PETyIUPYIOIIUe MPOLECChl PaCKPBITH HH(POPMALIHH.

259. IlpeanpusiTie B COOTBETCTBUM C 3aKOHOAATENbCTBOM PecmyOnmukm Kazaxcran wu
VYcragom Ilpeanpusitus ompezaenser MOpsAAOK OTHECEHUS HH(OpPMAlUM K KaTeropusM J0CTyIa,
YCIIOBHSI XpaHEHHS U MCIIOb30BaHHS HHPOPMALIHH.

260. Ilpeanpustie ompenenseT Kpyr JHI, HMEIOLUMX IpaBo CBOOOAHOIO JOCTyMa K
nH(POPMAIINHY, COCTABIISIONIEH KOMMEPUYECKYIO U CIIY)KeOHYIO TaifHy, ¥ IPHHUMAIOT MEPHI K OXpaHe
ee KOH(PHUIEHIMATbHOCTH.

261. Untepuer-pecypc Ilpenmpustusi sBISeTCS CTPYKTYPHPOBAHHBIM, YyIOOHBIM ISt
MOJIb30BaHMs HaBUTALlMHM U COJACPKHUT MHPOPMALMIO, TOCTATOYHYIO 3aMHTEPECOBAHHBIM JIULAM JUIs
noHUMaHwus nesitensHocTH [Ipennpustus. MaopMarus pazMemniaeTcss B OTASIbHBIX TEMaTHUECKUX
paszenax MHTEpHET-pecypca.

262. . AKTyanu3anusi ”HTEpHET-pecypca OCYIIECTBISIETCS] HE PeKe OJTHOTO pas3a B Henenmo. B
[IpennpusTuy Ha peryaspHONl OCHOBE OCYIIECTBIIAETCS KOHTPOJIb TOJHOTHI M aKTyalbHOCTH
nHpOpMaINY, pa3MEIeHHONH Ha MHTEPHET-pecypce, a TakKe ONpeAeNsieTcss COOTBETCTBUE TaHHOM
uHpopMalnY, pa3MeIIeHHONH Ha Ka3aXCKOH, PyCCKOM, aHTJIMHCKOW BepcUsiX MHTEpHeT-pecypca. B
ATHX IIESX 3aKPEIUIIOTCS OTBETCTBEHHBIC JIMIA (CTPYKTYpPHOE TOApa3JelieHHe), OTBEUAIONINe 3a
MIOJTHOTY M aKTyaJIbHOCTh MH(OPMALIMU Ha UHTEPHET-pecypce.

263. UnTtepHeT-pecypc [Ipeanpusatus CONepKUT CISTYIONIYI0 HHPOPMAITHIO:

1) oburyro mnpopmanmio o [Ipeanpustuu, BKIOYask WHPOPMAIMIO O MHCCHH, OCHOBHBIX
3aavax, MelsX U BUJaxX JEATEIIbHOCTH, pa3Mepe COOCTBEHHOTO KalnTalla, pa3Mepe akTHBOB, YACTOM
JI0XO0JIe, YUCICHHOCTH MepcoHalia 1 rofoBoit otuet [Ipennpusrus;

2) 0 TuIaHe Pa3BUTHS (CTPATETUYECKHUE ISITH ); IPUOPUTETHBIC HAITPABJICHUS ICTEIBHOCTH;

3) paznen KoprnoparuBHOro ynpaBieHHS;
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4) YcraB ¥ BHYTPEHHUE TOKYMEHTHI [IpennpusTusi, peryiupyronye IesTeIbHOCTh OPTraHoB
[Ipennpustus (KOpropaTUBHbIE JOKYMEHTHI W T.A.), KOMHUTETOB, CeKpeTaps HaOII0AaTeIbHOrOo
COBETAa;

5) 00 3THYECKHX MPUHIIMITAX;

6) 00 ympaBieHHH PUCKAMU;

7) 0 wieHax HaOIIOAATEIBHOTO COBETA, BKIIOYas CIACIyIOIIUe cBeaeHus: ¢ororpadus (1o
COTJIACOBAHUIO C WICHOM HaOJIOAATENbHOTO COBETa), (aMHIUs, MMs, OTYECTBO, JaTa POXKICHHA,
IPaX/JaHCTBO, CTAaTyC WieHa HaOJI0JATENIbHOTO COBeTa (HE3aBUCHUMBIA 4iieH HaOII0JaTelbHOro
COBETa, MPEICTaBUTENh COOCTBEHHUKA), yKa3aHue (DYHKIIHMIA YieHa HaOII0AAaTeIbHOTO COBETA, B TOM
YHClie WICHCTBO B KOMUTETaX HAOJIO/IaTEIbHOIO COBETA WM UCHOJHEHHE (YHKIMH MmpecenaTes
HAOJII0AAaTENIBHOTO COBETa, 00pa30BaHKUe, B TOM YHCJIE€ OCHOBHOE M JIOTOJIHHUTEIBHOE 00pa3oBaHHE
(HanMeHOBaHUE 00pa30BaTENIbHOTO YUPEXKIEHUS, T'OJ] OKOHYAHUS, KBalu(UKALMs, TMOTy4eHHAs
CTETIEHb), OIBIT pabOTHI 3a MOCIEAHUE TATh JIET, OCHOBHOE MECTO paboTHl U APYrHe 3aHUMaceMbIe B
HACTOAIIEE BpeMs JOJDKHOCTH, MHpodeccHoHanbHas KBajdudHuKalus, JaTra NepBoro u30paHus B
HaOJI0AAaTENbHBIN COBET U J1aTa U30paHus B ACUCTBYIOUINIA HAOMIOAATEIbHBIN COBET, A0S Y4acTHs B
MpUHAIeKaIMX UM adGUIMPOBAHHBIX OPraHU3ALIMSIX;

8) 0 uieHax HCIOJHUTEIBHOIO OpraHa, BKJIOYAs CJICAYIOIIME CBeneHus: QoTorpadus,
dbamMunus, UMs, OTYECTBO, JaTa POXKACHHUSA, TPAXKIAHCTBO, JOJKHOCTh U BBIMOJHIEMbIE (YHKINH,
oOpa3oBaHMe, B TOM UYHCIIE OCHOBHOE H JIOTIOJHUTEIBbHOE O0pa3oBaHHe (HAUMEHOBAHHE
00pa30BaTEeNbHOTO YYPEXKACHUSA, TOJ OKOHYAHUA, KBaNU(UKALMSI, MOJyYeHHas CTENeHb), OIBIT
paboThI 3a MoCeIHUE TATh JIET, MpodecCHoHANbHAS KBATH(HUKAINS, JODKHOCTH, 3aHUMAaeMbIe 110
COBMECTUTEJIBCTBY JOJS YUacTHsl B MPUHAANIEKAIUX UM ahOUITUPOBAHHBIX OPraHU3ALINAX;

9) rian paboTHI HAOJIIOIATEIBHOTO COBETA, OTYET O JCATEIBHOCTH U Jpyras uHpOpMaIys B
paznene KoprnopartuBHoe yIrpaBlieHUE;

10) o ¢uHAHCOBOM OTYETHOCTH;

11) 0 roOBBIX OTYETAX;

12) o BHEUIHEM ayIUTOPE;

13) 0 rocymapCcTBEHHBIX yCIyrax

14) 0 3aKkynoYHOM JESATEIBHOCTH, BKIIFOYAs IPABUIIA, OOBSBICHHS U PE3yJIbTaThl 3aKYIIOK;

15) o cTpyKType aKTHBOB;

16) o romoBoM KasieHIape KOPIOPATUBHBIX COOBITHI;

17) o cnenkax, B COBEPUICHHH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOYAs CBEACHHS O
CTOpPOHAaX CHETKH, CYIIECTBEHHBIX YCIOBHSIX CHEIKH (TIPEAMET CHENKH, IIeHa CJAEJKH), OpraHe,
MIPUHSBIIEM pelleHne 00 000peHUH CAETIKY;

18) o KpymHBIX CIeNKaX, BKIIOYAs CBEICHHUS O CTOPOHAX CHAEJIKH, CYIIECTBEHHBIX YCIOBHSIX
clieNnKH (IpeaMeT CIENKH, LieHa CAENKN ), OpraHe, IPUHSBILEM pelieHue 00 0100peHNN CAETIKY;

19) o nesrenvHOCTH B chepe YCTOHUUBOTO pa3BUTHS;

20) 0 HOBOCTSIX U TIpecC-penn3ax.

264. IlpeanpusiTie TOTOBUT TOJOBOW OTYET B COOTBETCTBUHU C TIOJIOKEHUSIMH HACTOSIIETO
Kopekca u npakTHKON pacKpbITHs HH(OPMAIIHH.

265. 'omoBoif OTUET yTBEPIKIACTCSl HAOIIOaTEIEHBIM COBETOM.

266. 'omoBoif  OTYeT ABNSETCA CTPYKTYPUPOBAaHHBIM JOKYMEHTOM M NYyOJIMKyeTcs Ha
Ka3aXCKOM, PYCCKOM U aHTJIMHCKOM SI3bIKax (IIpH HEOOXOIUMOCTH).

267. 'omoBOIi OTYET MOJATOTABIMBACTCA U pa3MeIlaeTcsl Ha HHTEPHET-pecypce.

268. TpeOoBaHUsT K COJCPKAHHUIO TOJOBOTO OTYETa IMPEIIOJIAral0T HAIWYHE CIICAYOIIeH
uHpOpMaInu:

1) oGparienue npeaceaaress HabmaaTeIbHOTO coBeta [peanpusTus;

2) oOpaieHre pyKOBOIUTEINS UCTIOTHUTEIBHOTO OpraHa;

3) o Ilpeampustiu: oOOIIKME CBENCHHS;, O CTPYKType YCTAaBHOTO KamuTajga, BKJIFOYAst
CIIEAYIOIIME CBEIEHUS: MHCCUsS; IUIaH pa3BuTHs (kpoMme aaHHblx SWOT-ananuza, ananmsa
BHYTPEHHEH Cpelbl, OEHUYMapKUHTa), pe3yJbTaThl €r0 peaan3annun; 0030p PhIHKA W TOJIOKEHUE Ha
PBIHKE;

4) pe3ynbTaThl (MHAHCOBOW M ONEPAIOHHOW IEATSIHLHOCTH 3a OTYETHBIA TrojJ: 0030p H
aHaJM3 JEATENIbHOCTH OTHOCUTENIBHO IIOCTABJICHHBIX 33/a4; OINEpAalMOHHBIE U (PUHAHCOBBIE
MOKa3aTelH eATeTbHOCTH; OCHOBHBIE CYIIIECTBEHHBIE COOBITHS M TOCTH)KEHUS; HH(popMarus o
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CYIIECTBEHHBIX  CHeNKax;  Jrobas  (uHaHCOBas  MONJEpKKa,  BKJIIOYas  TapaHTHH,
MI0JTy4aeMble/TIOJIyYeHHbIE OT TOCyJapcTBa M JIOOble 00s3aTeNbCTBA Iepell TIoCyJapCTBOM U
o01ecTBOM, MpUHATHIE Ha ce0s [IpeanpusitueM (ecnu He packpbiBaeTcsi B coorBeTcTBHH ¢ MCDO);

5) cTpyKTypa aKTHBOB;

6) nenu U IIaHel Ha OyAyIIKE IEPUOIbI;

7) ocHOBHBIE (DAKTOPBI PUCKA U CHCTEMA YIIPABJICHHS PUCKAMU;

8) KopropaTHBHOE YIpaBIICHHE: CTPYKTypa KOPIOPATHBHOTO YIPaBIICHHS; COOCTBEHHHK
[IpennpusTis U CTpyKTypa BIaJ€HUs; COCTaB HAOIIOAATEIbHOIO COBETA, BKIIIOYAs KBAIU(UKALMIO,
mporecc oToopa, B TOM YHMCIIE O HE3aBHCHMBIX WiIEHaX HAOIONATENFHOIO COBETa C YKa3aHUEM
KPUTEPHUEB ONPEIEICHHS UX HE3aBUCUMOCTH; OTYET O AEATEIbHOCTH HAOII0AATEIbHOTO COBETA U €r0
KOMHTETOB; MH(OPMAIUS O COOTBETCTBUU IMPAKTHKH KOPIOPATUBHOTO YIPABICHUS NPUHIUIIAM
Hacrosero Kozekca, a npu ee HECOOTBETCTBUU HMOSCHEHHsI O MPUYMHAX HECOOIIOIEHUS KaK0ro
U3 TPUHLMUIOB;, COCTAaB MCIOJIHUTENbHOro opraHa llpeanpustus; OT4ET O JEATEIBHOCTH
UCIIOJIHUTEJIBHOTO OpraHa; MOJIUTHUKA BO3HATPAXKIECHHS JODKHOCTHBIX JIUIL;

9) ycroitunBoe pa3BuUTHE (B Cilydae MOATOTOBKH OTIEIBHOIO OTYETa B 00JIACTH YCTOWYHBOTO
pa3BUTHSL, BO3MOYKHO IPEAOCTABICHUE CCbUIKM HA IaHHBIN OTYET);

10) 3akiroueHue aynuTopa U (PUHAHCOBASI OTYETHOCTH C IPUMCUYAHUSIMH;

11) B aHANMTUYECKUX MMOKA3ATENSAX WU JAAHHBIX, BKIIOYAEMbIX B TOJOBOM OTYET, OTPAKACTCS
CpPaBHUTEJIbHBIA aHAJIN3 U JIOCTUTHYTBHI mporpecc (perpecc) Mo OTHOLIEHHWIO K MpEeAbIAYIIEMY
nepuony (CpaBHEHHME CO 3HAUEHUSIMHM aHAJIOTMYHBIX IOKa3aTelel, yKa3aHHbIX B MPOIILJIOM T'0J0BOM
oruere). B memsx cpaBHEHMs I[OKaszaTelel ¢ KOMIAHUSMH MEXKIYHApOJHOTO  YPOBHS,
JEUCTBYIOIMMH B aHAJIOTMYHOM OTpaciy, MYyOJMKYIOTCS IOKa3aTelu JesTeIbHOCTH, KOTOphIE
IIO3BOJISIT IPOBECTU OTpaciieBOll OEHUMapKUHI-aHAIU3.
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[Ipunoxenne 1
K Kozekcy KoprnopaTuBHOTO YIIPaBICHUS
I'KII na [IXB «I'opoackas NoauKIuHUKA
No 4 akumara ropoaa ActaHbl

Me:xayHapoaHble CTAHAAPTHI ONpe/ie/ieHis] U B3aUMO/IeHCTBHUS € 3aUHTEPEeCOBAHHbIMH

CTOPOHAMH
3auHTEpecoOBaHHbIE IIpuBHOCHMBIII BKJIA/, BJUSIHUE Oxuanusi, UHTEpec
CTOPOHBI
HuBectopsl, 6anku BToporo OuHAHCOBBIE pecypchl (COOCTBEHHBINM PeHTa0enbHOCTh  BIOKEHHBIX
YPOBHA KamnuTal, 3aeMHbIC CPE/ICTBA) WHBECTULIMH, OCHOBHOI'O J0JITa

Y BO3HArpaXk1CHUS
PaGoTHukM, DOMKHOCTHBIC Bricokast 3apaborHast 1uiara,
auna UYenoBeueckue pecypcesl, JIOJIBHOCTh XOpOLIME  YCIOBUS  TpyAa,
npodeccnoHarbHOE pa3BUTHE
ConeticTBue 00ecredeHunto
COLIMAIbHOU ctabunbHocTH, CoOMIoieHne pas
[IpodeccuonabHbIie COI03bI PETYIUPOBAHUIO TPYIOBBIX PaOOTHHUKOB, XOpOLLNe
OTHOLLIEHUIO u pa3peuIeHuIO YCIOBHS TpyAa
KOH(JIUKTOB
®uHAHCOBBIE pecypcbl nyreM [lonyuenue
Knuentor MPUOOPETEHUsT MPOIYKIUH (TOBAPOB BEICOKOKAYECTBEHHBIX,
U yCIIyT) OpraHu3aluu 0€30MacHbBIX TOBAPOB U YCIIYT
110 IPUEMJIEMOH 1LIeHe
HanmexHubiii  peIHOK  COBITa,
ITocTaBuiuku [ToctaBka pecypcoB (TOBapoB, padOT IOCTOSHHBIN
W yCIYyT) JUTsl CO3JJaHUSl CTOMMOCTH  TIJIATEKECIOCOOHBIN
MOKYyTIaTe b
MecTHbIe coobmrectBa, [Toanepxka B MecTax
HaceJleHue B MECTax OCYIIECTBICHUS nesitenbHOCTH; Co3/jaHue  JTIOTIOJIHUTEITbHBIX
OCYLIECTBJICHUS JOSITBHOCTh W TOJJEPKKAa MECTHBIX pabouMX  MecT,  pa3BUTHE
JesTeTLHOCTH, BJIaCcTEM; OJIAaTOCKIIOHHOE OTHOIIICHHE; pErHOHA
00IIeCTBEHHbBIE COTPYAHHYECTBO
OpraHu3aIu
IIpaBuTenscTBO, Hanorwn, pelieHue

rOCYJapCTBEHHBbIE OpraHbl, I'0Cy1apCTBEHHOE PETYIMPOBAHUE  COLIMAIBHBIX 33]1a4
[TapnameHnT
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[Tpunoxenue 2
Kk Kozekcy KopropaTUBHOTO yIpaBieHUs
I'KII na [1XB «I'opoackasi mOJIMKIMHUKA
Ne 4y akumara ropona Actanbl

MeTtoabl B3auMo1eiicTBHS € 3aUHTEPECOBAHHBIMU CTOPOHAMM
YpoBeHb B3aUMOJEHCTBUS MeTtoabl B3auMoeiCTBUSA

Koncynpranuu: IByXcTOpoHHEe ONPOCHUKY; (hOKyC-TPYIIIBL; BCTPEUH c

B3aUMO/ICHCTBHE; 3aMHTEPECOBAHHbIC 3aUHTEPECOBAHHBIMU CTOpPOHaMU; myOIMYHbIe

CTOPOHBI OTBEYAIOT Ha BONIPOCHI BCTPEYH;, CEMHHAPBI, TPEIOCTABICHUE OOpaTHOU

[Ipeanpustus CBSI3M  IIOCPEACTBOM  CPEACTB  KOMMYHUKALIUH;
KOHCYJIbTATUBHBIE COBETHI

IleperoBopsl KosnextrBHbIE ITEPErOBOPBI HA OCHOBE IIPUHIUIIOB
COLIMAJIBHOT'O ITAPTHEPCTBA

Bosneuennocts:  JIByxcroponHee — win MHOroctopoHHue  (POpyMmbl;  KOHCYJIbTAllMOHHBIE
MHOT'OCTOPOHHEE B3aUMO/ICIICTBUE; MAHENIH; MPOLECC JOCTUKEHUS KOHCEHCYCa; MPOIeCC
HapallMBaHUE OMbITa W 3HAHUM CO BCEX COBMECTHOT'O MPHUHATHS PEIICHUH; (OKYC-TPYIIIIHI,
CTOPOH, 3aMHTEPECOBAHHBIEC CTOPOHBI CXEMBI MPEOCTaBICHHS OOpaTHOU CBSI3U

JIEUCTBYIOT HE3aBUCUMO

CorpynnuuectBo:  JIByxcropoHHee  wid COBMECTHBIE IPOEKTHI; COBMECTHBIE NPEANPUSATHUS;
MHOTOCTOPOHHEE B3aMMO/ICIICTBIE; MAPTHEPCTBO; COBMECTHBIE WHUIUATHBBI
COBMECTHOE HapallliBaHUE ONbITA U 3HAHUI, 3aMHTEPECOBAHHBIX CTOPOH

MPUHITHE PEIICHUN U Mep

IIpenocrasnenne nostHomounii HTerpanus BOIIPOCOB B3aUMOJCUCTBUSA c
3aUHTEPECOBAHHBIC CTOPOHBI (ecnM 3aMHTEPECOBAHHBIMU ~ CTOPOHAMHM B YIPABJICHHUE,
OPUMEHUMO) NPUHMMAIOT  y4YacTHE€ B CTPATETHUIO U ONEPALMOHHYIO 1E€ATEIbHOCTh
yIpaBIE€HUU
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[Tpunoxenue 3
Kk Kozekcy KopropaTUBHOTO yIpaBieHUs
I'KII na [1XB «I'opoackasi mOJIMKIMHUKA
Ne 4y akumara ropona Actanbl

Kunaccnpukanus kareropuii 4 acClieKToB YCTOHYUBOI'0 Pa3BUTHUSA

Kareropus

ACIIEKTEHI

OKoHOMHUYECKass IKOHOMHUYECKas PE3YIBTaTUBHOCTh, IPUCYTCTBUEC Ha PBIHKAX; HCIPAMBIC

DKoIoruuecKas

ComuanbHast

9KOHOMHUYCCKUC BOSﬂGfICTBPISI; IMPAKTUKH 3aKYIIOK

Marepuansl; 3Heprus; Boja; OnopazHooOpasue; BBIOPOCHI; COPOCHI M OTXOJBI;
OPOAYKIMSI U  YCIAyTd; COOTBETCTBHE TPEOOBAHUSAM; TpPAHCIOPT; 0OIIas
UH(OpPMALIKS; IKOJIOTHYECKAs! OI[EHKA IMOCTABUIMKOB; MEXaHU3MBI [TOJIa41 KaJI00bI
Ha SKOJIOTUYECKUE MPOOIEMbI

IIpakTHKa TpyAOBBIX OTHOLIEHUIN U JOCTOMHBIN TPy, BKIKOYAOT, B TOM YHCIIE,
MOCTaBIIMKOB, MEXaHU3MBbI 1101241 KaJl00 HAa IPAKTUKY TPYAOBBIX OTHOLIEHUN

IIpaBa uyenoBeka, BKJIIOYAKOT, B TOM 4MCIIC, HMHBECTHULMH, HEIOMYLICHUE
JUCKpPUMHUHALIMY, CBOOOYy acCOLMAIMM U BEIEHUS KOJIJIEKTUBHBIX IE€PErOBOPOB,
JETCKUM  TpyH, TPUHYIUTENIbHbI WM  00s3aTeNbHBIA  TPyH, MPAKTUKY
oOecrieyeHuss 0€30MaCHOCTH, IpaBa KOPEHHBIX M MAJIOUYUCIEHHBIX HapOJOB,
OLICHKY COOJIIOZICHMSI ITOCTABILMKAMHU IIPaB Y€JIOBEKa, MEXaHU3MBbI [10/1a4H Kajao0
Ha HapyIlEHUE MPaB YeJI0BEKa

[IpeanpusiTie, BKIIOYAET, B TOM YHCIIE, MECTHBIE COOOIECTBA, MPOTUBOICHCTBHE
KOPPYIILMH, TOCYAAPCTBEHHYIO IOJUTHKY, HE HPENATCTBOBAHUE KOHKYPEHIIHH,
COOTBCTCTBUEC Tpe6OBaHI/I$IM, OLICHKY BOBI[GfICTBHSI IIOCTAaBIIMKOB Ha O6HIGCTBO,
MEXaHU3MBbI [10J]a4H ’kaj100 Ha BO3/EeHCTBHE HAa OOLIECTBO

OTBeTCTBEHHOCTh 3a NPOAYKLIMIO BKJIKYAECT, B TOM UHUCIE, 3J0pPOBbE W
0€30MacHOCTh MOTPEOUTENI, MAPKUPOBKY HMPOAYKIUH U YCIYT, MapKETHHTOBbIE
KOMMYHHMKAIIMM,  HENPUKOCHOBEHHOCTh  YaCTHOM  JKM3HUM  IOTpeOuTess,
COOTBETCTBHUE TPEOOBAHUSIM



